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SUBJECT
Professional engineering services agreement with Brock & Bustillos Inc. for the McCombs 30-Inch Well Collector Line
Replacement — Part 2

BACKGROUND

A well collector pipeline is used to collect water from different wells and deliver it to a tank for storage and pumping. A new
30-inch diameter well collector waterline will be installed in the Northeast area of El Paso to replace the existing main along
McCombs Street. The new route will connect the Northeast Booster Station to the Nevins site and also certain wells. The
project provides for the replacement of this aged infrastructure to improve system reliability. The collector line is essential to
provide adequate water supply to the City of El Paso and Fort Bliss. Brock & Bustillos Inc. was issued task orders under an
existing on-call professional engineering services agreement for the 30-inch well collector line replacement to conduct a routing
study and coordination with other agencies as well as for the design of the project. Additional engineering services are required
to incorporate tie-in plans, TXDOT and City requirements, cathodic protection, and grant-related items.

PRIOR PSB ACTION
e  On March 11, 2020, The Public Service Board approved a contract for Brock & Bustillos Inc. for the on-call planned

waterline replacement program.

UTILITY KPI ALIGNMENT
Improve Infrastructure

EVALUATION PROCESS

Brock & Bustillos Inc. was selected through the Request for Qualifications process in 2020 for the on-call for professional
engineering services for planned waterline replacement program. Staff recommends to continue to utilize Brock & Bustillos
Inc. under a new agreement as the most qualified professional to undertake the added engineering services required for this
project in accordance with Chapter 2254 of the Government Code as the engineer of record and continue building upon the
wotk they have previously completed to undertake the additional engineering setvices. The A/E Committee was briefed on
this contract on November 13, 2024.

Staff worked with Brock & Bustillos Inc. to develop the scope of services required for the additional design services. A fee
proposal associated with the scope of services was submitted and reviewed with the consultant for the defined scope of work.
The proposed fees are in line with the level of effort required to complete the tasks and are consistent with similar work that
has been completed recently.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3735, and the funding sources are the Extendable Commercial Paper Fund
and the Improvement Fund. This expenditure is approved in the FY24-25 CIP budget.

PROPOSED ACTION REQUESTED

Consider and approve a professional engineering services contract for the McCombs 30-Inch Well Collector Line Replacement
— Part 2 project with Brock & Bustillos Inc. in the amount of $160,291.53 and authorize future task orders or amendments for
the additional design, bid, and construction phase services in an estimated amount of $800,000.

SUPPORTING DOCUMENTATION PROVIDED
e None




