el paso
@ WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, January 08, 2025

SUBJECT
Bid Number SW71-24, John T Hickerson WWTP Stormwater Basin (Re-bid)

BACKGROUND

During the 2021 monsoon, the John T Hickerson Water Reclamation Plant flooded due to large amount of rain runoff and
debris transported along the Flow Path 20A/Paragon Arroyo. Stormwater identified the need to capture runoff from the flow
path to reduce velocity and release it in a controlled manner to an existing concrete channel east of the plant. The construction
of two stormwater detention basins with slope stabilization and box culverts with energy dissipators was proposed.

PRIOR PSB ACTION:
e  On September 11, 2024, the Public Service Board approved a rejection of the bids due to an administrative etror in the
bid documents.

CUTILITY KPLALIGNMENT
Improve Infrastructure

EVALUATION PROCESS

EPWater received four bids for this project on November 7, 2024. The bidders were Karlsruher, Inc. dba CSA Constructors,
Jordan Foster Construction, LLC., International Eagle Enterprises, Inc., Gracen Engineering Construction, Inc. The bids
ranged from $8,575,000 to $11,876,136 or 13% below to 21% above the engineet’s estimate of $9,807,049. The project
consulting engineer, H20O Terra, evaluated the qualifications of the apparent low bidder and has determined that Karlsruher,
Inc. dba CSA Constructors meets the minimum general requirements as well as the minimum project specific criteria as specified
in the bid documents. Staff evaluated the Engineer’s Evaluation Matrix and recommends award of Bid Number SW71-24, John
T Hickerson WWTP Stormwater Basin to the lowest responsive, responsible bidder, Katlsruher, Inc. dba CSA Constructors,
in the amount of $8,575,000.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 4349, and the funding sources are the Stormwater Extendable Commercial
Paper Fund and the Stormwater Capital Improvement Fund. This expenditure was approved in the FY24-25 CIP budget.
PROPOSED ACTION REQUESTED

Consider and award Bid Number SW71-24, John T Hickerson WWTP Stormwater Basin (Re-Bid) to the lowest, responsive,
responsible bidder, Karlsruher, Inc. dba CSA Constructors, in the amount of $8,575,000.

SUPPORTING DOCUMENTATION PROVIDED
e Bid Tab




PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES Prepared by: Pamela Gutierres

TABULATION OF BIDS FOR: JOHN T HICKERSON WWTP STORMWATER BASIN (REBID) Reviewed by: Nilsaw Leow

BID TO BE OPENED: NOVEMBER 7,2024 at 2:00 P.M (MDT)

Reviewed by: Claudia Lara

BID NUMBER: SW71-24 Date: 12/10/2024

KARLSRUHER,INC. DBA
CSA CONSTRUCTORS

6469 Doniphan Dr

JORDAN FOSTER
CONSTRUCTION, LLC

7700 CF Jordan Drive

INTERNATIONAL EAGLE
ENTERPRISES, INC.

1458 Lomaland Dr.

GRACEN ENGINEERING AND
CONSTRUCTION INC.

