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SUBJECT

Professional Engineering Services agreement with Consor North America, Inc. (Consor) for Kay Bailey Hutchison
Desalination Plant (KBH) Clearwell Structural Evaluation - Part 2.

BACKGROUND
The KBH finished water tank requires repairs as identified in the structural condition assessment conducted by Consor under
an on-call professional services agreement. Additional details of the rehabilitation alternatives is required at this time for staff
to make a decision.

PRIOR PSB ACTION

e  On January 12, 2022, the Public Service Board approved a contract for Consor for On-Call Professional Engineering
Services for Structural Services.

UTILITY KPI ALIGNMENT
Improve Infrastructure

EVALUATION PROCESS

Consor was selected through a Request for Qualifications process to provide professional engineering services for on-call
Structural Engineering Services for EPWater facilities. Staff recommends to continue utilizing Consor under a new agreement
as the most qualified firm in accordance with Chapter 2254 of the Government Code as the engineer that performed the
structural assessment and provided the recommendation for the KBH Desalination Plant’s Clearwell project. The A/E
Committee was briefed on this contract on November 13, 2024.

Staff worked with Consor to develop the scope of services required for the additional engineering services. A fee proposal
associated with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of
work. The negotiated fees are in line with the level of effort required to complete the tasks and consistent with similar work
completed recently.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 4612, and the funding source is the Improvement Fund. This expenditure
is part of the FY 24-25 CIP budget.

PROPOSED ACTION REQUESTED

Consider and approve a professional engineering services contract for the KBH Desalination Plant Clearwell Structural
Evaluation — Part 2 project with Consor North America, Inc. in the amount of $97,467 and authorize future task orders or
amendments for additional design, bid, and construction phase services in an estimated amount of $1,000,000.

SUPPORTING DOCUMENTATION PROVIDED

e None




