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SUBJECT
RFP No. 86-24 Meter Replacement and Water Service Line Assessment.

BACKGROUND

EPWater is planning to exchange approximately 180,000 existing meters with Kamstrup Ultrasonic Water Meters throughout
our service area to benefit customers and improve EPWater’s ability to more accurately track water usage. The scope of work
will also include water service line assessment services of approximately 130,000 customer service lines to determine and identify
the line material type.

EPWater staff is able to complete an average of about 2,000 meter exchanges per month, which is insufficient to meet the
accelerated project timeline of four years from the original ten-year project timeline.

PRIOR PSB ACTION
e  On October 9, 2024, the Public Service Board rejected all proposals for RFP 67-24 Meter Replacement and Water
Service Line Assessment and authorized staff to rebid.

UTILITY KPI ALIGNMENT
Improve Infrastructure

EVALUATION PROCESS

On December 3, 2024, EPWater received 13 proposals and evaluated each one on the following evaluation criteria:

e Technical Approach
e Experience and Qualifications

o C(Cost

EPWater staff, along with the Consultant, Johnson, Mirmiran & Thompson, evaluated the proposals and determined that the
highest ranked offeror, Texas Meter and Device Company, LLC, meets the requirements as well as the project-specific criteria
as specified in the proposal documents and provides the overall best value to the Utility. Pedal Valves, Inc submitted an
incomplete bid.

FINANCIAL IMPLICATIONS

For the Meter Replacement Program, sufficient funds are available in Account Number 4458, and the funding source is the
Improvement Fund.

For the Water Service Line Assessment, sufficient funds are available in Account Number 520-7690, and the funding source is
the Water and Sewer Fund.

This expenditure is budgeted in the current and next fiscal years.

PROPOSED ACTION REQUESTED

Deem Pedal Valves, Inc as non-responsive and consider and award RFP No. 86-24, Meter Replacement and Water Service
Line Assessment, to the highest ranked offeror, Texas Meter and Device Company, LLC, in the estimated annual
amount of $5,872,700 for a term of one year with three one-year options to extend.

SUPPORTING DOCUMENTATION PROVIDED

e Committee Score Sheet




EXHIBIT 3 - COMMITTEE SCORE SHEET

SOLICITATION TITLE:

Meter Replacement and Water Service Line Assessment Rebid

Pedal Valves, Inc

Deemed non-responsive
due to no cost proposal
submitted

SOLICITATION NO: RFP86-24
MAX Texas Meter & Device Ratliff Utilities Bella Luna Engineering & Professional Utility Metering Compass Future Meter
POINTS Building Maintance Meter, Inc Solutions Metering Installations
Solutions Co
1 Cost 25 14 12 15 12 14 17
$5,872,700.00 $10,710,000.00 $12,218,000.00] $10,095,300.00 $11,750,000.00f $10,624,000.00] $8,700,000.00
2 Experience and Qualifications &5 31 17 5 31 31 31 20
Technical Approach/Quality of
Organization/Personnel Provided L EL 2l 2 e S e
MAX POINT 100 93 52
FINAL RANKING: 1 8 9 2 4 6
%@gﬁ/ 12/19/2024
Elizabeth Acosta, Utility Buisness & Customer Service Manager Date
%%{‘” 12/19/24
Veronica Garcia, Senié‘r‘PﬁFEFﬁsing Agent Date

HST Utility Inc | Vanguard Utility Olameter Fox Constructor Precision
Service, Inc Corporation LLC Plumbing
Solutions
9 10 16 2 17
$15,525,000.00 | $15,013,300.00 $8,916,700.00 $80,800,000.00 $8,800,000.00
27 27 31 2 12
31 32 0 25
68 79 4 54
5 5 12 7




	ITEM #18 - Coversheet Bid 86-24 Meter Replacement
	ITEM #18 - RFP86-24 Committee Score Sheet FINAL
	Committee Score Sheet 