906 N. Mesa St. Ste 202

ENGINEER'S
ITEM DESCRIPTION QTY UNIT ESTIMATE EL Paso, TX 79932 El Paso, TX 79912 El Paso, TX 79935 El Paso, TX 79902
John T. Hickerson WWTP Storm Water Basin
Base Bid 1
1 Insurance, Bonds, and move-In Related Expenses, Not to 1 L.S. $406,890.00 TOTAL $263,567.00 $365,000.00 $370,000.00 $225,404.98
Exceed 5% of Bid Item Nos. 2 through 18.
2 TPDES Stormwater Pollution Prevention Plan, complete. 1 L.S. $16,500.00 TOTAL $32,500.00 $20,000.00 $35,000.00 $13,359.64
3 Videotaping and photographic documentation of the project 1 L.S. $6,600.00 TOTAL $4,550.00 $5,000.00 $10,000.00 $11,022.81
area before and after construction, complete.
4 Overhead Powerlines Relocation; Labor, Materials, 1 L.S. $25,500.00 TOTAL $65,000.00 $110,000.00 $120,000.00 $55,114.04
Services, and Equipment for the Removal and Relocation
of the Existing Overhead Electric Lines, to include hauling
and disposal of debris, complete in place, as specified and
indicated on the plans.
5 Site Grading as specified, complete in place. 1 L.S. $385,000.00 TOTAL $253,500.00 $80,000.00 $250,000.00 $306,158.47
6 Earthwork, Cut to Fill, includes compaction, as specified, 25,000 C.Y. $16.00 UNIT $9.10 $8.00 $25.00 $12.25
complete in place.
$400,000.00 TOTAL $227,500.00 $200,000.00 $625,000.00 $306,250.00
Bidder's Total Item 6:
$306,158.47
7 Earthwork, Cut to Export, to include hauling of excess 70,000 C.Y. $15.00 UNIT $10.47 $17.00 $25.00 $26.72
material, as specified.
$1,050,000.00 TOTAL $732,900.00 $1,190,000.00 $1,750,000.00 $1,870,400.00
Bidder's Total Item 7:
$1,870,349.91
8 Concrete lining of Northern Pond (6-inch thick); Labor, 3,400 C.Y. $660.00 UNIT $716.95 $860.00 $560.00 $695.81
Materials, Services, and Equipment; clearing and grubbing
and hauling of excess material, to include all supplemental
work and material, such as rebar or forming, as specified,
complete in place.
$2,244,000.00 TOTAL $2,437,630.00 $2,924,000.00 $1,904,000.00 $2,365,754.00

Bidder's Total Item 8:

$2,365,769.97




PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES Prepared by: Pamela Gutierres

TABULATION OF BIDS FOR: JOHN T HICKERSON WWTP STORMWATER BASIN (REBID) Reviewed by: Nilsaw Leow

BID TO BE OPENED: NOVEMBER 7,2024 at 2:00 P.M (MDT)

Reviewed by: Claudia Lara

BID NUMBER: SW71-24

Date:

KARLSRUHER,INC. DBA JORDAN FOSTER| INTERNATIONAL EAGLE| GRACEN ENGINEERING AND
CSA CONSTRUCTORS CONSTRUCTION, LLC ENTERPRISES, INC. CONSTRUCTION INC.
ENGINEER'S 6469 Doniphan Dr 7700 CF Jordan Drive 1458 Lomaland Dr. 906 N. Mesa St. Ste 202
ITEM DESCRIPTION QTY UNIT ESTIMATE EL Paso, TX 79932 El Paso, TX 79912 El Paso, TX 79935 El Paso, TX 79902
9 Concrete lining of Northern Pond Inlet and Discharge 2,380 C.Y. $935.00 UNIT $749.45 $650.00 $560.00 $768.18
Chanels (10-inch thick); Labor, Materials, Services, and
Equipment; clearing and grubbing and hauling of excess
material, to include all supplemental work and material,
such as rebar or forming, as specified, complete in place.
$2,225,300.00 TOTAL $1,783,691.00 $1,547,000.00 $1,332,800.00 $1,828,268.40
Bidder's Total Item 9:
$1,828,267.03
10  Furnish and Install Concrete Wingwall Structure for (5) 8x8 1 EACH $231,000.00 TOTAL $48,854.00 $99,000.00 $150,000.00 $35,625.71
Concrete Box Culvert, as detailed in the drawings and as
specified, complete in place.
11 Furnish and Install Concrete inlet/outlet end treatment 2 EACH $77,000.00 UNIT $39,000.00 $94,000.00 $35,000.00 $40,078.93
Structure for 8x6 Concrete Box Culvert. To be inclusive but
not limited to all formwork, rebar, labor and material, as
detailed in the drawings and as specified, complete in
place.
$154,000.00 TOTAL $78,000.00 $188,000.00 $70,000.00 $80,157.86
Bidder's Total Item 11:
$80,157.85
12 Furnish and Install End Treatment for (2) 36" RCP Pipes. 4 EACH $12,100.00 UNIT $7,800.00 $3,700.00 $6,000.00 $3,339.91
To include but not limited to all earthwork, formwork, rebar,
labor and materials, as detailed in the drawings and as
specified, complete in place.
$48,400.00 TOTAL $31,200.00 $14,800.00 $24,000.00 $13,359.64
13 Furnish and Install 8x6 Concrete Box Culvert. To include 600 L.F. $1,210.00 UNIT $1,235.00 $890.00 $880.00 $1,079.90
but not limited to all formwork, rebar, labor, and materials.
As detailed in the drawings and as specified, complete in
place.
$726,000.00 TOTAL $741,000.00 $534,000.00 $528,000.00 $647,940.00
Bidder's Total Item 13:
$647,942.65
14 Furnish and Install Two (2) 36" Class V RCP Pipe, as 200 L.F. $248.00 UNIT $331.00 $280.00 $330.00 $317.29
specified, complete in place.
$49,600.00 TOTAL $66,200.00 $56,000.00 $66,000.00 $63,458.00
Bidder's Total Item 14:
$63,458.30
15 Furnish and Install Concrete Dissipators. To include but not 1 L.S. $374,000.00 TOTAL $117,000.00 $135,000.00 $200,000.00 $779,312.46
limited to all formwork, rebar, labor and materials. As
detailed in the drawings and as specified, complete in
place.
16 Furnish and install Crush Aggregate Base Course Access 2,778  S.Y. $28.00 UNIT $19.05 $19.00 $25.00 $17.81
Road, as specified, complete in place.
$77,784.00 TOTAL $52,920.90 $52,782.00 $69,450.00 $49,476.18
Bidder's Total Item 16:

