el paso
é WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING
Wednesday, October 14, 2026

SUBJECT
Competitive Sealed Proposal No. 18-26, Northwest Development Water Main Extension

BACKGROUND
The Northwest Development Water Main Extension project is intended to support continued growth in the northwest part of
El Paso through the installation of approximately 4,918 linear feet of new 16-inch ductile iron water main beginning at the
intersection of Los Mochis Drive and South Desert Boulevard and extending north within an existing easement parallel to
South Desert Boulevard.

PRIOR PSB ACTION:
e None

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS
EPWater received eight proposals on August 12, 2020, from Bain Construction, CMD Endeavors, Inc., International Eagle
Enterprises, Inc., S.J. Louis Construction, Inc., Spartan Construction of Texas, Inc., Spiess Construction Co., Inc., TAO

Industries, Inc. dba Hawk Construction, and ZTEX Construction, Inc. Proposal amounts received ranged from $1,897,340 to
$2,999,283.74, or approximately 37.3% to 0.9% below the Engineer’s Opinion of Construction Cost of $3,026,489.55.

EPWater staff and the consulting engineer first reviewed each proposal for responsiveness and offeror responsibility, including
compliance with the solicitation Minimum General Requirements and project-specific qualifications. CMD Endeavors, Inc. and
International Eagle Enterprises, Inc. did not satisfy the mandatory pass/fail Safety Qualifications critetion of the Minimum
General Requirements. Accordingly, staff recommends that these firms be deemed non-responsible. The remaining six
offerors satisfied the solicitation’s minimum requirements and were evaluated and ranked in accordance with the published
selection criteria.

The evaluation committee scored the proposals based on financial capacity, safety qualifications, offeror’s company’s relevant
project experience, key personnel qualifications, project baseline schedule, project approach, and total proposal price. ZTEX
submitted the second-lowest proposal in the amount of $2,051,955 which is approximately 32.2% below the Engineer’s Opinion
of Construction Cost. ZTEX Construction, Inc. received the highest final ranking and was determined to provide the best
value to EPWater.

FINANCIAL IMPLICATIONS
This expenditure is part of the approved budget.

PROPOSED ACTION REQUESTED

Deem CMD Endeavors, Inc. and International Eagle Enterprises, Inc. as non-responsible and consider and award Competitive
Sealed Proposal No. 18-26, Northwest Development Water Main Extension, to ZTEX Construction, Inc. as the highest-ranked
responsive, responsible offeror in the amount of $2,051,955.

SUPPORTING DOCUMENTATION PROVIDED

e Bid Tabulation
e Ranking




PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

NORTHWEST DEVELOPMENT WATER MAIN EXTENSION

BID TO BE OPENED: AUGUST 12, 2026, 2:00 P.M.

BID NUMBER: CSP18-26

Prepared by:
Reviewed by:
Reviewed by:

Date:

CMD ENDEAVORS, INC.

1351 James Waitt, Bldg D.

ZTEX CONSTRUCTION,
INC.

1326 Henry Brennan Dr.

SPIESS CONSTRUCTION
CO., INC.

P.O. Box 2849

TAO INDUSTRIES, INC. dba
HAWK CONSTRUCTION

12779 Azogue Ave

INTERNATIONAL EAGLE
ENTERPRISES, INC.

1458 Lomaland Dr.

SPARTAN CONSTRUCTION
OF TEXAS, INC.

615 E. Schuster Ave Bldg 1

BAIN CONSTRUCTION

14160 Blair Dr.

S.J. LOUIS CONSTRUCTION,
INC.

