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REGULAR MEETING 

Wednesday, October 09, 2024 

SUBJECT 
Interlocal Agreement between El Paso Water and the County of El Paso to share local match for Flood Warning System Project 
funding.  

BACKGROUND 
EPWater collaborated with the County of El Paso to apply for funding for the El Paso Flood Warning System project (Project) 
through the Congressional Community Program Fund with the source of funds coming from the U.S. Army Corps of Engineers 
(USACE). The flood warning system will consist of a series of rain gauges and sensors installed in targeted areas of the City 
and County to provide alerts of flooding during rain events to improve public safety.  

EPWater received notice of award for $975,000 in federal funding for the Project that requires a local match of $325,000 for a 
combined project cost of $1,300,000.  The utility and County have agreed to share the local match, with EPWater paying 80% 
of the local match ($260,000) and the County paying 20% of the local match ($65,000). The flood gauge distribution will follow 
the cost-sharing agreement with 80% of the gauges placed within the city limits and 20% within the County of El Paso but 
outside city limits. The funding received enables EPWater to proceed to design and implement a portion of the desired system. 
EPWater will continue to pursue additional funding for the Project through the USACE for the project pursuant to the 
PSB delegated authority approved through a resolution on April 12, 2023, and the interlocal cost-share with the County will 
apply to any additional future local match required of EPWater and the County.  

PRIOR PSB ACTION 
• On April 12, 2023, the Public Service Board (PSB) approved a resolution demonstrating local support of a proposed

funding request of the U.S. House Appropriations Committee for the Project in the amount of $3,000,000 in federal
funds. The PSB also authorized EPWater commitment to allocate an estimated $1,000,000 as EPWater matching funds.

UTILITY KPI ALIGNMENT 
Infrastructure Performance 

EVALUATION PROCESS 
The collaboration with the County helped make the application attractive in the evaluation process, and the county cost-share 
will reduce the funding required by the utility.  

FINANCIAL IMPLICATIONS 
EPWater will commit to funding 80% of the local cost match in the amount of $260,000 while the County of El Paso will 
commit to funding 20% of the local cost match in the amount of $65,000.  The EPWater amount is in the FY24-25 stormwater 
budget. 
PROPOSED ACTION REQUESTED 
Consider and approve an interlocal agreement between El Paso Water and the County of El Paso (County) to share costs based 
on an 80%-20% basis for the local match requirement by the U.S. Army Corps of Engineers for the Flood Warning System 
Project (Project) with a County contribution in the amount of $65,000 and an EPWater contribution of $260,000 for the project; 
and further authorize the President/CEO to provide and sign any documents in connection with the interlocal agreement, 
including any future amendments of the interlocal agreement to increase EPWater’s and the County’s local match amount, if 
additional grant funds are received for the Project, with EPWater’s estimated matching funds not to exceed a total of $1,000,000 
pursuant to the Public Service Board April 12, 2023 resolution related to the Project. 

SUPPORTING DOCUMENTATION PROVIDED 
• Public Service Board April 12, 2023 Resolution



R E S O L U T I O N 
 
 
A RESOLUTION DEMONSTRATING LOCAL SUPPORT OF A PROPOSED FUNDING REQUEST OF THE 
U.S. HOUSE APPROPRIATIONS COMMITTEE FOR COMMUNITY PROJECT FUNDING FOR 
FISCAL YEAR 2024 FOR THE EL PASO FLOOD WARNING SYSTEM PROJECT IN THE 
AMOUNT OF $3,000,000 IN GRANT FUNDS; AUTHORIZE EL PASO WATER’S COMMITMENT 
TO ALLOCATE AN ESTIMATED $1,000,000 AS MATCHING FUNDS; AND FURTHER 
AUTHORIZE THE PRESIDENT/CEO TO PROVIDE AND SIGN ANY OTHER DOCUMENTS 
NECESSARY IN CONNECTION WITH THE APPLICATIONAND/OR ACCEPTANCE OF THE 
FUNDS FOR THIS PROJECT. 

 
WHEREAS, the El Paso Water Utilities Public Service Board (EPWater) was established on 

May 22, 1952, by Ordinance No. 752 of the City of El Paso, and was vested with complete authority and 
control of the management and operation of the water and wastewater systems, which provide potable 
water and wastewater collection and treatment for the City of El Paso; and 

 
WHEREAS, EPWater has historically worked with federal and state funding agencies to obtain 

funds for water and energy efficiency, water reuse and recycling, membrane treatment processes, and 
potable water and energy improvement projects to benefit the residents of the City and County of El 
Paso, to improve the quality and reliability of their water services, and to promote the conservation of 
water and energy within the service area of El Paso; and 

 
WHEREAS, the El Paso Flood Warning System project aligns with the category of U.S. Army 

Corps of Engineers’ Section 219 of the Water Resources Development Act of 1992, a program and 
agency aligned with the Community Project Funding program; and 

 
WHEREAS, EPWater has determined that the El Paso Flood Warning System project is 

identified in El Paso Water’s 2021 Stormwater Master Plan update and the Texas Water Development 
Board Region 14 Upper Rio Grande Flood Plan.   

 
NOW, THEREFORE, BE IT RESOLVED BY THE EL PASO WATER UTILITIES 

PUBLIC SERVICE BOARD OF THE CITY OF EL PASO, TEXAS: 
 

Section 1. That the findings and recitations set out in the preamble to this Resolution are found 
to be true and correct and are hereby adopted by the El Paso Water Utilities Public Service Board (PSB) 
and made a part of this Resolution for all purposes. 

 
Section 2. That the PSB hereby endorses the El Paso Water Flood Warning System as a priority 

funding request in the amount of $3,000,000 to be considered by the U.S. House Appropriations Committee 
as part of the Community Project Funding program; and authorizes the President/CEO to sign any and all 
documents in connection with the application and if awarded, the PSB authorizes the President/CEO to 
sign any of the related documents for the acceptance of funds. 
 

Section 3.  That the PSB authorizes EPWater’s funding commitment to allocate an estimated 
$1,000,000 to the project if funds are awarded. 

 
Section 4.  That the PSB agrees to conduct this project, if awarded, according to all of the 

planning, environmental, engineering, purchasing, and renewable energy reporting and accounting 
procedures required by the U.S. Army Corps of Engineers. 

 
 



PASSED AND APPROVED at the regular meeting of the Public Service Board, this 12th 
day of April 2023 at which meeting a quorum was present, held in accordance with the provisions of 
Texas Government Code, Sections 551.001, et. seq. 

EL PASO WATER UTILITIES 
PUBLIC SERVICE BOARD 

Ivonne Santiago, Chair 
ATTEST: 

_____________________________ 
Charlie Intebi, Secretary-Treasurer 

APPROVED AS TO FORM: APPROVED AS TO CONTENT: 

____________________________  ________________________________ 
Daniel Ortiz  Arturo Duran 
General Counsel Chief Financial Officer  




