NOTICE is hereby given that a meeting of the El Paso Water Utilities Public Service Board (PSB) will be open to the public
and held on the date and at the time and location listed below. Meetings are also live-streamed at www.epwater.org. The public
may si%n up to speak on agenda items or to provide public comment on items not on the agenda by using the sign-up form

availab

e at the entrance of the board room before the start of the meeting.

CITY OF EL PASO
PUBLIC SERVICE BOARD

AGENDA FOR THE REGULAR PSB MEETING
8:00 a.m. M.T.

January 08, 2025
Public Service Board Meeting Room
1154 Hawkins Blvd, El Paso, Texas 79925

NOTICE TO THE PUBLIC

All matters listed under the CONSENT AGENDA will be considered by the Public Service Board to be routine and will be
enacted by one motion in the form listed below. There will be no separate discussion of these items unless members of the PSB
or persons in the audience request specific items be removed from the CONSENT AGENDA to the REGULAR AGENDA
for discussion prior to the time the PSB votes on the motion to adopt the CONSENT AGENDA. The Public Service Board
may reconsider an agenda item at any time prior to adjournment. Comments by a member of the public as to any regular agenda

item will be allowed by the Chair prior to or during the PSB’s consideration of the item. Reasonable time limits may be imposed
by the Chair.

CALL TO ORDER
ESTABLISHMENT OF A QUORUM
MOMENT OF SILENT PRAYER
PLEDGE OF ALLEGIANCE

1.

REGULAR AGENDA

Administer the Oath to Mayor Renard Johnson, new Board Member.

CONSENT AGENDA

Consider and approve the minutes of the regularly scheduled meeting held on December 11, 2024.
Stephanie Chacon, Executive Secretary-Administration (915) 594-5644

Consider and approve an increase in the master contract capacity issued to B&M Machinery Company, through ESC
Region 19 Allied States Cooperative Contract No. 23-7457 Maintenance, Repair and Operation (MRO) Equipment,
Supplies, Materials and Services by an additional $1,000,000 for a cumulative existing master contract amount of
$3,000,000 and authorize the issuance of future annual master contracts in the estimated annual amount of $3,000,000
for as long as the term of the ESC Region 19 Contract No. 23-7457 is in place.

Martin Noriega, Chief Operations Officer, (915)621-2085

Consider and approve an increase in the master contract capacity to C.L. North Company, through ESC Region 19
Allied States Cooperative Contract No. 22-7434 Maintenance, Repair and Operation (MRO) Equipment, Supplies,
Materials and Services by an additional $1,000,000 for a cumulative existing master contract amount of $6,000,000 and
authorize the issuance of future annual master contracts in the estimated annual amount of $6,000,000 for as long as the
term of the ESC Region 19 Contract No. 22-7434 is in place.

Martin Noriega, Chief Operations Officer, (915)621-2085

Consider and approve an increase in the master contract capacity to HACH Company, through GSA Cooperative
Agreement Contract No. GS-07F-9314S for the purchase of laboratory equipment and supplies by an additional
$1,000,000 for a cumulative existing master contract amount of $1,500,000 and authorize the issuance of future annual
master contracts in the estimated annual amount of $1,500,000 for as long as the term of the GSA Cooperative
Agreement Contract No. GS-07F-9314S is in place.
Martin Noriega, Chief Operations Officer, (915)621-2085



10.

11.

12.

13.

14.

15.

CONSENT AGENDA (Continued)

Consider and approve an increase in the master contract capacity of Tuatara Consulting, Inc. through the TIPS
purchasing cooperative Contract No. 240101 Technology Solutions, Products, and Services by an additional $1,500,000
for a cumulative existing master contract amount of $2,000,000 and authorize the issuance of future master contracts in
the estimated annual amount of $2,000,000 for as long as the term of the TIPS Contract No. 240101 is in place. A/fredo
Solano, Chief Information Officer, 915-594-5662

Consider and approve an increase in the master contract capacity to Conterra Ultra Broadband, LLC dba Conterra
Networks through the cooperative ESC Region 19 Contract No. 22-7429 Technology, Hardware, Software and Related
Goods and Services by an additional $1,000,000 for a cumulative existing master contract amount of $1,500,000 and
authorize the issuance of future master contracts in the estimated annual amount of $1,500,000 for as long as the term
of the ESC Region 19 Contract No. 22-7429 is in place.

