
 
 

 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, January 08, 2025 
 

SUBJECT 
Construction Manager At-Risk (CMAR) Construction Contract for the Haskell R. Street Wastewater Treatment Plant Various 
Improvements Project Guaranteed Maximum Price 2 (GMP 2)  

BACKGROUND 
The Haskell R. Street Wastewater Treatment Plant (Haskell Plant) is a conventional activated sludge facility.  It is rated to treat  
up to 27.7 million gallons per day (MGD) of wastewater. Now at over 100 years old, Haskell Plant needs improvements to 
correct maintenance and operations issues being experienced. 
 
The Alfalfa lift station was built in 1966, rated to pump 4.3 MGD to the Bustamante Wastewater Treatment Plant (Bustamante 
Plant). The wastewater flows discharged by the refinery are included in the Alfalfa lift station service area. These improvements 
consist of rehabilitation of the Alfalfa lift station, installation of a new force main via Tangier lift station, diverting the industrial 
flows from Bustamante Plant to Haskell Plant. The project is being delivered using the Construction Manager At-Risk (CMAR) 
method. The complete CMAR project will be delivered in multiple Guaranteed Maximum Price (GMP) packages. GMP 2 will 
be for early equipment procurement for Grit Removal Improvements Project, Secondary Splitter Box 36-inch Sluice Gate 
replacement work package. 
 
PSB PRIOR ACTION  

• On April 2023, the Public Service Board approved the CMAR preconstruction contract agreement with PCL/Sundt, 
a joint venture.   

• On December 11, 2024, the Public Service Board approved a CMAR construction contract with PCL/Sundt, a joint 
venture, for the Haskell R. Street WWTP Various Improvements Project and accepted the Guaranteed Maximum Price 
Number 1 (GMP 1) in the amount of $4,708,868. 

UTILITY KPI ALIGNMENT 
Improve Infrastructure 

EVALUATION PROCESS 
In accordance with Texas Government Code Chapter 2269, PCL/Sundt advertised competitive sealed proposal work packages 
for: 

1) The Grit Removal system plug valves. PCL/Sundt received four proposals from Ferguson Waterworks, Fortiline 
Waterworks, Spiess Construction Co., and Westech Equipment.  PCL/Sundt and EPWater staff reviewed the proposals 
and ranked Westech Equipment the highest ranked offer that provides the best value for this work package. 

2) The Grit Removal system odor control biotrickling filter equipment.  PCL/Sundt received one proposal from Evoqua 
Water Technologies LLC.  PCL/Sundt and EPWater staff reviewed the proposal and agreed that Evoqua Technologies 
LLC meets all the specified requirements of the project. 

3) The Grit Removal system induced flow (recessed impeller) centrifugal pump.  PCL/Sundt received two proposals from 
Wemco and EGGER. PCL/Sundt and EPWater staff reviewed the proposals and ranked Wemco as the highest ranked 
offer that provides the best value for this work package. 



4) The Grit Removal vortex equipment. PCL/Sundt received one proposal from Smith & Loveless. PCL/Sundt and 
EPWater staff reviewed the proposal and agreed that Smith and Loveless meets all the specified requirements of the 
project. 

5) The Grit Removal concentrator and classifier. PCL/Sundt received two proposals from Smith & Loveless and Wemco.  
PCL/Sundt and EPWater staff reviewed the proposals and ranked Smith & Loveless as the highest ranked offer that 
provides the best value for this work package. 

6) Secondary Splitter Box 36-inch Sluice Gate Replacement work package. PCL/Sundt received two proposals from 
Phoenix General Contractors and Spiess Construction Co.  PCL/Sundt and EPWater staff reviewed the proposals and 
ranked Phoenix General Contractors as the highest ranked offer that provides the best value for this work package.  

PCL/Sundt submitted the GMP 2 proposal in the amount of $6,888,716. The amount includes direct costs from the work 
package proposals, general conditions cost, contingencies, and a CMAR fee.  EPWater staff and the engineer of record reviewed 
the proposal and agreed to the proposed amount.  The cost submitted is aligned with the current industry market conditions.  
The GMP 2 early equipment procurement cost amount is 12% above the cost model estimate.  The GMP 2 secondary splitter 
box 36-inch sluice gate replacement work package cost amount is 55.9% below the cost model estimate. 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3990, and the funding source is the Extendable Commercial Paper Fund. 
This expenditure was approved in the FY 2024-25 and FY 2025-26 CIP budget.  
 
PROPOSED ACTION REQUESTED 
Consider and approve an amendment to the Construction Manager At-Risk construction contract with PCL/Sundt, a joint 
venture, for the Haskell R. Street Wastewater Treatment Plant Various Improvements project and accept the Guaranteed 
Maximum Price Number 2 (GMP 2) in the amount of $6,888,716. 
 
SUPPORTING DOCUMENTATION PROVIDED 

• GMP 2 Proposal Breakdown 
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DIRECT PRICE
Grit Removal Building 1 LS

1,978,718LS
Grit Removal Early Process Equipment
Procurement 1 --- ------ --- 1,951,976

GR1
------26,742------------ ---

1,978,718Grit Removal Building 1 LS --- --- 1,951,976 --- ---------26,742---------------

Splitter Box 36" Sluice Gate Replacement LS

2,458,814LS
Splitter Box 36" Sluice Gate Replace
(Sub Complete) 1 2,425,584 ------ --- 33,231

SB1
--------------------- ---

2,458,814Splitter Box 36" Sluice Gate Replacement LS --- --- 33,231 2,425,584 ---------------------------

DIRECT PRICE --- --- 1,985,207 2,425,584 --- 4,437,533------26,742---------------

ALLOWANCES & CONTINGENCIES

443,753LS
PROJECT (CONTRACTOR)
CONTINGENCY 1 --- ------ --- ---

CC
------443,753------------ ---

ALLOWANCES & CONTINGENCIES --- --- --- --- --- 443,753------443,753---------------

GENERAL EXPENSE PRICE
257,929LSCMAR GENERAL EXPENSE 1 --- ---189,282 22,207 ---GEC ------46,440------1,0381,040 182.00

35,830%F6 BOND 100 --- 358.30--- --- ---GE 8 ------35,830358.30--------- ---

133,170%F7 INSURANCE 100 --- 1,331.70--- --- ---GE 9 ------133,1701,332--------- ---

GENERAL EXPENSE PRICE 189,282 22,207 --- --- --- 426,929------215,440------1,038---1,040T.DC.9.62%

TOTAL PRICE 189,282 22,207 1,985,207 2,425,584 --- 5,308,215------685,936------1,038---1,040

663,527Fee 12.50% T.C.

TOTAL BID 5,971,742

OWNER CONTINGENCY & ALLOWANCE
916,974LSOWNERS CONTINGENCY 1 --- ------ --- ---OC ------916,974------------ ---

STANDARD-LANDSCAPE-MASTER.RPT
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OWNER CONTINGENCY & ALLOWANCE --- --- --- --- --- 916,974------916,974---------------T.DC.9.62%

TOTAL BID (including extras) 6,888,716

STANDARD-LANDSCAPE-MASTER.RPT
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