
 
 

 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, December 11, 2024 
 

SUBJECT 
Construction Manager At-Risk (CMAR) Construction Contract for the Haskell R. Street Wastewater Treatment Plant Various 
Improvements Project Guaranteed Maximum Price 1 (GMP1)  

BACKGROUND 
The Haskell R. Street Wastewater Treatment Plant (Haskell) is a conventional activated sludge facility.  It is rated to treat and 
discharge via two outfall locations to the Rio Grande up to 27.7 million gallons per day (MGD) of effluent on an annual average 
basis.  The liquid treatment processes at Haskell include headworks (screening and grit removal), primary clarification, anoxic 
and aerated activated sludge basins, secondary clarification, tertiary effluent filtration, and disinfection using chlorine. The solids 
handling includes waste activated sludge (WAS) thickening using Dissolved Air Flotation Thickeners (DAFT), primary sludge 
and thickened WAS blending/storage tank, anaerobic digestion, and sludge dewatering using belt filter presses.  Dewatered 
cake is hauled to a landfill for disposal.  Now at over 100 years old, Haskell is in need of improvements to correct maintenance 
and operations issues being experienced.  
 
The Alfalfa lift station was built in 1966, rated to pump 4.3 MGD to the Bustamante Wastewater Treatment Plant (Bustamante).  
The sewer flows discharged by the refinery flows are included in the Alfalfa lift station service area. The improvements at the 
Alfalfa lift station will rehabilitate the lift station and install a new force main, via Tangier lift station, and as part of the Advanced 
Water Purification Facility project, these flows are being diverted from Bustamante to Haskell.   
 
The project is being delivered using the Construction Manager At-Risk (CMAR) method. The complete CMAR project will be 
delivered in multiple Guaranteed Maximum Price (GMP) packages. 
 
GMP1 will be for an early work package consisting of the procurement of long-lead time equipment for the Biological Odor 
Control System at the Headworks Building. 
 
PSB PRIOR ACTION  

• On April 2023, the Public Service Board approved the CMAR preconstruction services agreement with PCL/Sundt, a 
joint venture.   

UTILITY KPI ALIGNMENT 
Improve Infrastructure 

EVALUATION PROCESS 
In accordance with Texas Government Code Chapter 2269, PCL/Sundt advertised a competitive sealed proposal work package 
for the Headworks Building Biological Odor Control System. PCL/Sundt received two proposals from Bioair Solutions, LLC 
and Biorem Environmental (US) Ltd.  PCL/Sundt and EPWater staff reviewed the proposals and selected the proposer for the 
work package.  Bioair Solutions, LLC was ranked highest by the selection committee and offers the best value for this work 
package.    
 
PCL/Sundt submitted the GMP1 proposal in the amount of $4,708,868.  The amount includes direct costs from the work 
package proposal, general conditions cost, contingencies, insurance, bonds, and a CMAR fee of 12.5%.  EPWater staff and the 



engineer of record reviewed the proposal and agreed to the proposed amount.  The cost submitted is aligned with the current 
industry market conditions.  The GMP1 direct cost amount is 1.69% above the cost model estimate. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3990, and the funding source is the Extendable Commercial Paper Fund. 
This expenditure was approved in the FY24-25 CIP budget.  

PROPOSED ACTION REQUESTED 
Consider and approve a Construction Manager At-Risk construction contract with PCL/Sundt, a joint venture, for the Haskell 
R. Street Wastewater Treatment Plant Various Improvements project and accept the Guaranteed Maximum Price Number 1 
(GMP 1) in the amount of $4,708,868. 

SUPPORTING DOCUMENTATION PROVIDED 
• GMP 1 Proposal Breakdown 
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DIRECT PRICE
Headworks Odor Control Project 1 LS

1,067,777LSOdor Control Early Procurement 1 --- ------ --- 1,053,346HW1 ------14,431------------ ---

1,067,777Headworks Odor Control Project 1 LS --- --- 1,053,346 --- ---------14,431---------------

DIRECT PRICE --- --- 1,053,346 --- --- 1,067,777------14,431---------------

ALLOWANCES & CONTINGENCIES

86,151LS
PROJECT (CONTRACTOR)
CONTINGENCY 1 --- ------ --- ---

CC
------86,151------------ ---

ALLOWANCES & CONTINGENCIES --- --- --- --- --- 86,151------86,151---------------

GENERAL EXPENSE PRICE
2,791,986LSCMAR GENERAL EXPENSE 1 --- ---2,048,674 184,614 32,650GEC ------526,048------19,81810,811 189.50

27,511%F6 BOND 100 --- 275.11--- --- ---GE 8 ------27,511275.11--------- ---

102,248%F7 INSURANCE 100 --- 1,022.48--- --- ---GE 9 ------102,2481,022--------- ---

GENERAL EXPENSE PRICE 2,048,674 184,614 32,650 --- --- 2,921,745------655,807------19,818---10,811

TOTAL PRICE 2,048,674 184,614 1,085,996 --- --- 4,075,673------756,389------19,818---10,811

509,459Fee

TOTAL BID 4,585,132

OWNER CONTINGENCY & ALLOWANCE
123,736LSOWNERS CONTINGENCY 1 --- ------ --- ---OC ------123,736------------ ---

OWNER CONTINGENCY & ALLOWANCE --- --- --- --- --- 123,736------123,736---------------

TOTAL BID (including extras) 4,708,868
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