12/10/2024



PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES Prepared by: Pamela Gutierres

TABULATION OF BIDS FOR: JOHN T HICKERSON WWTP STORMWATER BASIN (REBID) Reviewed by: Nilsaw Leow

BID TO BE OPENED: NOVEMBER 7,2024 at 2:00 P.M (MDT)

Reviewed by: Claudia Lara

BID NUMBER: SW71-24

Date:

KARLSRUHER,INC. DBA JORDAN FOSTER| INTERNATIONAL EAGLE| GRACEN ENGINEERING AND
CSA CONSTRUCTORS CONSTRUCTION, LLC ENTERPRISES, INC. CONSTRUCTION INC.
ENGINEER'S 6469 Doniphan Dr 7700 CF Jordan Drive 1458 Lomaland Dr. 906 N. Mesa St. Ste 202
ITEM DESCRIPTION QTY UNIT ESTIMATE EL Paso, TX 79932 El Paso, TX 79912 El Paso, TX 79935 El Paso, TX 79902
$49,484.11
17 Furnish and install 8"-12" Loose Rock Rip Rap, as 1,612 S.. $77.00 UNIT $66.30 $37.00 $60.00 $43.42
specified, complete in place.
$124,124.00 TOTAL $106,875.60 $59,644.00 $96,720.00 $69,993.04
Bidder's Total Iltem 17:
$69,991.17
18  Additional work not included in bid item Maximum for 1 L.S. $200,000.00 TOTAL $200,000.00 $200,000.00 $200,000.00 $200,000.00
equipment, personnel and materials - contractor to provide
documentation to justify expenses.
TOTAL BASE BID 1 PRICE (ITEMS 1 THROUGH 18) $8,744,698.00 TOTAL $7,242,888.50 $7,780,226.00 $7,800,970.00 $8,921,055.23
Bidder's Total:
$8,920,937.21
John T. Hickerson WWTP Storm Water Basin
Base Bid 2
19  Insurance, Bonds, and move-In Related Expenses, Not to 1 L.S. $18,324.00 TOTAL $21,050.00 $28,000.00 $45,000.00 $39,289.80
Exceed 5% of Bid Item Nos.20 through 29.
20  Trench Safety System for the sewer lines, including all 1,150 L.F. $11.00 UNIT $5.20 $7.00 $35.00 $12.13
material, labor and Appurtenances.
$12,650.00 TOTAL $5,980.00 $8,050.00 $40,250.00 $13,949.50
Bidder's Total Item: 20
$13,943.85
21 Site Demolition; Labor, Materials, Services, and Equipment 1 L.S. $38,500.00 TOTAL $19,500.00 $75,000.00 $20,000.00 $364,126.31
for the removal of the existing 8-inch Sanitary Sewer Main,
to include hauling and disposal of debris, complete in place,
as specified and indicated on the plans.
22 Furnish and install 8-inch PVC SDR 35 by Open-Cut Trench 575 L.F. $91.00 UNIT $110.50 $105.00 $100.00 $165.34
method, as specified, complete in place.
$52,325.00 TOTAL $63,537.50 $60,375.00 $57,500.00 $95,070.50
Bidder's Total Iltem 22:
$95,071.71
23 Furnish and install 20-inch Steel Split Casing by Open-Cut 575 L.F. $300.00 UNIT $370.50 $354.00 $700.00 $1,173.93
Trench method, as specified, complete in place.
$172,500.00 TOTAL $213,037.50 $203,550.00 $402,500.00 $675,009.75
Bidder's Total Item 23:
$675,009.15
24 Clean, Test, and Video New 8-inch Main. 1 L.S. $3,000.00 TOTAL $5,980.00 $7,000.00 $25,000.00 $36,375.26
25  Furnish and Install Two (2) Tie-In Connection of 8-inch 1 L.S. $1,870.00 TOTAL $7,150.00 $10,000.00 $15,000.00 $41,335.53
sanitary sewer at Sta. 0+00.00 and Sta. 5+74.12. As
detailed in the drawings and as specified, complete in
place.

