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SUBJECT 

Sole Source Agreement with Water Conservation Service Co. (WCSC) for Monitoring, Operations, and Maintenance of 
Gutermann Leak Detection Loggers. 

BACKGROUND 

EPWater created a Leak Detection Program (Program) as part of its ongoing effort to reduce water loss by identifying leaks 
from water mains, service lines, and fire hydrants. The Program utilizes Gutermann leak detection loggers installed throughout 
the water distribution system to monitor sound and assist in identifying potential leaks. EPWater currently has approximately 
12,000 Gutermann leak detection loggers deployed throughout the water distribution system.  To maintain the effectiveness 
and reliability of the Leak Detection Program, EPWater requires continued monitoring, operations, and maintenance services 
for the installed Gutermann loggers. The proposed sole source agreement with WCSC will provide the services necessary to 
monitor the logger network, support system operations, maintain the equipment, and address service needs associated with the 
Gutermann leak detection system.  WCSC has previously been identified by Gutermann as the authorized reseller and service 
provider for Gutermann products in El Paso County.  

PRIOR PSB ACTION 
• On April 9, 2025, the Public Service Board approved a Sole Source Contract with Water Conservation Service Co.

pursuant to Section 252.022(a)(7) of the Texas Local Government Code for the purchase and installation of 6,500
Gutermann leak detection loggers in the total estimated amount of $2,437,500 for two years.

UTILITY KPI ALIGNMENT 

Infrastructure Performance 

EVALUATION PROCESS 

Staff evaluated the operational requirements of the Leak Detection Program and determined that continued monitoring, 
operations, and maintenance services are necessary to support the Gutermann leak detection logger network. WCSC has 
provided the equipment and installation services for EPWater’s Gutermann loggers and has previously been identified as the 
authorized reseller and service provider for Gutermann products in El Paso County. 

Staff verified the current sole source documentation and evaluated WCSC’s proposal to confirm that the proposed services and 
pricing meet EPWater’s operational requirements. 

FINANCIAL IMPLICATIONS 

This expenditure is part of the approved budget. 

PROPOSED ACTION REQUESTED 

Consider and approve a sole source agreement with Water Conservation Service Co. pursuant to Section 252.022(a)(7)(A) and 
(D) of the Texas Local Government Code for monitoring, operations, and maintenance services for EPWater’s Gutermann 
leak detection loggers, for an estimated annual amount of $1,250,000 for a term of one year with three one-year options to 
extend contingent upon Water Conservation Service Co. providing annual documentation attesting to their sole source status.

SUPPORTING DOCUMENTATION PROVIDED 

• Sole Source Affidavit

• Sole Source Letter
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