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SUBJECT
Reject all proposals received for RFP No. 67-24 Meter Replacement and Water Service Line Assessment.

BACKGROUND

EPWater has begun the replacement of approximately 180,000 existing meters with Kamstrup Ultrasonic Water Meters
throughout our service area to improve EPWater’s ability to more accurately track water usage. EPWaters strategy isto contract
with a third party for these services to expedite the implementation.

PRIOR PSB ACTION
None

UTILITY KPI ALIGNMENT

Infrastructure Performance

EVALUATION PROCESS

On September 11, 2024, EPWater received ten proposals and rated each one on the following evaluation criteria:
e Technical Approach
e Experience and Qualifications
o Cost

e Past Performance/Relationships

EPWater staff, along with the Consultant, JMT, evaluated the proposals and determined that none of the proposals are
responsive due to missing required documentation and incorrect information provided to bidders in the RFP regarding wage
scale to be paid to workers doing the project work. Staff recommends rejecting all proposals and rebidding of this item to allow
for further clarification of the required forms and clarification of the specifications to be presented in the solicitation.

FINANCIAL IMPLICATIONS

PROPOSED ACTION REQUESTED
Consider and reject all proposals received for RFP 67-24, Meter Replacement and Water Service Line Assessment and
authorize staff to rebid.

SUPPORTING DOCUMENTATION PROVIDED

e None