Alfredo Solano, Chief Information Officer, 915-594-5662

Consider and award Bid Number 80-24, Large Precast Concrete Meter Boxes to the lowest responsive, responsible
bidder Fox Constructor LLC., in the estimated annual amount of $413,100 for a term of one year, with the option for
four one-year extensions.

Martin Noriega, Chief Operations Officer, (915)621-2085

Consider and approve a professional engineering contract for the Northeast Aquifer Recharge Project Phases 1 & 2 —
Part 2 project, with Moreno Cardenas, Inc. for the construction management services related to the construction of
Enhanced Arroyo — Phase 1B in the amount of $622,414 and authorize future task orders and amendments to be issued
under this contract for additional professional services in the estimated amount of $§4,000,000. Iragema Rojas, Chief
Engineering Officer, 915-594-5562

Consider and approve a professional engineering services contract for the Corrugated Metal Pipe Condition Assessment
and Replacement Program — Part 2 project to Brown & Caldwell, Inc., for planning, design and construction phase
services in the amount of $500,000 and authotize future task orders or amendments to be issued under this contract for
additional planning, design and construction phase services in an estimated amount of $500,000. Gisela Dagnino, Chief

Operations Officer, (915)594-5553

Consider and approve a sole source contract with Ferguson Enterprises, LLC, for the purchase of Kamstrup AMI Meters
in the estimated annual amount of $17,000,000 for the term of one year with three one-year options to renew, for a total
estimated amount of $68,000,000 if all options are exercised contingent upon the vendor providing annual

documentation attesting to their sole source status.
Lidia Carranco, Utility Chief Customer Experience Officer, 915-594-5531

REGULAR AGENDA

CEO Monthly Update Regarding Utility Management and/or Operations:
e Texas Association of Clean Water Agencies 2025 Winter Conference
e 2024 Grant Funding Award Update

Management Report:
*  Construction Update
* Video from Communications — Pipes and Progress Series

Public Comment: The PSB will permit public comment on subjects not on the agenda but may not deliberate on these
items if not posted for discussion. The Chair may impose reasonable time limits for each speaker.

Conduct a public hearing by the Municipal Drainage Utility System’s governing board to consider a stormwater fee
increase for Fiscal Year 2025-2026.
Art Duran, Chief Financial Offficer (915) 594-5549



16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

REGULAR AGENDA (Continued)

Discussion and action on the Stormwater Annual Budget for Fiscal Year 2025-2026 and adoption of a Resolution

amending Rules and Regulations No. 3 with the proposed fee adjustments.
Art Duran, Chief Financial Officer (915) 594-5549

Discussion and action on the Water, Wastewater, and Reclaimed Water Annual Budget for Fiscal Year 2025-2026 and
adoption of Resolutions amending Rules and Regulations No. 5, No. 6, and No. 7 with proposed changes to the rates,
fees, and other necessary amendments.

Art Duran, Utility Chief Financial Officer (915) 594-5549

Deem Pedal Valves, Inc as non-responsive and consider and award RFP No. 86-24, Meter Replacement and Water
Service Line Assessment, to the highest ranked offeror, Texas Meter and Device Company, LLC, in the estimated annual

amount of $5,872,700 for a term of one year with three one-year options to extend.
Lidia Carranco, Utility Chief Customer Experience Officer, 915-594-5531

Consider and award Bid Number SW71-24, John T Hickerson WWTP Stormwater Basin (Re-Bid) to the lowest,
responsive, responsible bidder, Karlsruher, Inc. dba CSA Constructors in the amount of $8,575,000.
Gisela Dagnino, Chief Operations Officer, (915)594-5553

Consider and approve an amendment to the Construction Manager At-Risk construction contract with PCL/Sundt, a
joint venture, for the Roberto R. Bustamante Wastewater Treatment Plant Expansion and Improvements project and
accept the Guaranteed Maximum Price Number 4 (GMP 4) in the amount of $103,173,974. Irazema Rojas, Chief
Engineering Officer, 915-594-5562

Consider and approve an amendment to the Construction Manager At-Risk construction contract with PCL/Sundt, a
joint venture, for the Haskell R. Street Wastewater Treatment Plant Various Improvements project and accept the
Guaranteed Maximum Price Number 2 (GMP 2) in the amount of $6,888,716.

