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SUBJECT

Guaranteed Maximum Price 4 (GMP 4) Amendment to the Construction Manager At-Risk (CMAR) Construction Contract for
the Roberto R. Bustamante Wastewater Treatment Plant (Bustamante Plant) Expansion Project.

BACKGROUND

The Bustamante Plant was designed for a treatment flow capacity of 39 MGD in 1991. A study conducted in 2019 revealed
that the organic treatment capacity of the plant has been reduced to 30 MGD, due to increased strength of the wastewater.
Further, the Texas Commission on Environmental Quality (TCEQ) requires planning an expansion of the wastewater treatment
plant once 75% of the plant’s flow capacity is exceeded for three consecutive months. In addition to the lower treatment
capacity, the Bustamante Plant is also at 75% of the permitted flow capacity due to growth in east El Paso, requiring EPWater
to expand the plant to an increased capacity of 51 MGD.

The project is divided into two phases. Phase 1 is the construction of the new 21.4 MGD treatment train and the project
estimate is $585 million. Phase 2 consists of the rehabilitation of the existing 39 MGD trains to restore 9 MGD of treatment
capacity to the plant and is currently estimated at $200 million. At the completion of the project, the Bustamante Plant will have
gained 30.4 MGD of treatment capacity. This request is for the approval of GMP 4 work package for Phase 1, which includes
the construction of all electrical systems, instrumentation and controls.

PRIOR PSB ACTION:

* In August 2019, the Public Service Board approved Professional Engineering Services Contract with Hazen and Sawyer
Inc., for the design of Bustamante Plant Expansion Project.

* In July 2022, the Public Setrvice Boatd approved the CMAR preconstruction agreement with PCL/Sundt, a joint venture
(PCL/Sundt).

* In August 2024, the Public Service Board approved the CMAR construction contract agreement with PCL/Sundt, accepting
GMP 1 for early work package and procurement of materials for Phase 1.

* In October 2024, the Public Service Board approved amendment to the CMAR construction contract agreement with
PCL/Sundt, accepting GMP 2 for procurement of additional material and headworks modifications for Phase 1.

* In November 2024, the Public Service Board approved amendment to the CMAR construction contract agreement with
PCL/Sundt, accepting GMP 3 for the liquid train concrete work package.

UTILITY KPI ALIGNMENT
Improve Infrastructure

 EVALUATION PROCESS

In accordance with Texas Government Code Chapter 2269, PCL/Sundt advertised a competitive sealed proposal for the
electrical work package. This package includes all electrical work and instrumentation and controls for the Phase 1 of the project.
Two proposals were received from Longhorn Electrical Services Inc. and Alterman Inc. The CMAR, EPWater staff and
engineer of record reviewed ranked the proposals to select the proposer that offers the best value. Alterman Inc. was ranked
the highest proposer for the electrical work package and meets the requirements for the work package and offers the best value.
EPWater staff and engineer of record reviewed and negotiated the GMP 4 proposal and recommended accepting the negotiated
GMP 4 proposal in the amount of $103,173,974. The cost submitted is aligned with the current industry market conditions.




FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3496, and the funding soutce is the Extendable Commercial Paper Fund.
This expenditure is part of the FY 2024-25 and FY 2025-26 CIP budget.

PROPOSED ACTION REQUESTED

Consider and approve an amendment to the Construction Manager At-Risk construction contract with PCL/Sundt, a joint

venture, for the Roberto R. Bustamante Wastewater Treatment Plant Expansion and Improvements project and accept the
Guaranteed Maximum Price Number 4 (GMP 4) in the amount of $103,173,974.

| SUPPORTING DOCUMENTATIONPROVIDED

e GMP 4 Proposal Breakdown
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GMP 4 FINAL SUBMISSION \

Project EPWU RRBWWTP GMP 4 Price Submission
Location El Paso, TX, USA
owner El Paso Water

Designer Hazen and Sawyer PC
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BE Number RRBWWTP GMP4 PCL | Sundt A Joint Venture Summarv Page 1 of 2
Opportunity No  54.591.MAJ.22.114793 Dec 24, 2024
Owner File No RFP 62-22 N 9:23:13 AM
Project EPWU RRBWWTP GMP 4 Price Submission General Estimate Summary
Location El Paso TX, USA Juan Lopez

A Services/ q .
Labor Equipment ! Material Subcontract Total Price
ﬁhii Description Quantity UOM Lo/ ASTpplics
&l Hours Rate Total Hours Unit Total Unit Total Unit Total Unit Total Unit Total

PRICE OF WORK

GMP 4 1LS
PB2A _ Electrical Subcontractor - LS | o] I Scvcs RO v A sl SRt IR sovs NN -=-.1,394,607| . povet IRl IR ---167,048,400| ---| 68,443,007
GMP 4 1LS -] 1,394,607 --[67,048,400 --[ 68,443,007
PRICE OF WORK | 1,394,607 ---| 67,048,400 --- | 68,443,007
ALLOWANCES & CONTINGENCIES
o PROJECT CONTINGENCY . 1LS ... sl IR RO el WA vs| RS IR vios R --| 1,711,075 poe| S ccct AR oo el IR ---1.1,711,075
ALLOWANCES & CONTINGENCIES == =) == =) === s ---| 1,711,075 o= o= == o= ---1 1,711,075
GENERAL CONDITIONS

GEGMP5 GENERAL CONDITIONS GMP 4 1S | 63,291| 143.06|9,054,415 150,984 --11,516,377 ---| 4,153,426 | 98,000 ---| 14,822,218

GENERAL CONDITIONS 25.88% T.DC.| 63,291 ---|9,054,415| 150,984 ---|1,516,377, | 7,043,821 | 98,000 ---117,712,613
TOTAL PRICE 63,291 ---|9,054,415| 150,984 - 1,516,377 ---| 10,149,503 ---| 67,146,400 ---| 87,866,695
Fee 8.30% T.C. 7,292,936
TOTAL BID 95,159,631

Owner Contingency & Allowance
0oC OWNERS CONTINGENCIES 11LS -—- --- - -~ -] - - - --- 8,014,343 - — --| 8,014,343
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Owner Contingency & Allowance 25.88% T.DC. === === == == === === --- - ---|8,014,343 = i -—-| 8,014,343

103,173,974

TOTAL BID (including extras)
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