1351 Broadway Street West|

ENGINEER'S El Paso, TX 79936 El Paso, TX 79936 Santa Maria, CA 93457 El Paso, TX 79938 El Paso, TX 79935 El Paso, TX 79902 Horizon City, TX 79928 Cold Spring, MN 56320
ITEM DESCRIPTION QTY UNIT  ESTIMATE
1 Mobilization and Demobilization (Insurance, Bonds, 1 LS. $144,118.55 TOTAL $50,000.00 $81,941.00 $125,000.00 $30,981.50 $129,000.00 $211,550.00 $56,000.00 $137,000.00
and Move-In Related Expenses, Not to Exceed 5% of
Bid Item Nos. 2 through 16. If Item No. 1 exceeds 5%,
bid may be deemed non-responsive)
2 Furnish and Install 16-inch Ductile Iron Pipe Water 4,918 L.F. $375.00 UNIT $203.00 $221.00 $320.00 $279.50 $240.00 $234.55 $335.00 $347.52
Main, installed with fittings and accessories as
indicated on the plans
$1,844,250.00 TOTAL $998,354.00 $1,086,878.00 $1,573,760.00 $1,374,581.00 $1,180,320.00 $1,153,516.90 $1,647,530.00 $1,709,103.36
Bidder's Total:
$1.153.541.00
3 Furnish and Install 12" PVC C-900 Water Line, 45 L.F. $250.00 UNIT $650.00 $655.00 $650.00 $260.00 $730.00 $582.75 $780.00 $797.00
installed with fittings, valves, and accessories as
indicated on the plans
$11,250.00 TOTAL $29,250.00 $29,475.00 $29,250.00 $11,700.00 $32,850.00 $26,223.75 $35,100.00 $35,865.00
Bidder's Total:
$26.224.00
4 Furnish and Install 16-inch Gate Valve with Manhole 12 EA $18,000.00 UNIT $24,000.00 $26,300.00 $29,000.00 $36,000.00 $31,500.00 $30,987.50 $41,250.00 $34,400.00
$216,000.00 TOTAL $288,000.00 $315,600.00 $348,000.00 $432,000.00 $378,000.00 $371,850.00 $495,000.00 $412,800.00
5 Furnish and Install 2-inch Combination Air/Vacuum 4 EA $18,000.00 UNIT $10,000.00 $14,949.00 $14,000.00 $20,000.00 $19,000.00 $12,972.50 $14,750.00 $16,100.00
Valve with Manhole
$72,000.00 TOTAL $40,000.00 $59,796.00 $56,000.00 $80,000.00 $76,000.00 $51,890.00 $59,000.00 $64,400.00
6 Furnish and Install Blow-off Valve with Manhole 4 EA $18,000.00 UNIT $16,000.00 $14,140.00 $20,000.00 $31,000.00 $24,000.00 $17,747.00 $15,400.00 $19,000.00
$72,000.00 TOTAL $64,000.00 $56,560.00 $80,000.00 $124,000.00 $96,000.00 $70,988.00 $61,600.00 $76,000.00
Bidder's Total:
$61.500.00
7 Furnish and install 30-inch Diameter Steel Casing (by 30 L.F. $1,500.00 UNIT $3,290.00 $1,918.00 $1,500.00 $1,950.00 $2,200.00 $3,741.50 $1,800.00 $2,470.00
bore)
$45,000.00 TOTAL $98,700.00 $57,540.00 $45,000.00 $58,500.00 $66,000.00 $112,245.00 $54,000.00 $74,100.00
8 Furnish and Install 30-inch Diameter Steel Casing 294 L.F. $500.00 UNIT $390.00 $533.00 $350.00 $700.00 $1,900.00 $1,319.50 $660.00 $500.00
(open cut)
$147,000.00 TOTAL $114,660.00 $156,702.00 $102,900.00 $205,800.00 $558,600.00 $387,933.00 $194,040.00 $147,000.00
9 New Fire Hydrant w/DATV Valve 2 EA $12,000.00 UNIT $12,000.00 $11,963.00 $13,000.00 $14,000.00 $15,000.00 $13,727.50 $13,500.00 $20,612.00
$24,000.00 TOTAL $24,000.00 $23,926.00 $26,000.00 $28,000.00 $30,000.00 $27,455.00 $27,000.00 $41,224.00
10 Trench Safety System 4,963 L.F. $22.00 UNIT $4.00 $2.00 $1.00 $7.50 $20.00 $6.32 $20.00 $1.16
$109,186.00 TOTAL $19,852.00 $9,926.00 $4,963.00 $37,222.50 $99,260.00 $31,366.16 $99,260.00 $5,757.08
Bidder's Total:
$31,391.00
1" Furnish and Install 5-ft X 4-in Concrete Cap 294 L.F. $90.00 UNIT $26.00 $13.00 $250.00 $70.00 $60.00 $571.20 $128.00 $49.20
$26,460.00 TOTAL $7,644.00 $3,822.00 $73,500.00 $20,580.00 $17,640.00 $167,932.80 $37,632.00 $14,464.80
Bidder's Total:
$167,933.00
12 Continuously Reinforced Concrete Pavement 79 SY. $275.00 UNIT $220.00 $145.00 $300.00 $565.00 $200.00 $253.00 $425.00 $612.50
Replacement (8-inches)
$21,725.00 TOTAL $17,380.00 $11,455.00 $23,700.00 $44,635.00 $15,800.00 $19,987.00 $33,575.00 $48,387.50
13 Install and Maintain Traffic Control Plan 7 MO $25,000.00 UNIT $2,500.00 $2,000.00 $5,000.00 $15,000.00 $5,000.00 $5,060.00 $6,500.00 $7,486.00
$175,000.00 TOTAL $17,500.00 $14,000.00 $35,000.00 $105,000.00 $35,000.00 $35,420.00 $45,500.00 $52,402.00
14 Pipeline Route Videotaping 1 LS. $3,500.00 TOTAL $3,000.00 $2,667.00 $2,000.00 $3,000.00 $3,000.00 $3,162.50 $2,500.00 $5,750.00
Bidder's Total:
$3.163.00
15 Stormwater Pollution and Flood Control Plan 1 LS. $15,000.00 TOTAL $25,000.00 $41,667.00 $35,000.00 $39,000.00 $3,000.00 $25,300.00 $34,000.00 $75,030.00
16 Allowance at Owner's Discretion 1 LS. $100,000.00 TOTAL $100,000.00 $100,000.00 $100,000.00 $100,000.00 $5,000.00 $100,000.00 $100,000.00 $100,000.00
TOTAL BID PRICE (ITEMS 1 THROUGH 16) $3,026,489.55 TOTAL $1,897,340.00 $2,051,955.00 $2,660,073.00 $2,695,000.00 $2,725,470.00 $2,796,820.11 $2,981,737.00 $2,999,283.74
Bidder's Total: Bidder's Total:
$2,796,870.00 $2.981.737.00
No Reciprocitv Applies No Reciprocitv Apblies
RESIDENT BIDDER RESIDENT BIDDER NON-RESIDENT BIDDER RESIDENT BIDDER RESIDENT BIDDER RESIDENT BIDDER RESIDENT BIDDER NON-RESIDENT BIDDER