Irazema Rojas, Chief Engineering Officer, 915-594-5562

Consider and adopt a resolution for the Emergency Rehabilitation and Repairs of the High Chaparral Water
Transmission Mains, ratifying the contracts and purchases approved administratively for the repairs, rehabilitation of
the High Chaparral Water Transmission break and authorizing the President/ CEO or designee to continue to contract
and purchase without further action of the Public Service Board, pursuant to allowable exemptions to the statute under
Section 252.022(a) of the Texas Local Government Code.

Irazema Rojas, Chief Engineering Officer, 915-594-5562

Consider and authotize the President/CEO or designee to sign the Joint Use of Property and Construction Agreement
(Agreement) with the City of El Paso for the Sean Haggerty Dr. Extension Bridge project (Project) and approve
EPWater’s funding commitment for the construction cost related to the relocation of water infrastructure that are part
of the City of El Paso’s Project, which has a total estimated project cost of $3,419,470.32 to be paid by EPWater upfront,
with the City of El Paso committing to reimburse EPWater 50% of the actual utility relocation construction costs; and
authorize the President/CEO to sign any future amendments to Agreement or Letter of Commitment that will require
additional EPWater funding not to exceed the amount of $750,000.

Irazema Rojas, Chief Engineering Officer, 915-594-5562

Presentation and discussion of EPWater’s Third Quarter Financial and Performance Measures Report Fiscal Year
2024-25 for the period ending November 30, 2024.
Arturo Duran, Chief Financial Officer, 915-594-5549

Presentation and discussion of EPWater’s Third Quarter Investment Report Fiscal Year 2024-25 for the period ending
November 30, 2024.
Arturo Duran, Chief Financial Officer, 915-594-5549



EXECUTIVE SESSION

The Public Service Board will retire into Executive Session pursuant to Section 3.5A of the El Paso City Charter and the Texas
Government Code, Sections 551.071 through 551.089. (The items listed below are matters of the sort to be discussed in
Executive Session; however, the Public Service Board may move any item of this agenda to Executive Session, consistent with
the terms of the Open Meetings Act.)

Section 551.071 Consultation with Attorney

Section 551.072 Deliberation Regarding Real Property

Section 551.073 Deliberation Regarding Prospective Gift

Section 551.074 Personnel Matters

Section 551.076 Deliberations Regarding Security Devices or Security Audits
Section 551.087 Deliberation Regarding Economic Development Negotiations
Section 551.089 Deliberation Regarding Security Devices or Security Audits

a. The Board will deliberate regarding whether the following property can be declared inexpedient to the water &
wastewater and stormwater systems, approximately 23.0658 acres, legally described as Barker Surv 10 ABST #7 TR5,
in the City of El Paso, El Paso County, Texas. (551.071) (551.072)

Any action as a result of these discussions will be taken at the re-opening of this meeting or at a subsequent meeting.

Adjournment.
NOTICE TO THE PUBLIC:

Meetings of the City of El Paso Public Service Board are accessible to individuals with disabilities. Accessible visitor parking
spaces as well as the accessible entrance and ramp are located at the main entrance of the El Paso Water Headquarters Building,
1154 Hawkins Blvd. Individuals with disabilities in need of auxiliary aids and services, including interpreters for deaf or hearing
impaired, must request such aids or services forty-eight (48) hours prior to the meeting. For assistance, contact the Board
Administrator at (915) 594-5501.

ALL PUBLIC SERVICE BOARD AGENDAS ARE PLACED ON THE INTERNET AT
WWW.EPWater.ORG

POSTED this 34 day of January 2025, at EPWater Main Office at a.m./p.m. by
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