PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, October 09, 2024

SUBJECT
Will Ruth Pond and Conveyance, Palisades Stormwater System, and Trailhead Improvements Project — SW03-23 GMP 1.

BACKGROUND

The Will Ruth Pond and Conveyance, Palisades Stormwater System, and Trailhead Improvements project (Project) will be a
two-phase Construction Manager At-Risk (CMAR) project. Phase 1 consists of the construction of the Will Ruth Pond and
Phase 2 will consist of the Palisades Dam and Stormwater System including improvements to the trailhead. Phase 1 of the
Project will mitigate flooding by capturing runoff from the streets and conveying it to the new Will Ruth Pond. The pond will
have the capacity to store up to 353 acre-feet (approximately, 115 million gallons) from its contributing drainage area. An
estimated 600 parcels will be removed from the 100-year flood zone with Phase 1. The conveyance improvements for the Will
Ruth Pond will include funding from the Texas Water Development Board.

Jordan Foster Construction, LLC, (JFC), the CMAR contractor for the Project, proposed to deliver the Project with multiple
guaranteed maximum prices. The work under this GMP 1 will consist of the following: environmental study and abatement,
demolition of existing structures, excavation of the pond and disposal of material, concrete lining of the pond, installation of
new stormwater pipes and relocation of sanitary sewer systems abutting the pond and construction of a perimeter rockwall.

Phase 2 of the Project, Palisades Dam and Stormwater System, is currently at 60% design.

PRIOR PSB ACTION
On March 8, 2023, the Public Service Board approved the CMAR preconstruction services agreement with JFC.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

In accordance with Texas Government Code Chapter 2269, JFC advertised Competitive Sealed Proposal for the following
Work Packages:

* Work Package 1- Temporary Silt Fencing and SWPPP. JFC received one proposal from JFC. The selection committee
reviewed the proposal from JFC, and they meet all project requirements.

* Work Package 2 Environmental Study and Abatement. JFC received two proposals from GRAYMAR Environmental
Services, Inc., and ACT enviro. GRAYMAR Environmental Services, Inc. was ranked highest by JFC and offers the best value
for this work package.

* Work Package 3- Traffic Control Plan and Implementation. JFC received two proposals from Apache Barricade and Traffic
Barricade. Traffic Barricade was ranked highest by JFFC and offers the best value for this work package.

* Work Package 4- Demolition. JFC received one proposal from Border Demolition and Environmental. JFC reviewed the
proposal from Border Demolition and Environmental and they meet all project requirements.

* Work Package 5- Excavation and Haul Out. JFC received two proposals from ZTex Construction, Inc. and JFC. ZTex
Construction, Inc. was ranked the highest by the selection committee and offers the best value for this work package.

* Work Package 6- Concrete Pond Liner. JFC received one proposal from JFC. The selection committee reviewed the proposal
from JFC, and they meet all project requirements.

» Work Package 7- Storm and Sanitary Sewer Utility Installation. JFC received two proposals from ZTex Construction, Inc. and
JFC. JEC was ranked the highest by the selection committee and offers the best value for this work package.




* Work Package 8- Rock & Wall and Ornamental Fence Construction. JFC received one proposal from Sanchez Construction
Inc. JFC reviewed the proposal from Sanchez Construction Inc. and they meet all project requirements.

The GMP 1 was negotiated to $34,928,097.91. The cost submitted is aligned with the current industry market conditions. The
GMP 1 amount is 5.42% below the cost model estimate of $36,921,857.40.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account 3932. The funding source is the Stormwater Capital Improvement Fund, Stormwater
Extendable Commercial Paper. This project has been previously budgeted and will be included in future budget years.

PROPOSED ACTION REQUESTED

Consider and approve a Construction Manager At-Risk (CMAR) construction contract with Jordan Foster Construction, LLC
for the Will Ruth Pond and Conveyance, Palisades Stormwater System, and Trailhead Improvements project and accept the
Guaranteed Maximum Price Number 1 (GMP 1) in the amount of $34,928,097.91.

SUPPORTING DOCUMENTATION PROVIDED

e GMP 1 breakdown




Project:

Subject:

Will Ruth Pond and Conveyance Improvements
Cost Model GMP 01 - Rev 2, 100% Design

JORDAN FOSTER CONSTRUCTION, INC.