BID BOND PROVIDED

BID BOND PROVIDED

BID BOND PROVIDED

BID BOND PROVIDED

BID BOND PROVIDED

BID BOND PROVIDED

BID BOND PROVIDED

BID BOND PROVIDED

Rose Lee-Candiav
Irmov Lawov

Claumdiov Lawow

8/20/2026



CSP 18-26 Northwest Development Water Main Extension

SUMMARY OF SCORES AND FINAL RANKING

September 11, 2026
Spiess Bain S.J. Louis Spartan Hawk ZTEX International CMD
Constructio | Construction | Construction, | Construction | Construction | Construction, | Eagle Endeavors,
n Co., Inc. Inc. of Texas, Inc. Enterprises, Inc.
Inc. Inc.
Selection
Committee 74.53 74.45 75.30 64.14 67.16 81.99 - -
1
Selection
Committee 69.53 71.45 73.30 62.14 75.16 85.99 - -
2
Selection
Committee 74.53 79.45 83.30 69.14 73.16 88.99 - -
3
Selection
Committee 75.53 7745 82.30 65.14 75.16 83.99 - -
4
Selection
Committee 71.53 78.45 84.30 69.14 73.16 81.99 - -
5
g:;:l 365.65 381.25 398.50 329.70 363.80 422.95 Disqualified | Disqualified
Final
Ranking 4 3 2 6 5 1 - -
09-29-2026
V4
Ivan Hernandez, PE, Utility Engineering Division Manager Date

AL b

Robert L. Davidson, Contract Construction Administrator

) /.S//).G

Date
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