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SUBJECT
Personal Services Agreement with SONRI, Inc. (SONRI) for military and inter-governmental affairs consulting

BACKGROUND

SONRI, through Steve Bonner, has assisted EPWater in creating partnership agreements with the Department of Defense
(DoD) that have led to the development and approval of an Inter-Governmental Support Agreement (IGSA) to provide a
range of water, wastewater and stormwater engineering services for Fort Bliss. Steve Bonner has also helped administer a
Military Installation Resilience Review grant, which identified water, wastewater, and stormwater infrastructure municipal
projects that will contribute to Fort Bliss’ resilience, thereby becoming candidates for grant funding. Steve Bonner has advised
EPWater on DoD and Texas Military Preparedness Commission grant opportunities and EPWater desires to expand services
in these areas.

A new agreement with SONRI is needed for Steve Bonner to continue to provide services to the utility.

PRIOR PSB ACTION

On July 14, 2021, the Public Service Board approved a contract amendment for an amount of $62,076 with two one-year
extension options. The initial contract with SONRI was approved administratively through the delegated authority of the
President/CEO.

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS

SONRI, through Steve Bonner, has been effective in helping the utility understand the IGSA process and develop an IGSA
with Fort Bliss. The utility has completed task orders under the IGSA totaling approximately $2.3 million. Steve Bonner has
advised and contributed to DoD and state grant applications, increasing our success with these grant programs. He is also
administering several of the grants.

Steve Bonner has extensive experience in government including service as Special Assistant to the Secretary of Defense for
Compatible Land Use in the Bush and Obama administrations. He is a recognized leader in developing partnerships between
military bases and communities and has brokered IGSAs with the US Army, US Navy, and US Air Force.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 115-7720, and the funding source is the Water and Sewer Fund. This
expenditure has been budgeted in FY24-25.

PROPOSED ACTION REQUESTED
Consider and approve a personal services agreement with SONRI, Inc. for military affairs and intergovernmental advisory

services provided by Steve Bonner, pursuant to Section 252.022(a)(4) of the Texas Local Government Code, in an annual
estimated amount of $100,000 for fees and expenses based on rates established in the agreement for a term of one year with

four one-year options to renew.

SUPPORTING DOCUMENTATION PROVIDED

e None




