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SUBJECT

Master contract With Dahill Office Technology Corporation dba Xerox Business Solutions Southwest through PACE
Purchasing Cooperative.

BACKGROUND

EPWiater currently leases 39 multi-function copiers from Xerox Business Solutions Southwest under the PACE Purchasing
Cooperative Contract. The existing contract expires on January 15, 2025. The new master contract will allow EPWater to enter
into a new 60-month lease agreement during which the current copiers will be replaced with new models.

The contract is for an estimated annual amount of §75,640.92 plus overage fees at the rate of $0.035 per color copy over the
allowance of 51,400 copies per month.

PSB PRIOR ACTION

e  On January 8, 2020, the Public Service Board approved a 60-month lease with Xerox Business Solutions Southwest
through the PACE Purchasing Cooperative Contract. The total estimated annual expenditure was $77,608.92.

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS

Staff reviewed and evaluated the contract through PACE Purchasing Cooperative Contract P00230. Xerox Business Solutions
Southwest has historically been a reliable, responsive, and qualified local vendor. Five vendors were evaluated and determined
that Xerox Business Solutions Southwest is the most cost-effective. This contract, in appearance, is lower in price than the
original; however, our new contract allows for more copies per month while the prior contract included the overage charges
from a lower per month allowance. Now that the monthly allowance was raised to historical usage, our annual costs will be
reduced in the new contract.

FINANCIAL IMPLICATIONS

Sufficient funds are available in various accounts and the funding source is the Water and Sewer Fund. This expenditure was
approved in the FY24-25 budget.

PROPOSED ACTION REQUESTED

Consider and approve a master contract with Dahill Office Technology Corporation dba Xerox Business Solutions Southwest,
through the cooperative PACE Purchasing Cooperative Contract P00230 for the lease of copy machines in the estimated annual
amount of §75,640.92 plus overage fees, at the rate of $0.035 per color copy over the allowance, for a term of five years.

SUPPORTING DOCUMENTATION PROVIDED

e None




