
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, January 08, 2025 
SUBJECT 
Professional Engineering Services Contract for the Corrugated Metal Pipe Condition Assessment and Replacement 
Program – Part 2 to Brown & Caldwell dba Brown and Caldwell, Inc. (B&C) 
BACKGROUND 
There are numerous stormwater Corrugated Metal Pipes (CMP) located throughout the city. The design life of CMP 
is up to 50 years and much of the CMP dates to the 1930s. In 2018, EPWater contracted with UTEP to identify and 
verify the location of existing CMPs in EPWater’s database. In December 2019, the Public Service Board approved 
a contract with Brown and Caldwell to perform citywide condition assessment of the existing CMP drainage system 
verified by UTEP. The scope of work included planning, field reconnaissance, traffic control, confined space entry, 
pipe cleaning and televising, pipe inspection, updating the GIS database, cost estimates, prioritization of 
improvements, materials recommendation and reporting. According to the EPWater GIS database at the time, there 
were approximately 7,000 linear feet of CMP in our system; however, throughout this project, staff has encountered 
approximately 17,000 linear feet. Based on findings from the original task, EPWater rehabilitated 3,170 linear feet of 
the highest replacement priorities with a remainder of 13,830 linear feet of lower priority to be replaced. Currently, 
EPWater is reviewing improvement plans for subdivisions built between 1930 to 1990 and are encountering 
additional CMP that was not part of any database.  

Additional engineering services are needed based on the additional CMP in the system to fully identify, prioritize and 
address the CMP in our system.   

PRIOR PSB ACTION: 
• On December 11, 2019, the Public Service Board approved a contract with Brown and Caldwell to perform citywide

condition assessment of the existing CMP drainage system.

UTILITY KPI ALIGNMENT 
Improve Infrastructure  
EVALUATION PROCESS 
B&C was selected as the most qualified firm in 2019 based on their proposal for technical competence, project 
approach, team organization and availability, project management and quality control. Staff established the conditions 
and developed the path for this multi-year project with B&C based on the scope of services required through a 
contract that will end in January 2025. Based on this criteria, amount of work completed and outstanding 
performance, B&C continues to be the most qualified firm to complete the additional phase of this project. On 
December 11, 2024, the A/E Committee was briefed on this project. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account No. 4514, and the funding source is the Stormwater Extendable Commercial Paper 
Fund. This expenditure is budgeted in the current and next fiscal year.  
PROPOSED ACTION REQUESTED 
Consider and approve a professional engineering services contract for the Corrugated Metal Pipe Condition Assessment and 
Replacement Program – Part 2 project to Brown & Caldwell, Inc., for planning, design and construction phase services in 
the amount of $500,000 and authorize future task orders or amendments to be issued under this contract for additional 
planning, design and construction phase services in an estimated amount of $500,000.  
SUPPORTING DOCUMENTATION PROVIDED 

• None


