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Wednesday, October 09, 2024

SUBJECT
Professional Asset Management Services RFQ 87-23.

BACKGROUND

EPWater maintains an estimated $2.7 billion in assets that are used for delivering water, wastewater, reclaimed water, and
stormwater service to the El Paso community. Maximizing the value of the assets requires a strategic approach. A gap analysis
completed in 2023 determined the need for a formal asset management program to achieve the goal of maximizing the value
of the assets while balancing cost, levels of service, and risk. The objectives of the program are to implement an asset
management system to include the development of asset management policies and procedures, detailed asset inventories and
condition assessment, process mapping and optimization, and an enterprise system and data management. This effort will
require coordination across the entire workforce to ensure the right data is collected. The asset management program will allow
EPWater to make data-driven decisions related to its assets.

It is anticipated that the implementation of the asset management program will take multiple years and the scope of work will
be issued through task orders. The current request will cover the planning phase which will focus on stakeholder engagement,
goals and objectives, gaining an understanding of current asset management practices and systems, identifying opportunities
for improvement, and developing a multi-year prioritized roadmap for implementation.

PRIOR PSB ACTION
None

UTILITY KPI ALIGNMENT

Infrastructure Performance

EVALUATION PROCESS

EPWater received eight submittals and evaluated each one based on criteria in the RFQ. A selection committee of 13 members
comprised of the Vice Presidents and department Chiefs evaluated the submittals and invited the three highest ranked firms to
participate in interviews. Interviews were also scored, and the final recommendation was made. HDR Engineering, Inc., is the
highest qualified ranked firm in accordance with Chapter 2254 of the Government Code.

The highest qualified ranked firm was presented to the Architectural/Engineering Advisory Committee on July 10, 2024. Staff
worked with HDR Engineering, Inc. to develop the scope of services required. A fee proposal associated with the scope of
services was submitted, reviewed, and negotiated with the consultant for the defined scope of work. The negotiated fees align
with the level of effort required to complete the task.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3751 and the funding source is Water and Sewer Extendable Commercial
Paper. This expenditure has been budgeted in FY24-25.

PROPOSED ACTION REQUESTED

Consider and award RFQ 87-23 Professional Asset Management Services to HDR Engineering, Inc. for an amount not
to exceed $2,833,845.04 and authorize future task orders not to exceed $500,000 for a term of three years.

SUPPORTING DOCUMENTATION PROVIDED

e Final Committee Score Sheet




RFQ Number - Title:
Date:

87-23 Asset Management Program
2/20/2024

Firm

= = Hazen & Sawyer, P.C. Arcadis U.S., Inc. HDR, Inc.
Selection Committee
Member 1 2 3 1
Member 2 3 1 2
Member 3 1 3 2
Member 4 3 2 1
Member 5 2 3 1
Member 6 3 2 1
Member 7 3 2 1
Member 8 1 3 2
Member 9 2 3 1
Member 10 2 3 1
Member 11 2 3 1
Member 12 Not Present Not Present Not Present
Member 13 3 1 2
Member 14 2 3 1
Sum of Rankings 29 32 17
Overall Rankings
(1 signifying lowest 2 3 1
Sum of Rankings)

Cecidoe Betadl 3/18/2024
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Approved by:

Capital Improvements Program Manager

and Contracts Manager
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