September 16, 2024

Project ID: No. SW53-22 GENERAL ESTIMATE SUMMARY
Project Location: ElPaso, TX
Services/
Item No. Description Quantity UM Labor Material Tools/Supplies Subcon Total Price
Hours Rate Total Unit Total Hours Rate Total Unit Total Unit Total Unit Total
DIRECT PRICE ITEMS
10 Mobilization not to execeed 5% 1.000 LS 14,866.68 14,866.68
40 SWPPP Plan 1.000 LS 5,400.00 5,400.00
50 Install Silt Fence 1.000 LS 16,575.00 16,575.00
60 Install Construction Entrance 1.000 LS 7,200.76 7,200.76|
170 Remove Sanitary Sewer Manholes 1.000 LS 11,798.90 11,798.90
180 Remove Storm Manhole 1.000 LS 1,181.07 1,181.07
190 Remove Water Meters 1.000 LS 4,751.14 4,751.14]
200 Remove Fire Hydrant 1.000 LS 2,562.36 2,562.36
210 Remove Water Line 1.000 LS 22,380.00 22,380.00
230 Remove Sewer Line 1.000 LS 19,680.57 19,680.57
240 Furnish & Install 12" SDR 35 Sewer Line 1.000 LS 228,625.40 228,625.40
250 Furnish & Install 12" Ductile Iron Pipe 1.000 LS 22,401.40 22,401.40
260 Furnish & Install 8" SDR 35 Sewer Line 1.000 LS 70,720.00 70,720.00]
270 Furnish & Install 48" Precast Manholes 1.000 LS 82,603.22 82,603.22
280 Furnish & Install 48" Cast In Place Manholes 1.000 LS 13,600.12 13,600.12
290 Cutand Plug Sewer Line 1.000 LS 4,800.24 4,800.24
300 Sewer tie-in to Manhole 1.000 LS 4,000.00 4,000.00
310 Furnish and Install 8-ft X 6ft Box Culvert 1.000 LS 133,561.68 133,561.68
320 Furnish and Install 9-ft X 6ft Box Culvert 1.000 LS 123,000.00 123,000.00
330 Furnish and Install 54-Inch RCP 1.000 LS 61,073.76 61,073.76
340 Furnish and Install 48-Inch RCP 1.000 LS 128,472.00 128,472.00|
350 Furnish and Install 36-Inch RCP 1.000 LS 36,293.76 36,293.76
360 Frunish and Install 24-Inch RCP 1.000 LS 11,445.20 11,445.20
370 Install 3-Grate Inlet 1.000 LS 280,002.10 280,002.10
375 Install Motared Rip Rap 1.000 LS 179,298.00 179,298.00
380 Install 8-Inch Water Ductile Iron 1.000 LS 21,000.00 21,000.00
390 Cut and Plug 8-Inch Water 1.000 LS 3,208.00 3,208.00|
400 Install Outfall Structure w Dissipators 1.000 LS 611,650.80 611,650.80
460 Install 6-Inch Reinf Conc Pond Liner 1.000 LS 6,390,131.80 6,390,131.80
470 Install 6-Inch Concrete Rip Rap at Pond 1.000 LS 73,101.93 73,101.93
480 Install Concrete Class A Flume 1.000 LS 115,349.34 115,349.34
490 Install Pond Depth Gauge Pole 1.000 LS 4,304.12 4,304.12]
500 Install Temporary Fencing & Gates Around Site 1.000 LS 47,005.00 47,005.00|
540 Install Signage at Fencing 1.000 LS 4,800.00 4,800.00|
7002 Flagging 1.000 LS 9,000.00 9,000.00
7003 Clean & Final 1.000 LS 6,624.35 6,624.35
SUBCONTRACTOR PACKAGES
WR-02 Enri Study and
0 Environmental Study Transportation and Disposal of Hazardous Materials 1.000 LS 1,697,725.00 1,697,725.00
Environmental Study Transportation and Disposal of Non-Hazardous
Materials 1.000 LS 214,700.00 214,700.00
32 Environmental Study Transportation and Disposal of On-Site Treatment 0.00
to Non-Hazardous Materials 1.000 LS
35 Enviromental Testing and Reporting 1.000 LS 9,450.00 9,450.00
Traffic Control Plan
450 Traffic Control for Trucking Haul Off 1.000 LS 107,140.04 107,140.04
WR-04 Demolition
70 Remove Asphalt Pavement 1.000 LS 41,898.75 41,898.75|
80 Remove Concrete Driveways 1.000 LS 21,735.25 21,735.25]
90 Remove Concrete Sidewalk 1.000 LS 42,772.10 42,772.10
100 Remove Wheelchair Ramps 1.000 LS 3,384.00 3,384.00




Will Ruth Pond and Conveyance Improvements
Cost Model GMP 01 - Rev 2, 100% Design

Project:

Subject:

JORDAN FOSTER CONSTRUCTION, INC.

