
 
 

 
 

  
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, January 08, 2025 
 

SUBJECT 
Award of Sole Source Contract with Ferguson Enterprises, LLC 

BACKGROUND 
On March 9, 2022, the Public Service Board (PSB) approved a ten-year sole source contract with SecureVision of America, 
Inc., for the purchase of Kamstrup AMI Meters as part of the meter conversion program. The PSB approved a Consent to 
Assignment of the contract from SecureVision of America, Inc. to Ferguson Enterprises, LLC in October of 2023. The current 
contract scope of work includes an annual supply of meters in the estimated amount of $5,800,000. It is necessary to increase 
the annual estimated supply of meters to accelerate the project timeline from ten years to four years through a new contract. 
The estimated expenditure amount will be $17,000,000 annually for four years to allow for the purchase of additional meters. 
The Utility was awarded the WaterSMART – Installing Smart Meters in El Paso, TX grant in the amount of $5,000,000 for this 
project. 
 
PRIOR PSB ACTION:  

• March 9, 2022, PSB approved a sole source contract with SecureVision of America, Inc.  
• October 11, 2023, PSB approved a Consent to Assignment of the sole source contract from SecureVision of America, 

Inc. to Ferguson Enterprises, LLC. 

UTILITY KPI ALIGNMENT  
Improve Infrastructure 

EVALUATION PROCESS 
Staff evaluated the meters and services provided by Ferguson Enterprises, LLC, and has determined that the vendor continues 
to provide the best value to the utility. Ferguson Enterprises, LLC has the ability to meet the increased demands of goods 
through this contract. 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 4458, and the funding source is the Improvement Fund. This expenditure 
is budgeted in the current and next fiscal years.  
PROPOSED ACTION REQUESTED 
Consider and approve a sole source contract with Ferguson Enterprises, LLC, for the purchase of Kamstrup AMI Meters in 
the estimated annual amount of $17,000,000 for the term of one year with three one-year options to renew, for a total estimated 
amount of $68,000,000 if all options are exercised contingent upon the vendor providing annual documentation attesting to 
their sole source status. 
SUPPORTING DOCUMENTATION PROVIDED 
• Ferguson Quote  
• Sole Source Affidavit  
• Sole Source Letter 
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