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SUBJECT
Guaranteed Maximum Price 2 (GMP 2) Amendment to the Construction Manager At-Risk (CMAR) Construction Contract for
the Roberto R. Bustamante Wastewater Treatment Plant (Bustamante Plant) Expansion Project.

BACKGROUND

The Bustamante Plant was designed for a treatment flow capacity of 39 MGD in 1991. A study conducted in 2019 revealed
that the organic treatment capacity of the plant has been reduced to 30 MGD, due to increased strength of the wastewater.
Further, the Texas Commission on Environmental Quality (TCEQ) requires planning an expansion of the wastewater treatment
plant once 75% of the plant’s flow capacity is exceeded for three consecutive months. In addition to the lower treatment
capacity, the Bustamante Plant is also at 75% of the permitted flow capacity due to growth in east El Paso, requiring EPWater
to expand the plant to an increased capacity of 51 MGD.

There are 2 phases for this project. Phase 1 is the construction of the new 21.4MGD treatment train and the project estimate
is $585 million. Phase 2 is the rehabilitation of the existing 39MGD plant to restore IMGD of treatment capacity to the plant
and currently estimated at $200 million. At the completion of the project, the Bustamante WWTP will have gained 30.4MGD
of treatment capacity. This agenda item is to request the approval of GMP 2 work package, which includes pre-purchase of
sludge storage, hopper and screw conveyors and headworks yard piping and mechanical work package.

PRIOR PSB ACTION
In July 2022, the Public Setvice Boatrd approved the CMAR preconstruction agreement with PCL/Sundt, a joint venture.

In August 2024, the Public Service Board approved the CMAR construction contract agreement with PCL/Sundt, a joint
venture, and accepted GMP 1 for early work package and procurement of materials.

UTILITY KPI ALIGNMENT

Improve Infrastructure

EVALUATION PROCESS

In accordance with Texas Government Code Chapter 2269, PCL/Sundt advertised competitive sealed proposal work packages
for sludge hoppers and screw conveyors, headworks improvements and liquid train concrete. PCL/Sundt received the proposals
for the work packages. PCL/Sundt and EPWater staff reviewed the proposals and selected the proposer for the work packages.

e  Work Package 2.1- Sludge Hopper and Screw Conveyor. Two proposals were received from Jim Myers & Sons Inc.
(JMS), and Schwing Bioset Inc. JMS was ranked highest by the selection committee, and PCL/Sundt determined that
JMS is the best value supplier for this work package. JMS submitted the lowest cost for this package.

e  Work Package 2.2- headworks yard piping and mechanical work package. One proposal was received from MGC
Contractors Inc. (MGC). PCL/Sundt determined that MGC meets the requirements for this work package.

PCL/Sundt submitted the GMP 2 proposal in the amount of $13,850,876. The amount includes direct cost from the work
package proposals, general condition cost, contingencies, insurance, bonds, and CMAR fee. EPWater staff and engineer of
record reviewed and negotiated the proposal and accepted the GMP 2 proposal. The cost submitted is alighed with the current
industry market conditions. The GMP 2 amount is 2% below the cost model estimate of $14,169,255.




FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3496, and the funding source is the Water and Sewer Extendable Commercial
Paper. This project has been previously budgeted and will be included in future budget years.

PROPOSED ACTION REQUESTED

Consider and approve amendment to the Construction Manager At-Risk construction contract with PCL/Sundt, a joint
venture, for the Roberto R. Bustamante Wastewater Treatment Plant Expansion and Improvements project and accept
the Guaranteed Maximum Price 2 (GMP 2) in the amount of $13,850,876.

SUPPORTING DOCUMENTATION PROVIDED

e  GMP 2 Proposal Breakdown
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Owner EL Paso Water

Designer Hazen and Sawyer PC
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BE Number BE230950 GMP3 MASTER PCL Construction, Inc. Summarv Page 1 of 1
Opportunity No  54.591.MAJ.22.114793 Civil Infrastructure - Coral Springs Sep 13, 2024
Owner File No RFP 62-22 N 11:47:42 AM
Project EPWU RRBWWTP GMP 2 Price Submission General Estimate Summary
Location El Paso TX, USA Juan Lopez
A Services/ q .
Labor Equipment ! Material Subcontract Total Price
ﬁgif; Description Quantity UOM oo/ ASpplics
Hours Rate Total Hours Unit Total Unit Total Unit Total Unit Total Unit Total
DIRECT PRICE
GMP 2 LS
SHPB1 SLUDGE HOPPPER & SCREW 8.611.746
................. CONVEYORS ..o S V=] 116,386)  ---[8495360) | e -] POTTT
HWPB4 HEADWORKS BID BID PACKAGE . 1S 1. o] I Ssecs RO v AR st SR r: IR sovs NN ==l .31,674] . povet IRl AR --12,312,000 ---].2,343,674
GMP 2 LS - - - - --- - --- 148,061 ---{ 8,495,360 ---{2,312,000 ---1 10,955,421
DIRECT PRICE - - - - - - --- 148,061 ---18,495,360 ---1 2,312,000 ---(10,955,421
ALLOWANCES & CONTINGENCIES
o PROJECT CONTINGENCY . 1LS ... pousd IR RO el WA Svs s RO wios R --|...965136] peve| S eect A o e IR ---]....965,136
ALLOWANCES & CONTINGENCIES === === --= === === == e 965,136 -== --- o= o= = 965,136
GENERAL EXPENSE PRICE
GE8  F6BOND ] 100% [ ... o] Scvcs RO v AR st SR IR =..799.09] 79,909] . povet IRl IR v IR =f..799.09] 79,909
GE9  F7INSURANCE 100% | ... pousd IR RO el WA ol =1....2,970| 296,995| pve| S cccl R = --[..2,969.95| 296,995
GENERAL EXPENSE PRICE = N —| 376,904 N N - 376,90
TOTAL PRICE -- -- —--| 1,490,100 ---| 8,495,360 | 2,312,000 -- (12,297,460
Fee 1,020,689
TOTAL BID 13,318,150
Owner Contingency & Allowance
oc OWNERS CONTINGENCIES 1S 1. o] I Scvcs RO v A sl SRt IR sovs NN --=| ..532,726] . povet IRl IR vl IR v IO ---]...332,726
Owner Contingency & Allowance - - - - - - | 532,726 - - -] - —| 532,726
TOTAL BID (including extras) 13,850,876
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