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SUBJECT 

Deductive Change Orders for Construction Manager At-Risk (CMAR) Construction Contract for the Pure Water Center 
Project - Guaranteed Maximum Price Numbers 3, 4, 5 & 6 

BACKGROUND 

EPWater continues construction of the Pure Water Center, an advanced water purification facility designed to produce up to 
10 million gallons per day of high-quality drinking water using treated secondary effluent from the Roberto R. Bustamante 
Wastewater Treatment Plant. The project is being delivered through a Construction Manager At-Risk (CMAR) contract with 
PCL/Sundt, a joint venture, utilizing phased Guaranteed Maximum Prices (GMPs). 
 
As construction has progressed, EPWater has reviewed the remaining contingency balances associated with GMPs 1 through 
6 and determined that certain contingency amounts are no longer required for the respective scopes of work under those GMPs. 
 
These deductive Change Orders formally reduces the following GMP amounts by the remaining unused contingency balances 

and do not modify the Scope of Work or Contract Time of the Project: 

• GMP 3 by $6,500,000 

• GMP 4 by $1,605,207  

• GMP 5 by $5,257,346 

• GMP 6 by $5,364,501 

PRIOR PSB ACTION 

• On September 11, 2024, the Public Service Board approved GMP 1 for early procurement of membrane filters. 

• On May 14, 2025, the Public Service Board approved GMP 2 for the utility relocation package. 

• On June 11, 2025, the Public Service Board approved GMP 3 for the Electrical, Instrumentation and Controls and 

Diesel Generator package, Tilt-Up Concrete and Area 20 Structural Steel package, and HVAC Package. 

• On July 9, 2025, the Public Service Board approved GMP 4 for the Process Equipment, Building Materials and Site-

Civil Work. 

• On August 13, 2025, the Public Service Board approved GMP 5 for the Process Mechanical, Ultraviolet System, 

Plumbing Installation and Reverse Osmosis System. 

• On October 8, 2025, the Public Service Board approved GMP 6 for Mechanical and architectural components (blowers, 

filters, pumps, concrete finishes, etc.) 

UTILITY KPI ALIGNMENT 

Total Water Supply 

EVALUATION PROCESS 

EPWater staff reviewed the remaining contingency balances associated with GMPs 1 through 6 and confirmed that the 
identified amounts are no longer required to complete the respective scopes of work. The proposed deductive Change Orders 
reflect the unused contingency balances and reduce the GMP totals accordingly. This administrative adjustment does not modify 
scope, contract time, or Contractor fee percentage. 
 



 

 

          

These Change Orders reduce previously authorized GMP amounts and does not increase the overall project budget. The 
deducted contingency funds will remain within the approved project funding structure and may be incorporated into future 
GMP authorizations as needed. 
 

FINANCIAL IMPLICATIONS 

None 

PROPOSED ACTION REQUESTED 

Consider and approve deductive Change Orders to the Construction Manager At-Risk (CMAR) construction contract with 
PCL/Sundt, a joint venture, for the Pure Water Center project, reducing GMP 3 by $6,500,000; GMP 4 by $1,605,207; GMP 5 
by $5,257,346; and GMP 6 by $5,364,501. 

SUPPORTING DOCUMENTATION PROVIDED 

• None 
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