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PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, January 08, 2025

SUBJECT

Joint Use of Property and Construction Agreement with the City of El Paso and EPWater Funding Commitment
related to the Sean Haggerty Dr. Extension Bridge Project.

BACKGROUND

The City of El Paso (COEP) through its Capital Improvement Department (CID) prepared plans to extend Sean
Haggerty Dr. in northeast El Paso. The project consists of a new bridge and roadway construction over the Greenbelt
Levee along Sean Haggerty from Nathan Bay Dr. to Dyer St. To accommodate the new roadway and bridge, existing
water infrastructure along Sean Haggerty and within the Greenbelt Levee must be relocated to continue to provide
services.

PRIOR PSB ACTION:
None
UTILITY KPI ALIGNMENT

Improve Infrastructure

EVALUATION PROCESS

The project was bid out by the COEP in June 2024 and construction is scheduled to begin in January 2025. The
construction of the new bridge and roadway improvements will benefit all parties and the general public.

FINANCIAL IMPLICATIONS

The total cost of EPWater improvements to be included in the project is $3,582,451.02. This total includes
$3,419,470.32 of the utility relocation construction costs and $162,980.70 for RPR services. The COEP will reimburse
$1,709,735.16 or 50% of the relocation construction costs. Sufficient funds are available in Account Numbers 3607,
and the funding sources are the 2022 Water and Sewer Construction Bond Fund, Extendable Commercial Paper
Fund, and the Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and authorize the President/CEO or designee to sign the Joint Use of Property and Construction
Agreement (Agreement) with the City of El Paso for the Sean Haggerty Dr. Extension Bridge project (Project) and
approve EPWater’s funding commitment for the construction cost related to the relocation of water infrastructure
that are part of the City of El Paso’s Project, which has a total estimated project cost of $3,419,470.32 to be paid by
EPWater upfront, with the City of El Paso committing to reimburse EPWater 50% of the actual utility relocation
construction costs; and authorize the President/CEO to sign any future amendments to Agreement or Letter of

Commitment that will require additional EPWater funding not to exceed the amount of $750,000.
SUPPORTING DOCUMENTATION PROVIDED

o EPWater Letter of Commitment dated December 13, 2024
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December 13, 2024

Ms. Yvette Hernandez, P.E., City Engineer
City Capital Improvement Department

218 N. Campbell Street, 2™ Floor

El Paso, Texas 79901

SUBJECT: BID NO. 2024-0341 Sean Haggerty Drive Extension and Bridge Construction
TxDot CSJ 0924-06611

Dear Ms. Hernandez:

This is in response to the City of El Paso Bid Tabulation dated June 26, 2024 for the above-
referenced project. We concur with the Capital Improvement Department’s recommendation to
award the project to Jordan Foster Construction, LLC.

This agreement is subject to the approval of the Public Service Board. Subject to such approval,
it is agreed by both parties, the City of El Paso (the City) and El Paso Water (EPWater), that each
is responsible for fifty percent (50%) of the total cost for relocating EPWater’s water and sewer
facilities. However, EPWater is responsible for the upfront payment for the utility construction
cost for the relocation. The City of El Paso will reimburse EPWater for its 50% Relocation
Payment as detailed below. Base Bid total cost listed below.

Base Bid 2 — Waterline Relocations $3,419,470.32

It is understood that EPWater is responsible for the following:

I. EPWater Project Manager will attend weekly construction meetings to be
scheduled with the City of El Paso. EPWater will be notified of any modifications
to design during construction,

2. EPWater Engineer of Record will advise the City of El Paso of work that the Utility
determines should be corrected or rejected. EPWater Engineer of Record will
review contractor’s material submittals for construction and provide comments to
the City of El Paso. EPWater Project Manager and/or Engineer of Record will
attend weekly construction meetings as requested by the City of El Paso. EPWater
Engineer of Record will respond to contractor’s RFI's related to water
construction.

1154 Hawkins Blvd. P.O. Box 511 El Paso, TX 79961-0511 915.594.5500
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10.

EPWater Project Manager will review all field changes that modify the Engineer
of Record’s design drawings or specifications. While EPWater acknowledges that
only the Engineer of Record may approve field changes, the Engineer of Record
shall not unreasonably withhold approval of the changes required by EPWater as
a result of its review,

EPWater Project Manager will review, negotiate, and approve all field changes
and official change orders that modify the Engineer of Record design drawings or
specifications that increase/decrease EPWater’s construction cost amount.
EPWater agrees to review and either approve or disapprove justification for these
estimates after receipt from the City of El Paso.

EPWater Inspector and Project Manager or Engineer of Record will attend walk-
thru inspections for the project’s substantial completion, final completion, and
one-year warranty and create a punch list of the issues ident{fied by EPWater that
require remediation by the Contractor within the warranty period.

EPWater Inspectors will observe, test, and inspect all water and sanitary sewer
mains and water service construction work and notify the City of El Paso of any
defects and/or deficiencies observed from these activities.

EPWater Engineering Inspector and Project Manager will review and approve the
contractor’s monthly payment estimate for EPWater’s work installed on the
Project.

EPWater - Stormwater will work with City of El Paso and will notify the City of
El Paso of any defects or deficiencies it may observe upon random or scheduled
visits to the project site. City will address and remediate these deficiencies.

EPWater - Stormwater will not have an inspector assigned to the project.
Inspection of the relocation of the drainage system and protection of such during
construction will fall under the responsibility of the RPR provided by the City of
El Paso.

EPWater will assume all responsibility for the maintenance of the new water
system after the contractor’s one-year warranty has been provided.

1154 Hawkins Bivd. P.0O.Box 511 El Paso, TX 79961-0511 915.584.5500
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I1. Within thirty (30} days of the receipt of the invoice from the City, EPWater will
transmit payment for the upfront payment of the relocation costs.

12. Within ninety (90) days of final completion of the work required to relocate the
EPWater water and wastewater facilities, EPWater shall transmit an invoice to the
City for payment of the City’s Relocation Payment. The City’s Relocation
Payment to EPWater shall be based on the actual cost to EPWater of relocating
EPWater’s water and sewer facilities.

13. Within thirty (30) days of the receipt of the invoice from EPWater for the City’s
Relocation Payment, the City and EPWater shall enter into an agreement outlining
the City’s plan for payment of the City’s Relocation Payment. In the event full
payment of the City’s Relocation Payment is not made by the City to EPWater in
accordance with the City’s Repayment Plan, EPWater will deduct the remaining
balance of the City’s Relocation Payment from the annual water revenue payment
due to the City from EPWater.

14. EPWater will assume all responsibility for the maintenance of the new stormwater
system after the contractor’s one-year warranty has been provided. Except for the
Bridge Structure within the Green Belt levee (bridge footings, columns and deck).

15. Erosion around the piers will be the responsibility of the City of El Paso’s pertinent
department.

EPWater looks forward to working with you on this important project. If you have any questions
or need additional information, please call me at 915-594-5595 or Mr. Alex Soto Jr., Project
Manager, at 915-594-5609.

Sincerely,

John E. Balliew, P.E.
President/CEO
El Paso Water

ce: Ismael Cepeda, City Project Manager
Alex Soto Jr., EPWater Project Manager; Consor Project Manager (City Consudtant)
Jorge Lopez, EPWater Project Manager; Jordan Foster, LLC
Alejandro Vidales, EPWater Land & Water Rights Manager;
Engineering File

1154 Hawkins Blvd. P.O. Box 511 El Paso, TX 789610511 915.594.5500
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