
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, October 09, 2024 

SUBJECT 
EPWater’s Second Quarter Financial and Performance Measures Report for the period ending August 31, 2024. 

BACKGROUND 
The Public Service Board requires regular financial reporting from the President/CEO and staff on the financial condition of 
the Utility. 

UTILITY KPI ALIGNMENT 
Customer Satisfaction 

EVALUATION PROCESS 
N/A 

FINANCIAL IMPLICATIONS 
N/A 

PROPOSED ACTION REQUESTED 
Presentation and discussion of EPWater’s Second Quarter Financial and Performance Measures Report Fiscal Year 
2024-25 for the period ending August 31, 2024. 

SUPPORTING DOCUMENTATION PROVIDED 
• Second Quarter Financial Report FY24-25



 
 
 

Water and Sewer Revenue and Expense Summary 
Second Quarter 

March 1 through August 31, 2024 
 
 

Water Billed 
Budgeted billed water for FY 2024-25 is 35.0 billion gallons. Actual YTD through August 31, 2024, was 
18.8 billion gallons, a 0.6% decrease as compared to last fiscal year mainly due to higher average 
precipitation as compared to the same period last fiscal year. 
 
Water Revenues 
Water revenues of $124 million increased by $5.2 million or a 4.4% increase when compared to last year.  
The increase is mainly due to the approved four percent rate increase effective March 1, 2024.  Total retail 
and wholesale customers increased by 2,829 as compared to last fiscal year. 
 
Wastewater Revenues 
Wastewater revenues of $79 million increased by $1.8 million or a 2.3% increase when compared to last 
year driven by the four percent rate increase effective March 1, 2024.  Total retail and wholesale customers 
increased by 2,260 as compared to last fiscal year.  
 
Total Operating Revenues 
Total operating revenues of $210.5 million increased by $8.5 million as compared to last fiscal year driven 
by the approved rate increases and customer growth. 
 
Total Water & Wastewater Operating Expenses 
Total operating expenses of $84.7 million increased by $11.7 million when compared to last year mainly 
due the following increases: 

• $5.2 million in salaries as the Utility filled 107 budgeted vacant positions 
• $2.9 million in maintenance 
• $1.4 million in software and hardware 
• $1.3 million in chemicals 

 
Debt Service 
Debt service payments, including Bond Reserve funding, Commercial Paper and Extendable Commercial 
Paper interest and financing fees, of $58.4 million have increased by $4.5 million as compared to last year 
mainly due to the issuance of new debt to finance Capital Improvement Program (CIP) projects. 
 



 
Total Non-Operating Revenues 
Non-operating revenues of $16.4 million have increased by $355,000 as compared to last year, mostly 
due to a $300,000 increase in interest income.  Impact fees of $1.7 million are $732,000 more than last 
fiscal year. Contributions from new customers of $1.1 million are $241,000 less than last year and are 
reserved for specific customer water and wastewater capital projects and fluctuate depending on the timing 
of residential, commercial, and industrial development.  
 
Capital Expenditures 
Capital expenditures of $144.5 million are $16.4 million more than last year. Capital expenditures vary 
widely from year to year depending on the size and complexity of specific water, wastewater, and 
reclaimed water projects.  The CIP budget in FY 2024-25 of $558 million is focused on rehabilitation and 
growth. 
 
  Major capital expenditures through the second quarter of FY 2024-25 include: 

• $17.8 million for the Roberto R. Bustamante WWTP upgrades and expansion 
• $11.4 million for New Administration Headquarters Building  
• $7.3 million for the Frontera force main Phases II and III 
• $6.4 million for Fred Hervey WRP upgrades and rehabilitation 

 
Debt Service Coverage 
Debt service coverage of 2.60 times exceeds the bond covenant requirement of 1.50 times and is very 
healthy.  This is above the budgeted 2.05 times coverage.  
 
Water & Wastewater Summary 
Operating revenues for the first quarter were $210.5 million, $8.5 million more than the prior fiscal year 
mainly due to the approved water and wastewater rate increases effective March 1, 2024.   
Operating expenses increased by $11.7 million mainly due to increases in personal costs.  The Utility is 
on track to meet all of its operating, capital, and debt service this year.   
 
