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AGENDA ITEM
REGULAR MEETING
Wednesday, August 12, 2026

SUBJECT
Rejection of all proposals for Pumping Systems Furnish, Installation & Maintenance Phase 5 - Low-Bid 32-26

BACKGROUND

EPWater has a capital improvement project for rehabilitation activities for 12 existing El Paso Water wells, including furnishing
and installation of 12 well pumps, motors, soft starter/ VFD motor controllers, and associated equipment into rehabilitated
wells. This project includes an allowance for expedited urgent well repairs. The allowance work under this project may also
include furnishing and installation of pumps, motors, and appurtenances for existing booster stations.

PRIOR PSB ACTION

e None

UTILITY KPI ALIGNMENT
Total Water Supply

EVALUATION PROCESS

EPWater received two proposals on June 24, 2026. Statf subsequently identified an oversight with the website link provided to
the public for the bid opening meeting. Staff recommends rejecting all bids and reissuing the solicitation with a verified public
meeting link in order to meet the notice requirements of the bid statute.

FINANCIAL IMPLICATIONS
None

PROPOSED ACTION REQUESTED

Consider and reject all proposals received for Pumping Systems Furnish, Installation & Maintenance Phase 5 - Low-Bid 32-26
and authorize staff to rebid.

SUPPORTING DOCUMENTATION PROVIDED

e None