12/10/2024



PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES Prepared by: Pamela Gutierres

TABULATION OF BIDS FOR: JOHN T HICKERSON WWTP STORMWATER BASIN (REBID) Reviewed by: Nilsaw Leow

BID TO BE OPENED: NOVEMBER 7,2024 at 2:00 P.M (MDT)

Reviewed by: Claudia Lara

BID NUMBER: SW71-24

Date:

KARLSRUHER,INC. DBA JORDAN FOSTER| INTERNATIONAL EAGLE| GRACEN ENGINEERING AND
CSA CONSTRUCTORS CONSTRUCTION, LLC ENTERPRISES, INC. CONSTRUCTION INC.
ENGINEER'S 6469 Doniphan Dr 7700 CF Jordan Drive 1458 Lomaland Dr. 906 N. Mesa St. Ste 202
ITEM DESCRIPTION QTY UNIT ESTIMATE EL Paso, TX 79932 El Paso, TX 79912 El Paso, TX 79935 El Paso, TX 79902
26 Furnish and Install Manhole Type B, complete in place. 4 EACH $10,200.00 UNIT $16,933.00 $15,000.00 $20,000.00 $18,187.63
$40,800.00 TOTAL $67,732.00 $60,000.00 $80,000.00 $72,750.52
Bidder's Total Iltem 26:
$72,750.53
27 Furnish and install additional vertical feet (above 6-feet) in 45 V.F. $385.00 UNIT $1,183.00 $500.00 $2,000.00 $347.22
Manhole type B, complete in place.
$17,325.00 TOTAL $53,235.00 $22,500.00 $90,000.00 $15,624.90
Bidder's Total Item 27:
$2,000.00
28 Furnish, install, operate, and maintain bypass pumping, as 1 L.S. $27,500.00 TOTAL $45,500.00 $20,000.00 $150,000.00 $181,876.32
specified, complete in place.
29  Additional work not included in bid item Maximum for 1 L.S. $200,000.00 TOTAL $200,000.00 $200,000.00 $200,000.00 $200,000.00
equipment, personnel and materials - contractor to provide
documentation to justify expenses.
TOTAL BASE BID 2 PRICE (ITEMS 19 THROUGH 29) $584,794.00 TOTAL $702,702.00 $694,475.00 $1,125,250.00 $1,735,408.39
Bidder's Total Bidder's Total
$1,037,250.00 $1,735,403.35
John T. Hickerson WWTP Storm Water Basin
Base Bid 3
30 Insurance, Bonds, and move-In Related Expenses, Not to 1 L.S. $13,217.00 TOTAL $17,394.00 $28,000.00 $45,000.00 $26,354.75
Exceed 5% of Bid Item 31 through 39.
31 Trench Safety System for the reclaim water lines, including 600 L.F. $11.00 UNIT $5.20 $7.00 $50.00 $12.13
all material, labor and Appurtenances.
$6,600.00 TOTAL $3,120.00 $4,200.00 $30,000.00 $7,278.00
Bidder's Total Item 31:
$7,275.05
32 Site Demolition; Labor, Materials, Services, and Equipment 1 L.S. $22,000.00 TOTAL $16,250.00 $20,000.00 $25,000.00 $155,375.28
for the removal of the existing 24-inch Reclaimed Water
Pressure line, to include hauling and disposal of debris,
complete in place, as specified and indicated on the plans.
33 Furnish and Install 2-inch Blow Off Valve, including and 1 L.S. $7,150.00 TOTAL $19,500.00 $20,000.00 $35,000.00 $24,250.18
fittings and appurtances to be inclusive but not limited to all
labor and material to install in place.
34  Furnish and Install 2-inch Air Release Valve, including and 1 L.S. $7,150.00 TOTAL $21,450.00 $30,000.00 $40,000.00 $20,392.19
fittings and appurtances to be inclusive but not limited to all
labor and material to install in place.