 
 
 
 
 

 
 
 
 
 
 



El Paso Water Utilities - Public Service Board
Water & Wastewater

Revenues & Expenses 
 March 1, 2024 thru August 31, 2024

(In 1000's) 
UNAUDITED

Budget Actual Actual Variance % 
FY 24-25 FY 24-25 FY 23-24 (+/-)

Water Billed (In Billion Gallons) 35.00 18.84 18.95 (0.11) -0.6%
Revenue
     Water 169,168 98,187 94,273 3,914 4.2%
     Water Supply Replacement Charge 40,146 20,948 19,987 961 4.8%
     Reclaimed Water 6,218 3,946 3,673 273 7.4%
     Fire Protection 1,782 926 850 77 9.0%

Total Water & Reclaimed Water 217,314 124,008 118,783 5,225 4.4%

     Wastewater Service 160,097 78,846 76,824 2,022 2.6%
     Pretreatment Surcharge 728 118 356 (238) -66.9%

Total Wastewater 160,825 78,964 77,180 1,783 2.3%
Total Water and Wastewater Revenue 378,139 202,972 195,963 7,008 3.6%

     City of El Paso Franchise Fee 6,550         3,275 3,275 -          0.0%
     Farm Lease Revenue 1,813         856 859 (3)            -0.4%
     Lease Revenue, Service Charges and Misc. Fees 4,900 3,412 1,945 1,468 75.5%

Total Miscellaneous Revenue 13,263 7,543 6,079 1,465 24.1%
Total Operating Revenues 391,402 210,515 202,042 8,473 4.2%

     Operations and Maintenance 173,150 81,306 69,693 11,613 16.7%
     Farm Lease Expenditures 275 145 38 107         285.3%
     City of El Paso Franchise Fee 6,550         3,275 3,275 (0) 0.0%

Total Operating Expenses 179,975 84,726 73,006 11,721 16.1%

Miscellaneous Non-Operating Revenues
     Sale of Assets 800 417            362            55           15.2%
     Interest Income 16,700 15,979 15,679 300 1.9%
Revenues Available for Debt Service 228,927 142,184 145,077 (2,893) -2.0%
     Debt Service - Water and Wastewater 111,917 54,626 51,393 3,233 6.3%
     Debt Service Reserve Fund 5,229 2,664 2,228 436 19.6%
     Commercial Paper - Interest and Financing Fees 6,610         1,123 330 794 240.6%
     Payment to City Per Bond Covenants 23,120 11,524 10,896 628 5.8%
Revenues Available For Capital Rehab/Impr. 82,052 72,247 80,231 (7,984) -10.0%

Restricted Non-Operating Revenues
     Contribution of New Customers 3,300 1,051 1,292 (241) -18.7%
     Sale of Land 42,526 222            743            (521)        -70.1%
     Impact Fees 2,000 1,678 947 732 77.3%
     Annexation Fees 950 94              392            (299) -76.2%

Total Restricted Non-Operating Revenues 48,776 3,045 3,374 (329) -9.8% 
Total Revenues Available for Capital Rehab/Impr. 130,827 75,292 83,605 (8,313) -9.9% 
Capital Expenditures
     Capital Projects - Water 310,392 69,406 67,965 1,441 2.1%
     Capital Projects - Wastewater 234,879 69,551 56,499 13,053 23.1%
     Capital Projects - Reuse 5,791 2,951         193            2,758      0.0%
     Capital Equipment 6,936 2,634         3,488         (854) -24.5%

Total Capital Expenditures 557,998 144,543 128,145 16,398 12.8%
     Contingencies 4,329         -                 -                 -              -              
Capital Funding Sources
     Improvement, Construction and CP Funds 536,812 142,216 124,422 17,795 14.3%
     Grants 21,186 2,327         3,724         (1,397) -37.5%

Total Capital Funding Sources 557,998 144,543 128,145 16,398 12.8%
Debt Service Coverage 2.05 2.60 2.82



EL PASO WATER UTILITIES / PUBLIC SERVICE BOARD
WATER & WASTEWATER
As of May 31, 2024 & 2023

ADDITIONAL STATISTICAL  DATA
 

2024-25 2023-24 %
YTD YTD Difference Inc(Dec)

