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REGULAR MEETING

Wednesday, January 08, 2025

SUBJECT
Award of Sole Source Contract with Ferguson Enterprises, LLC

BACKGROUND

On March 9, 2022, the Public Service Board (PSB) approved a ten-year sole source contract with SecureVision of America,
Inc., for the purchase of Kamstrup AMI Meters as part of the meter conversion program. The PSB approved a Consent to
Assignment of the contract from SecureVision of America, Inc. to Ferguson Enterprises, LLC in October of 2023. The current
contract scope of work includes an annual supply of meters in the estimated amount of $5,800,000. It is necessary to increase
the annual estimated supply of meters to accelerate the project timeline from ten years to four years through a new contract.
The estimated expenditure amount will be $17,000,000 annually for four years to allow for the purchase of additional meters.
The Utility was awarded the WatetSMART — Installing Smart Meters in El Paso, TX grant in the amount of $5,000,000 for this
project.

PRIOR PSB ACTION:
e March 9, 2022, PSB approved a sole source contract with SecureVision of America, Inc.

e  October 11, 2023, PSB approved a Consent to Assignment of the sole source contract from SecureVision of America,
Inc. to Ferguson Enterprises, LLC.

UTILITY KPI ALIGNMENT
Improve Infrastructure

EVALUATION PROCESS

Staff evaluated the meters and services provided by Ferguson Enterprises, LLC, and has determined that the vendor continues
to provide the best value to the utility. Ferguson Enterprises, LLC has the ability to meet the increased demands of goods
through this contract.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 4458, and the funding source is the Improvement Fund. This expenditure
is budgeted in the current and next fiscal years.

PROPOSED ACTION REQUESTED

Consider and approve a sole source contract with Ferguson Enterprises, LLC, for the purchase of Kamstrup AMI Meters in
the estimated annual amount of $17,000,000 for the term of one year with three one-year options to renew, for a total estimated
amount of $68,000,000 if all options are exercised contingent upon the vendor providing annual documentation attesting to

their sole source status.
SUPPORTING DOCUMENTATION PROVIDED

® Ferguson Quote
e Sole Source Affidavit
e Sole Source Letter




Customer :

Ship To:

Ship Date:
Attn:

El Paso Master Contract Signature Quotation

£ FERGUSON

FERGUSON WATERWORKS #3669

Email: Tracy.Irwin@ferguson.com * Phone : 512-815-7505

El Paso Water

9751 Pan American Drive
El Paso, Texas 79927

Beginning 3/1/2025
Alfredo Aleman

Master Contract MC00000711
EP Flow 1Q 2200 Water Meters
Quote: 711-12162024-1

Terms: Net 30

As Per Agreed Monthly Schedule
Date: 12/16/2024

Special Terms require "Letter of Commitment" due by 12/31/2024 in order to hold 2024 pricing threugh 12/31/2025

Submitted By:

John Tracy Irwin, Outside Sales

Special Term Expires: 12/31/2025

Item Description Qty Contract Price Total
K02K02D18B8UR [Flow IQ 2200 ALD 5/8 x 3/4" Ultrasonic Meter 605000 $ 22200 $ ]3,320’000_00
K02K02D18D8UB [Flow IQ 2200 1" x 10" Ultrasonic Meter 3,000( $ 402.80 | S 1,208,400.00
K02K02D18F8URB |Flow 1Q 3200 1.5" Ultrasonic Meter w Safety Port 600( $ 1.275.38 $ 765,228.00
K02K02D18H8URB |Flow IQ 3200 2" Ultrasonic Meter w Safety Port 600 $ 1 ,3 13.80 $ 788’28000
KO02ZK02D18K8UB| Fow IQ 3200 3" Ultrasonic Meter w Safety Port 50 $ 2,20050 $ 1 10,02500
K02K02D18P8UB Flow [Q 3200 4" Ultrasonic Meter w Safety Port 30 $ 3,600.69 $ 1 08,020. 70
KO2E02GIFRBUS [ Fow 1Q 4200 6" Ultrasonic Meter w Safety Port 20 $ 5 5 158.88 S 1 03, 177.60
Total $ 16,403,131.30

The above quote is goverened by the El Paso Terms and Conditions as on file.

Officially Submitted By: John Tracy Irwin, Fer,

Branch 3669

Ferguson Enterprises & - 2
- — L3 T

Tracy Irwin, Ferguson Enterpfises

El Paso Water

Alfredo Aleman, ELPWU Meter Shop

pate _J2)iL 1\2"{

Date




May 23, 2024

To: El Paso Water
From: Darren Campbell
Re: MC00000711

Subject: Kamstrup Ultrasonic Meters

To whom it may concern,

This letter is to confirm that the Flow 1Q 2200, 2250, 3200, and 4200 ultrasonic water
meters currently used by El Paso Water are the only meters manufactured with the
following items encapsulated within the meter body. Ultrasonic measurement starting at .01
GPM, acoustic leak detection to assist in finding infrastructure leaks. The Flow IQ products are a
sole source product, manufactured exclusively by Kamstrup Metering for Ferguson
Enterprises, LLC. No other company makes a similar or competing product.

If you need any additional information, please contact Tracy Irwin or me at
darren.campbell@ferguson.com or cell (407) 383-9462.

Respectfully,

Darren Campbell, Sr. Director
Ferguson Enterprises, LLC.

£ FERGUSON

WATERWORKS
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EL PASO WATER UTILITIES PUBLIC SERVICE BOARD

SOLF. SOURCE AFFIDAVIT

Before me, the undersigned official, on this day, personally appeared a person known to me to be the person whose
signature appears below, whom after being duly sworn upon his/her oath deposed and said:

1. My name is _Darren Campbell . Tam over the age of 18, have never been of a convicted
crime and am competent to make this affidavit.

2. T'am an authorized representative of the following company or firm: __Ferguson Enterprises, LLC

3. The above named company or firm is the sole source for the following item(s), product(s) or service(s):
Kamstrup Water Meters Flow IQ in various sizes 5/8" x 3/4" thru 12", Kamstrup Ready Kits, Kamstrup Antennas, Kamstrup

Extended Antennas

4. Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a patent,
copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local Governmental
Code 7A or as provided for under 7B-F of the same section. Also, attached hereto is a sole source letter, which sets
forth the reasons why this Vendor is a sole source provider (dated and signed).

5. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function.

6. Note: This Vendor understands that by providing false information on this Sole Source Affidavit, it may be
considered a non-responsible Vendor on this and future purchases and may result in discontinuation of any/all

business with the El Paso Public Utilities-Public Service Board, Q /] W
A >

Signature

SUBSCRIBED AND SWORN to before me on this Z } day of/77/-”' v - 202

Wil eAN I
il TPV

MY COMMISSION EXPIRES

52, Notary Public State of Florida
£\ Nichael Cateimns
<
Ly

My Commission
H 167240
Exp. 8/19/2025

COMPANY NAME: Ferguson Enterprises, LLC

ADDRESS, CITY, STATE & ZIP CODE: 751 Lakefront Commons  Newport News, VA, 23606

PHONE: 757-874-7795 FAX NUMBER: N/A

CONTACT NAME AND TITLE: Darren Campbell, Sr. Director

WEB ADDRESS; Www.ferguson.com ‘ EMAIL; darren.campbell@ferguson.com

FEDERAL TAX ID NUMBER; _54-1473338 TEXAS SALES TAX NUMBER: _ 15412117713

El Paso Water * 1154 Hawkins Bivd, * P.0, Box 511 * El Paso, TX 79961-001* Phone (915) 594-5500 * Fax (915) 594-5699
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