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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, March 11, 2026 

 
SUBJECT 

Construction Manager At-Risk (CMAR) Construction Contract for the Pure Water Center – Guaranteed Maximum Price 
Number 7 (GMP 7) 

BACKGROUND 

EPWater continues the Pure Water Center project, an innovative direct-to-distribution advanced water purification facility. 
Once completed, the center will produce up to 10 million gallons per day of high-quality drinking water sourced from treated 
secondary effluent at the Roberto R. Bustamante Wastewater Treatment Plant. 
 
The Pure Water Center will employ a robust multi-barrier treatment process, including membrane microfiltration, reverse 
osmosis, ultraviolet light with advanced oxidation, granular activated carbon filtration, and chlorine disinfection. Construction 
is being delivered through a Construction Manager At-Risk (CMAR) approach, with PCL/Sundt, a joint venture, providing 
phased Guaranteed Maximum Prices (GMPs). 
 
GMP 7 represents the Yard Pipe Package (Bid Package 10), which includes installation of critical underground process yard 
piping across several process areas and site corridors. This scope includes coordination for under-slab encased piping at critical 
structures, pre-tilt-up utility alignment, and post-panel yard pipe connections for influent, effluent, chemical, water, and sanitary 
systems. The yard piping work was competitively procured through the CMAR process. Ztex Construction, Inc. has been 
selected as the awarded subcontractor based on best value evaluation. 

 
PRIOR PSB ACTION 

• On September 11, 2024, the Public Service Board approved GMP 1 for early procurement of membrane filters. 

• On May 14, 2025, the Public Service Board approved GMP 2 for the utility relocation package. 

• On June 11, 2025, the Public Service Board approved GMP 3 for the Electrical, Instrumentation and Controls and 

Diesel Generator package, Tilt-Up Concrete and Area 20 Structural Steel package, and HVAC Package. 

• On July 9, 2025, the Public Service Board approved GMP 4 for the Process Equipment, Building Materials and Site-

Civil Work. 

• On August 13, 2025, the Public Service Board approved GMP 5 for the Process Mechanical, Ultraviolet System, 

Plumbing Installation and Reverse Osmosis System. 

• On October 8, 2025, the Public Service Board approved GMP 6 for Mechanical and architectural components (blowers, 

filters, pumps, concrete finishes, etc.) 

UTILITY KPI ALIGNMENT 

Total Water Supply 

EVALUATION PROCESS 



 

 

          

In accordance with Texas Government Code Chapter 2269, PCL/Sundt publicly advertised Competitive Sealed Proposals 
(CSP) for the work package included in GMP 7. Subcontractor proposals were evaluated by PCL/Sundt in coordination with 
the engineer of record and EPWater staff based on best value criteria, qualifications, and responsiveness. Ztex Construction, 
Inc. was determined to provide the best value for the Yard Pipe Package. 
 
PCL/Sundt submitted the GMP 7 proposal in the amount of $83,769,840.  This amount includes the direct construction costs 
from the competitively procured work packages, general conditions, insurance, bonds, and the CMAR fee. EPWater staff, in 
coordination with the engineer of record, reviewed the proposal and entered into negotiations with the CMAR.  Staff 
recommends approval of GMP 7 in the negotiated amount of $82,214,848. The submitted cost reflects current market 
conditions and has been determined to be fair and reasonable 

FINANCIAL IMPLICATIONS 

This expenditure is part of the approved budget. 

PROPOSED ACTION REQUESTED 

Consider and approve an amendment to the Construction Manager At-Risk (CMAR) construction contract with PCL/Sundt, 
a joint venture, for the Pure Water Center project and accept Guaranteed Maximum Price No. 7 (GMP 7) in the amount of 
$82,214,848.  

SUPPORTING DOCUMENTATION PROVIDED 

• GMP 7 Proposal Breakdown 
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Date Feb 25, 2026

Time 2:34:13 PM

BE Number BE26-54-0624

Opportunity No

Owner File No

Estimator Kevin Goetz

GENERAL ESTIMATE SUMMARY & ITEM ANALYSIS SHEET
CONTROL ESTIMATE

Project PWC GMP 7 REV.1

Location

Owner

Designer

Bid Closing

Project Start

Completion

Proprietary and Confidential



Sheet
Name Description Quantity UOM

Labor Equipment Services/Tools/Suppli
es Material SubContract Total Cost

Hours Rate Total Hours Unit Total Unit Total Unit Total Unit Total Unit Total

DIRECT COSTS
01 DIV 01 - GENERAL REQUIREMENTS 1 LS 4,992 71.00 354,413 12,456 --- 323,100 --- 2,119,438 --- 284,400 --- 310,228 --- 3,391,579

33 DIV 33 - UTILITIES 1 LS --- --- --- --- --- --- --- --- --- --- --- 22,345,802 --- 22,345,802

46 DIV 46 - WATER & WASTEWATER EQUIPMENT 1 LS --- --- --- --- --- --- --- --- --- 193,000 --- --- --- 193,000

DIRECT COSTS 1 LS 4,992 --- 354,413 12,456 --- 323,100 --- 2,119,438 --- 477,400 --- 22,656,030 --- 25,930,381

ALLOWANCES & CONTINGENCIES
AL ART ALLOWANCE 1 LS --- --- --- --- --- --- --- --- --- 2,000,000 --- --- --- 2,000,000

ALLOWANCES & CONTINGENCIES 1 LS --- --- --- --- --- --- --- --- --- 2,000,000 --- --- --- 2,000,000

GENERAL EXPENSE COSTS
GEC CMAR GENERAL EXPENSE 1 LS 212,412 146.72 31,164,976 433,219 --- 5,821,963 --- 7,369,951 --- 525,756 --- 130,000 --- 45,012,645

GEOE OWNER/ENGINEER GENERAL CONDITIONS 1 LS --- --- --- --- --- --- --- 399,735 --- --- --- --- --- 399,735

GE 8 F6 BOND 100 % --- --- --- --- --- --- 4,932.89 493,289 --- --- --- --- 4,932.89 493,289

GE 9 F7 INSURANCE 100 % --- --- --- --- --- --- 18,333.91 1,833,391 --- --- --- --- 18,333.91 1,833,391

GENERAL EXPENSE COSTS 1 LS 212,412 --- 31,164,976 433,219 --- 5,821,963 --- 10,096,366 --- 525,756 --- 130,000 --- 47,739,060

TOTAL COST 217,404 --- 31,519,389 445,675 --- 6,145,062 --- 12,215,805 --- 3,003,156 --- 22,786,030 --- 75,669,441

Fee 8.65 % --- --- --- --- --- --- --- 6,545,407

TOTAL BID 217,404 --- 31,519,389 445,675 --- 6,145,062 --- 12,215,805 --- 3,003,156 --- 22,786,030 --- 82,214,848
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