12/10/2024



PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES Prepared by: Pamela Gutierres

TABULATION OF BIDS FOR: JOHN T HICKERSON WWTP STORMWATER BASIN (REBID) Reviewed by: Nilsaw Leow

BID TO BE OPENED: NOVEMBER 7,2024 at 2:00 P.M (MDT)

Reviewed by: Claudia Lara

Date: 12/10/2024

BID NUMBER: SW71-24

KARLSRUHER,INC. DBA JORDAN FOSTER| INTERNATIONAL EAGLE| GRACEN ENGINEERING AND
CSA CONSTRUCTORS CONSTRUCTION, LLC ENTERPRISES, INC. CONSTRUCTION INC.
ENGINEER'S 6469 Doniphan Dr 7700 CF Jordan Drive 1458 Lomaland Dr. 906 N. Mesa St. Ste 202
ITEM DESCRIPTION QTY UNIT ESTIMATE EL Paso, TX 79932 El Paso, TX 79912 El Paso, TX 79935 El Paso, TX 79902
35 Furnish and install 24-inch Ductile Iron Reclaimed Water 350 L.F. $300.00 UNIT $513.50 $370.00 $465.00 $806.87
Pipe by Open-Cut Trench method, as specified, complete
in place.
$105,000.00 TOTAL $179,725.00 $129,500.00 $162,750.00 $282,404.50
Bidder's Total Item 35:
$282,404.32
36  Furnish and install 36-inch Split Steel Casing by Open-Cut 309 L.F. $360.00 UNIT $474.50 $575.00 $1,200.00 $1,394.39
Trench method, as specified, complete in place.
$111,240.00 TOTAL $146,620.50 $177,675.00 $370,800.00 $430,866.51
Bidder's Total Item 36:
$430,865.00
37 Clean, Test, and Video New 24-inch Main. 1 L.S. $3,000.00 TOTAL $5,850.00 $15,000.00 $25,000.00 $24,250.18
38  Furnish and Install Two (2) Tie-In Connection of 24-inch 1 L.S. $2,200.00 TOTAL $19,500.00 $20,000.00 $50,000.00 $48,500.35
reclaimed water at Sta. 24+72.00. and Sta. 28+21.39. As
detailed in the drawings and as specified, complete in
place.
39  Additional work not included in bid item Maximum for 1 L.S. $200,000.00 TOTAL $200,000.00 $200,000.00 $200,000.00 $200,000.00
equipment, personnel and materials - contractor to provide
documentation to justify expenses.
TOTAL BASE BID PRICE 3 (ITEMS 30 THROUGH 39) $477,557.00 TOTAL $629,409.50 $644,375.00 $983,550.00 $1,219,671.94
Bidder's Total
$1,219,667.29
TOTAL BASEBIDS 1,2 & 3 $9,807,049.00 TOTAL $8,575,000.00 $9,119,076.00 $9,909,770.00 $11,876,135.56
Bidder's Total Bidder's Total
$9,821,770.00 $11,876,007.86
RESIDENT BIDDER RESIDENT BIDDER RESIDENT BIDDER RESIDENT BIDDER
BID BOND PROVIDED BID BOND PROVIDED BID BOND PROVIDED BID BOND PROVIDED
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