September 16, 2024

Project ID: No. SW53-22 GENERAL ESTIMATE SUMMARY
Project Location: ElPaso, TX
Services/
Item No. Description Quantity UM Labor Material Tools/Supplies Subcon Total Price
Hours Rate Total Unit Total Hours Rate Total Unit Total Unit Total Unit Total
110 Remove and Relocate Signs 1.000 LS 2,400.00 2,400.00|
112 Remove and Replace Signs 1.000 LS 10,605.00 10,605.00
115 Remove and Dispose Signs 1.000 LS 1,280.00 1,280.00
120 Remove Curb 1.000 LS 51,011.40 51,011.40
130 Remove Culvert Box 1.000 LS 15,507.36 15,507.36
140 Remove Inlet and Salvage 1.000 LS 5,000.78 5,000.78
150 Remove Trees 1.000 LS 5,775.00 5,775.00
WR-05 Excavation and Haul Out
20 Export Construction Debris 1.000 LS 87,500.00 87,500.00
410 Clear and Grub 1.000 LS 12,980.00 12,980.00
420 Export Material and Haul off for Pond 1.000 LS 10,625,000.00 10,625,000.00
430 Subgrade Preparation for Concrete at Pond 1.000 LS 155,000.00 155,000.00
440 Fine Grading All Site 1.000 LS 99,228.50 99,228.50
WR-08 Rock and Decorative Perimeter Wall/Fence
510 Install Ornamental Fence w Rockwall & Conc Columns 1.000 LS 1,474,096.00 1,474,096.00
520 Install 6ft Wrought Iron Fence 1.000 LS 361,500.00 361,500.00
530 Install 6ft Wrought Iron Fence Gates 1.000 LS 14,000.00 14,000.00
General Expense
9900 Superintendent 1.000 LS 282,938.40 282,938.40
9901 Project Manager 1.000 LS 267,842.40 267,842.40
9902 Project Engineer 1.000 LS 295,380.00 295,380.00
9903 Project Executive 1.000 LS 154,865.52 154,865.52
9904 Safety Officer 1.000 LS 59,872.77 59,872.77
9906 Community Liaison 1.000 LS 55,525.44 55,525.44
9907 Quality Manager 1.000 LS 139,781.76 139,781.76|
9908 General Surpeintendent 1.000 LS 286,994.40 286,994.40
9909 Project Scheduler 1.000 LS 34,173.60 34,173.60]
9911 Lap top and Furniture 1.000 LS 21,600.00 21,600.00
9912 Security 1.000 LS 18,000.00 18,000.00
9913 Construction Water 1.000 LS 63,000.00 63,000.00
9915 Job Photos 1.000 LS 7,200.00 7,200.00
9916 Small Tools 1.000 LS 10,000.00 10,000.00
9917 Water Ice 1.000 LS 14,400.00 14,400.00
9918 Cell Phone 1.000 LS 9,900.00 9,900.00
9919 First Aid and Supplies 1.000 LS 1,350.00 1,350.00
9920 Safety Supplies 1.000 LS 18,000.00 18,000.00
9921 Meals/Safety Standdown 1.000 LS 18,000.00 18,000.00
9922 Office Trailer 1.000 LS 18,000.00 18,000.00
9923 Portable Johns 1.000 LS 10,800.00 10,800.00
9925 Office Supplies 1.000 LS 1,800.00 1,800.00
9930 Survey 1.000 LS 261,600.10 261,600.10)
9940 Heavy Bid Software 1.000 LS 5,000.00 5,000.00
9942 Bond 1.000 LS 136,563.32 136,563.32
9945 General Liability 1.000 LS 275,857.91 275,857.91
9947 Builders Risk 1.000 LS 84,669.26 84,669.26
Fee
9950 Fee 4.75% 1.000 LS 1,297,351.55 1,297,351.55|

Subtotal Bid

27,682,624.31




Project: Will Ruth Pond and Conveyance Improvements JORDAN FOSTER CONSTRUCTION, INC. September 16, 2024
Subject: Cost Model GMP 01 - Rev 2, 100% Design
Project ID: No. SW53-22 GENERAL ESTIMATE SUMMARY
Project Location: ElPaso, TX
Services/
Item No. Description Quantity UM Labor Material Tools/Supplies Subcon Total Price
Hours Rate Total Unit Total Hours Rate Total Unit Total Unit Total Unit Total
Contingency & Allowance
38 Enviromental Contingency, 2.5% 1.000 LS 712,064.80 712,064.80
9941 Project Contingency, 2.5% 1.000 LS 712,064.80 712,064.80
Owner's Contingency 1.000 LS 5,821,344.00 5,821,344.00|

