
 
 

          

 
PUBLIC SERVICE BOARD MEETING 

AGENDA ITEM 
REGULAR MEETING 

 

Wednesday, December 11, 2024 
 

SUBJECT 
Increase master contract capacity with Sun City Communications, LLC 

BACKGROUND 
A master contract was issued through the ESC Region 19 Contract No. 22-7434 to Sun City Communications, LLC, pursuant 
to the delegated authority of the President/CEO or designee to issue master contracts with awarded vendors participating in 
approved cooperative purchasing programs for an estimated annual master contract amount of $500,000 without further Public 
Service Board (PSB) approval.  
 
Additional capacity in the amount of $1,000,000 is needed for the master contract with Sun City Communications, LLC, for 
the upgrade to the two-way radio communications system with a Motorola 4-Channel Capacity Plus Trunking System. The 
trunking system capabilities will allow for the capacity to support talk groups for each of the 15 plants, administrative offices, 
and operations hubs. The system will include three additional redundancy/repeater sites to meet the EPWater’s coverage needs. 
The proposal includes 220 Motorola R7 portable radios and 4 Motorola ION portable radios.  
 
The utility has previously purchased equipment and services in the estimated amount of $626,067 for the current fiscal year 
through this contract. The cost for the radio system upgrade is estimated at $757,175. 
 
PRIOR PSB ACTION: 

• On November 13, 2024, the Public Service Board (PSB) approved an increase in the master  contract capacity by an 
additional $500,000 to purchase additional electrical parts and services utility-wide for a cumulative existing master 
contract  amount of $1,000,000 and the PSB authorized the issuance of future master contracts in the estimated annual 
amount of $1,000,000 for as long as the term of the ESC Region 19 Contract No. 22-7434 is in place.  

UTILITY KPI ALIGNMENT 
Infrastructure Performance 

EVALUATION PROCESS 
Staff reviewed and evaluated the current contracts and determined that Sun City Communications, LLC provides the best value 
for the parts and services needed. Staff is requesting PSB consideration and approval to increase the capacity of the existing 
contracts through ESC Region 19 Contract No. 22-7434. Sun City Communications, LLC has historically been reliable, 
responsive, and qualified local vendor.  

FINANCIAL IMPLICATIONS 
Sufficient funds are available in account numbers 2311 and 4478, and the funding sources are the Stormwater Capital 
Improvement Fund, the 2022 Water and Sewer Construction Bond Fund, and the Extendable Commercial Paper. 

PROPOSED ACTION REQUESTED 
Consider and approve an increase in the master contract capacity to Sun City Communications, LLC, through the cooperative 
ESC Region 19 Contract No. 22-7434 Maintenance, Repair and Operation (MRO) Equipment, Supplies, Materials and Services 
by an additional $1,000,000 for a cumulative existing master contract amount of $2,000,000 and authorize the issuance of future 
master contracts in the estimated annual amount of $2,000,000 for as long as the term of the ESC Region 19 Contract No. 22-
7434 is in place. 

SUPPORTING DOCUMENTATION PROVIDED 
• Master Contract Sun City Communications, LLC 
• ESC Region 19 Contract No. 22-7434 Award Summary 



1  05/01/2023 to 04/30/2024, $500,000.00 (bl 06/16/2023) EA    500,000.00 1    500,000.00

2  05/01/2024 to 04/30/2025, $1,000,000.00 (LPO 11/14/2024) EA  1,000,000.00 1  1,000,000.00

MC00000625
................................................

AWARDED BY THE PSB: NOVEMBER 4, 2020, PER COOPERATIVE RESOLUTION.
INCREASE BY PSB: 11/13/2024
................................................

PSB AGENCY NO. K0711
PER STATE OF TEXAS REGION 19 ALLIED STATES COOPERATIVE
COOP CONTRACT: 22-7434 Maintenance, Repair and Operation (MRO) Equipment, Supplies, Materials and Services
COOP TERM: Date of award until April 30, 2023, with 4 annual extension option through April 30, 2027
Extended by COOP until April 30, 2025

Awarded:           05/01/2023 to 04/30/2024, $500,000.00 (bl 06/16/2023)
MC00000625:  05/01/2024 to 04/30/2025, $500,000.00 (MES 03/05/2024)

PSB INCREASE: $500,000.00 for a Total Yearly Accumulative of $1,000,000.00
MC00000625:  05/01/2024 to 04/30/2025 $1,000.000.00 (LPO 11/14/2024)
................................................

ALL INVOICES MUST BE E-MAILED TO:
AccountsPayable@epwater.org
El Paso Water Utilities
ACCOUNTING DEPARTMENT
P.O. Box 511
El Paso, TX 79961
Ph:(915)594-5623

INVOICES MUST INCLUDE THE PURCHASE ORDER NUMBER
................................................
REQUESTED BY: Tom Kuehnen / Martha Barranco

Vendor POC: Amoreena Garcia
Vendor POC Phone: O (915) 356-7126 / M (915) 526-3933
Vendor Email: amor@suncitycomm.com
................................................

ALL INVOICES MUST BE E-MAILED TO:
AccountsPayable@epwater.org
El Paso Water Utilities
ACCOUNTING DEPARTMENT
P.O. Box 511
El Paso, TX 79961
Ph:(915)594-5623

INVOICES MUST INCLUDE THE PURCHASE ORDER NUMBER
................................................

      (SECTION 105-490):
FOR INFORMATION REGARDING THIS PURCHASE ORDER, PLEASE CONTACT JESUS HERNANDEZ @ (915) 594-5639

CONTRACT
 Dispatch via Print
Contract ID
MC00000625

Page
1 of 2

Contract Dates
05/01/2023 to 04/30/2025

Payment Terms
NET 30

Description:
22-7434 Maintenance, Repair and
Operation (MRO) Equipment, Supplies,
Materials and Services

Supplier 0000006791
SUN CITY COMMUNICATIONS LLC
1155 Larry Mahan Dr Ste A
El Paso TX 79925

Tax Exempt? Y Tax Exempt ID: 17460035797

Line # Item Desc UOM Amt Qty Amt

Authorized Signature

11/19/24

MSolis
Highlight



      (SECTION 510-917):
FOR INFORMATION REGARDING THIS PURCHASE ORDER, PLEASE CONTACT LEONARDO OCHOA @ (915) 263-4157
............................................

LPO 11/14/2024

Total Amt:    $1,500,000.00

CONTRACT
 Dispatch via Print
Contract ID
MC00000625

Page
2 of 2

Contract Dates
05/01/2023 to 04/30/2025

Payment Terms
NET 30

Description:
22-7434 Maintenance, Repair and
Operation (MRO) Equipment, Supplies,
Materials and Services

SUN CITY COMMUNICATIONS LLC
1155 Larry Mahan Dr Ste A
El Paso TX 79925

Supplier 0000006791
SUN CITY COMMUNICATIONS LLC
1155 Larry Mahan Dr Ste A
El Paso TX 79925

Tax Exempt? Y Tax Exempt ID: 17460035797

Line # Item Desc UOM Amt Qty Amt

Authorized Signature

11/19/24










