
 
 

          

 
PUBLIC SERVICE BOARD MEETING 

AGENDA ITEM 
REGULAR MEETING 

 
Wednesday, January 08, 2025 

 
SUBJECT 
Increase master contract with Tuatara Consulting, Inc.  
 
BACKGROUND 
A master contract was issued through the TIPS Contract No. 240101 to Tuatara Consulting, Inc, pursuant to the delegated 
authority of the President/CEO or designee to issue master contracts with awarded vendors participating in approved 
cooperative purchasing programs for an estimated annual master contract amount of $500,000 without further Public Service 
Board (PSB) approval.  
 
Additional capacity in the amount of $1,500,000 is needed for the master contract with Tuatara Consulting, Inc. for the 
following services and software modules: IT Service Management Professional, IT Operations Management (ITOM) Discovery, 
Business Stakeholder, Field Service Management (FSM) Professional, Strategic Portfolio Management Professional, and HR 
Service Desk (HRSD) Professional. 
 
PRIOR PSB ACTION: 
None 
 
UTILITY KPI ALIGNMENT 
Infrastructure Performance 

EVALUATION PROCESS 
Staff reviewed and evaluated the contract through the TIPS Purchasing Cooperative Contract No. 240101 and determined that 
Tuatara Consulting, Inc. provides the best value for the services needed. Staff is requesting that the PSB approve the increase 
contract capacity for Tuatara Consulting, Inc. to provide additional services. Tuatara Consulting, Inc. has historically been a 
reliable, responsive, and qualified vendor. 
 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in various accounts. This expenditure is budgeted in the current and next fiscal years. 

PROPOSED ACTION REQUESTED 
Consider and approve an increase in the master contract capacity of Tuatara Consulting, Inc. through the TIPS purchasing 
cooperative Contract No. 240101 Technology Solutions, Products, and Services by an additional $1,500,000 for a cumulative 
existing master contract amount of $2,000,000 and authorize the issuance of future master contracts in the estimated annual 
amount of $2,000,000 for as long as the term of the TIPS Contract No. 240101 is in place. 
 
SUPPORTING DOCUMENTATION PROVIDED 

• Master Contract Tuatara Consulting, Inc. 
• TIPS Contract No. 240101 Award Summary 

 



1  TIPS RFP 240101 Technology Solutions, Products, and
Services.

EA    500,000.00 1    500,000.00

EACH MASTER CONTRACT IS LIMITED TO NO MORE THAN ONE YEAR.
MC00000913
................................................
PSB AGENCY NO. K0711
COOP CONTRACT: TIPS 240101 Technology Solutions, Products, and Services.
COOP TERM: Awarded on May 31, 2024, for five (5) years, with one (1), one-year renewals through May 31, 2030.
COOP Extended until May 31, 2029.

MC00000913: 06/01/2024 to 05/31/2025, $500,000.00
................................................
ALL INVOICES MUST BE E-MAILED TO:
AccountsPayable@epwater.org
El Paso Water Utilities
ACCOUNTING DEPARTMENT
P.O. Box 511
El Paso, TX 79961
Ph:(915)594-5623

INVOICES MUST INCLUDE THE PURCHASE ORDER NUMBER
................................................
REQUESTED BY: 810Purchasing@epwater.org / Werner Klouda

Vendor POC Name: Steve Cundy
Vendor POC Phone: 414-331-2515
Vendor Email: scundy@tuatarainc.com
................................................
      [SECTION 105-490]:
FOR INFORMATION REGARDING THIS PURCHASE ORDER, PLEASE CONTACT JESUS HERNANDEZ @ (915) 594-5639

      [SECTION 510-917]:
FOR INFORMATION REGARDING THIS PURCHASE ORDER, PLEASE CONTACT LEONARDO OCHOA @ (915) 594-4157
............................................

EL PASO WATER STANDARD TERMS AND CONDITIONS WILL PREVAIL 
................................................
For the duration of this contract and any extension hereof, Contractor shall carry in a solvent company
authorized to do business in Texas public liability insurance a) covering Contractor and its employees in the
amount of $500,000 and b) for the protection of the general public and the El Paso Water Utilities in the
amount of $1,000,000 per occurrence for bodily injury or wrongful death and $1,000,000 per occurrence for
property damage. With respect to the above required insurance, the El Paso Water Utilities and its officers
and employees shall be named as additional insureds as their interests may appear. The El Paso Water Utilities
shall be provided with 30 days advance notice, in writing, of any cancellation or material change. The El Paso
Water Utilities shall be provided with certificates of insurance evidencing the above required insurance prior
to the commencement of this contract and thereafter with certificates evidencing renewal or replacement of
said policies of insurance at least 30 days prior to the expiration or cancellation of any such policies. 

PLEASE NOTE: 
NO WORK CAN COMMENCE UNTIL A VALID CERTIFICATE OF INSURANCE IS RECEIVED AT THE EL PASO WATER UTILITIES
PURCHASING AND CONTRACTS ADMINISTRATION DEPARTMENT.

Notices and Certificates required by this clause shall be provided to:
Purchasing.Info@epwater.org
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Rose Guevara
Utility Purchasing and Contracts Manager 
El Paso Water
1154 Hawkins Blvd.
El Paso, Texas 79925

LPO 06/12/2024

Total Amt:      $500,000.00
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TIPS-USA 

ELECTRIC POWER DISASTER RELIEF SECURITY /SAFETY SIGN UP ALL CONTRACTS ALL VENDORS -� 

THE INTERLOCAL 
PURCHASING SYSTEM 

"PURCHASING 1MADE PERSONAL"

H OME CONTRACTS ME MBERSHIP VENDORS EDGAR & FEDERAL COMPLIANCE PART NERSHIPS ABOUT US 

r-••················-------�--------�-----�·------···········-----·······�········--··············--··············----··············--··············--···········�-·----··········, 
' 

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM 

PO AND QUOTE MUST REFERENCE VENDOR TIPS CONTRACT NUMBER 
' 

ATTACH PO AS A PDF - ONLY ONE PO (WITH QUOTE) PER ATTACHMENT 
' 

... -------------. ----------� --------� -----�. -----------------------------� -----. ---------------. ---------------. -----------------. ---------------. ---------------� -. --------------
Notice: 

Many Vendors utilize specific warranties, subscription agreements, license agreements, EULA's, etc. ("Supplemental Agreements") when you purchase 

specific goods or services from that Vendor. Since the Supplemental Agreements do not necessarily apply to every Member, every jurisdiction, or every 

purchase, TIPS does NOT now negotiate the terms of those agreements on Members' behalf. If you are required to sign such a supplementary 

agreement by the TIPS Vendor, TIPS strongly encourages Members not to proceed with a purchase until they have carefully reviewed and negotiated all 

applicable Supplemental Agreements. TIPS recommends you work with your entity's legal counsel to ensure compliance with the legal requirements of 

your entity and your jurisdiction. 

TIPS Purchase Order Procedure here 

OVERVIEW DUE DILIGENCE CONTACTS PRINT PROFILE 

Tuatara Consulting Inc. 

CONTRACT: 240101 Technol ogy Sol utions, Product s, and Se rvices 
End Date: May- 31-2029 

EDGAR COMPLIANCE : View Doc. 

CONTRACT DOCUMENTS 

• Bid Regues t

• Bid Advertisement

• Bid Res1:1onders

ENDOR DOCUMENTS

• Vendor Contract

Copyright 2005-2024 The lnterlocal Purchasing System I Lead agency�ion 8 ESC@) 
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