Total Bid

34,928,097.91




	ITEM #19 - Cost Report for Will Ruth Updated - 26Sep2024.pdf
	Report
	10 - Mobilization not to execeed 5%
	70.500.01 - Demobilization
	70.500.2001 - Mobilzation

	20 - Export Construction Debris
	70.110.2001 - Export Construction Debris

	30 - Enviromental Study & Disposal of Hazardous Materia
	70.110.2001A - Enviormental Study & Disposal of Hazardous Material

	31 - Enviromental Study & Disposal of Non Hazardous Mat
	70.110.2001A - Enviormental Study & Disposal of Non Hazardous Material

	32 - Enviormental Study Trans & Disposal of On-Site Non
	70.110.2001A - Enviormental Study & Trans & Disposal of On-Site Non

	35 - Enviromental Testing and Reporting
	01.21.19 - Enviormental Testing and Reporting

	38 - Enviromental Contingency
	01.21.16 - Enviromental Contingency

	40 - SWPPP Plan
	01.35.43 - SWPPP Plan

	50 - Install Silt Fence
	70.1122.2029 - Install Silt Fence

	60 - Install Construction Entrance
	70.1122.2000 - Install Construction Entrance

	70 - Remove Asphalt Pavement
	70.104.2017A - Remove Asphalt Pavement

	80 - Remove Concrete Driveways
	70.104.2017A - Remove Concrete Driveways

	90 - Remove Concrete Sidewalk
	70.104.2017A - Remove Concrete Sidewalk

	100 - Remove Wheelchair Ramps
	70.104.2017A - Remove Wheelchair Ramps

	110 - Remove and Relocate Signs
	70.104.2017A - Remove and Relocate Signs

	112 - Remove and Replace Signs
	70.104.2017A - Remove and Replace Signs

	115 - Remove and Dispose Signs
	70.104.2017A - Remove and Dispose Signs

	120 - Remove Curb
	70.104.202A - Remove Curb

	130 - Remove Culvert Box
	70.800.03 - Remove Culvert Box

	140 - Remove Inlet and Salvage
	70.104.2017 - Remove Inlets

	150 - Remove Trees
	70.104.2017A - Remove Trees

	170 - Remove Sanitary Sewer Manholes
	70.104.2017 - Remove Sanitary Sewer Manholes

	180 - Remove Storm Manhole
	70.104.2017 - Remove Storm Manholes

	190 - Remove Water Meters
	70.104.2017 - Remove Water Meters

	200 - Remove Fire Hydrant
	70.800.03 - Remove Fire Hydrant

	210 - Remove Water Line
	70.800.03 - Remove Water Line

	230 - Remove Sewer Line
	70.800.03 - Remove Sewer Line

	240 - Furnish & Install 12" SDR 35 Sewer Line
	70.5878.2043 - Furnish & Install 12" SDR 35 Sewer Line

	250 - Furnish & Install 12" Ductile Iron Pipe
	70.5878.2043 - Funrish & Install 12" Ductile Iron Pipe

	260 - Furnish & Install 8" SDR 35 Sewer Line
	70.5878.2043 - Furnish &Install 8" SDR 35 Sewer Line

	270 - Furnish & Install 48" Precast Manholes
	70.465.00 - Furnish and Install 48-inch Diameter Pre-Cast Manhole

	280 - Furnish & Install 48" Cast In Place Manholes
	70.465.00 - Furnish and Install 48-inch Diameter Cast in Place

	290 - Cut and Plug Sewer Line
	70.800.23 - Cut and Plug Sewer Line

	300 - Sewer tie-in to Manhole
	70.800.23 - Sewer tie-in to Manhole

	310 - Furnish and Install 8-ft X 6ft Box Culvert
	70.462.2032 - Furnish and Install 8-ft X 6ft Box Culvert

	320 - Furnish and Install 9-ft X 6ft Box Culvert
	70.462.2032 - Furnish and Install 9-ft X 6ft Box Culvert

	330 - Furnish and Install 54-Inch RCP
	70.464.2005 - Furnish and Install 54-Inch RCP

	340 - Furnish and Install 48-Inch RCP
	70.464.2005 - Furnish and Install 48-Inch RCP

	350 - Furnish and Install 36-Inch RCP
	70.464.2005 - Furnish and Install 36-Inch RCP

	360 - Frunish and Install 24-Inch RCP
	70.464.2005 - Furnish and Install 24-Inch RCP

	370 - Install 3-Grate Inlet
	70.465.01 - Funrish and Install 3-Grate Inlet

	375 - Install Motared Rip Rap
	31.37.01 - Install Motared Rip Rap

	380 - Install 12-Inch Water Ductile Iron
	70.5878.2043 - Funrish & Install 12" Ductile Iron Pipe

	390 - Cut and Plug 12-Inch Water
	70.800.23 - Cut and Plug Sewer Line

	400 - Install Outfall Structure w Dissipators
	70.420.2001 - Install Outfall Structure w Dissipators

	410 - Clear and Grub
	31.10.01 - Clear and Grub

	420 - Export Material and Haul off for Pond
	70.110.2001 - Export Material and Haul off for Pond

	430 - Subgrade Preparation for Concrete at Pond
	31.05.01 - Subgrade Preparation of Concrete at Pond

	440 - Fine Grading All Site
	31.05.01 - Fine Grading All Site

	450 - Traffic Control for Trucking Haul Off
	90 - Traffic Control for Trucking Haul Off

	460 - Install 6-Inch Reinf Conc Pond Liner
	70.420.2001 - Install 6-Inch Reinf Conc Pond Liner

	470 - Install 6-Inch Concrete Rip Rap at Pond
	70.420.2001 - Install 6-Inch Concrete Rip Rap at Pond

	480 - Install Concrete Class A Flume
	70.420.2001 - Install Concrete Class A Flume

	490 - Install Pond Depth Gauge Pole
	75 - Install Pond Depth Gauge Pole

	500 - Install Temporary Fencing & Gates Around Site
	01.56.26 - Install Temporary Fencing & Gates  Around Site

	510 - Install Ornamental Fence w Rockwall & Conc Columns
	70.423.01 - Install Ornamental Fence w Rockwall & Conc Columns

	520 - Install 6ft Wrought Iron Fence
	70.423.01 - Install 6ft Wrought Iron Fence

	530 - Install 6ft Wrought Iron Fence Gates
	70.423.01 - Install 6ft Wrought Iron Fence Gates

	540 - Install Signage at Fencing
	71.200.01 - Install Signage at Fencing

	7002 - Flagging
	01.57.14 - Flagging/Officers

	7003 - Clean & Final
	01.74.23 - Cleanup - Final

	9900 - Superintendent
	01.31.09 - Superintendent

	9901 - Project Manager
	01.31.07 - Project Manager

	9902 - Project Engineer
	01.31.13 - Project Engineer

	9903 - Project Executive
	01.31.05 - Project Executive

	9904 - Safety Officer
	01.31.07 - Safety Officer

	9906 - Community Liaison
	01.31.18 - Community Liasion

	9907 - Quality Manager
	01.31.07 - Quality Manager

	9908 - General Surpeintendent
	01.31.04 - General Project Superintendent

	9909 - Project Scheduler
	01.31.22 - Project Scheduler

	9911 - Lap top and Furniture
	01.52.20 - Equipment - Office Computers
	01.52.24 - Equipment - Office Furniture

	9912 - Security
	01.57.14 - Temp - Security/Watchman

	9913 - Construction Water
	01.50.36 - Temp - Water

	9915 - Job Photos
	01.32.33 - Photographic Documentation

	9916 - Small Tools
	01.54.09 - Small Tools

	9917 - Water Ice
	01.52.62 - Supplies - Water and Ice

	9918 - Cell Phone
	01.50.32 - Temp - Cell & Radios

	9919 - First Aid and Supplies
	01.52.40 - Safety/First Aid - All Costs

	9920 - Safety Supplies
	01.31.21 - Safety Supplies

	9921 - Meals / Safety Standdown
	01.34.02 - Meals / Safety Standown

	9922 - Office Trailer
	01.52.13 - Trailer - CFJ

	9923 - Portable Johns
	01.50.34 - Temp - Toilets / Sanitary

	9925 - Office Supplies
	01.52.54 - Supplies - Office

	9930 - Survey
	01.32.23 - Surveying / Layout

	9940 - Heavy Job Software
	70.6050.2006 - Heavy Bid Software

	9941 - Project Contingency 2.5%
	01.21.13 - Project Contingency 2.5%

	9942 - Bond
	01.35.05 - Bond

	9945 - General Liability
	01.35.09 - Insurance Coverage - Gen. Liability

	9947 - Builders Risk
	01.35.08 - Builders Risk

	9950 - Fee 4.75%
	01.95.00 - Contractor Fee 4.75%