Water Billed (1,000 Gallons) 18,844,406 7,705,743 11,138,663 144.6%
Average Temperature (°F) August 88.2 87.3 0.9 1.0%
Average High Temperature (°F) August 100.0 99.4 0.6 0.6%
Rainfall - Inches 2.71 1.93 0.78 40.4%

EPWater - Water Customers 223,228 221,554 1,674 0.8%
LVWD - Water Cust (Wholesale) 21,378 21,082 296 1.4%
Paseo Del Este - Water Cust (Wholesale) 10,076 9,409 667 7.1%
East Montana - Consolidated Water Customers 2,461 2,390         71 3.0%
Haciendas del Norte - Water Customers 345            345 -             0.0%
Village of Vinton 485 373            112 30.0%
Esperanza 320 311            9                2.9%
Total Water Customers 258,293 255,464 2,829 1.1%
EPWater- Sewer Customers 213,190 211,967 1,223 0.6%
Paseo De Este -  (Wholesale) 10,076 9,409 667 7.1%
LVWDA - Sewer Cust (Wholesale) 18,665 18,292 373 2.0%
County of El Paso- Sewer Cust (Wholesale) 276 279            (3)               -1.1%
Total Wastewater Customers 242,207 239,947 2,260 0.9%
Personnel (Active) 1,014 907 107 11.8%
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Stormwater Revenue and Expense Summary 

Second Quarter 
March 1 through August 31, 2024 

 
Stormwater Revenues 
Stormwater revenues of $19 million increased by $2.4 million or 14.1% compared to last fiscal year due 
to the approved 13 percent fee increase effective March 1, 2024. 
 
Stormwater Operating Expenses 
Operating expenses of $4.9 million increased by $59,000 or 1.2% compared to last fiscal year mainly due 
to increases in the maintenance of the drainage system of $437,000, and offset by a decrease in 
professional services of $176,000 and indirect cost allocation of $173,000. 
 
Debt Service 
Debt service payments, including Bond Principal and Interest payments, Bond Reserve funding costs, and 
the Extendable Commercial Paper interest and finance fees, of $8.8 million increased by $1.9 million 
compared to last year mainly due the increased finance costs of supporting the Capital Improvement 
Program’s (CIP) projects. 
 
Stormwater Capital Expenditures 
CIP expenditures through the second quarter of $15.4 million are $7.5 million less as compared to last 
fiscal year. 
  Major capital expenditures through the second quarter include:  

• $2.8 million for Arroyo 1 Dam  
• $2.3 million for Open Space projects 
• $1.6 million for Corrugated Metal Pipe Replacement 
• $1.4 million for Morehead Dam No. 2 

 
Debt Service Coverage 
Debt service coverage of 2.03 times exceeds the bond covenant requirement of 1.25 times and is above 
the budgeted debt service coverage of 1.86 times for FY 2024-25.  
 
Summary 
In summary, the total operating revenues for the second quarter for the Stormwater Utility were $2.4 
million more than last fiscal year due to the fee increase approved March 1, 2024, and an increase in 
interest revenue.  Operating expenses increased by $59,000 mainly due to an increase in maintenance 
expense. The Utility is on track to meet all of its operating, capital, and debt service this year.  



 Budget Actual Actual Variance % 
FY 24-25 FY 24-25 FY 23-24 (+/-)

Operating Revenues
     Stormwater 38,471 19,039 16,692 2,347 14.1%

Total Stormwater Revenues 38,471 19,039 16,692 2,347 14.1%

Misc. Operating Revenues
     Misc. Operating Revenues 559 335 232 102 44.0%
     Interest Revenue 500 235          225 10 4.4%

Total Misc. Operating Revenues 1,059 569 457 112 24.5%

Total Operating Revenues 39,530 19,608 17,149 2,459 14.3%

Total Operating Expenses 11,597 4,941 4,882 59 1.2%

Net Operating Revenues Available 27,933 14,667 12,267 2,400 19.6%
     Interest Revenue on Restricted Funds 611 1,363 835 528 63.3%
Revenues Available for Debt Service 28,544 16,030 13,102 2,928 22.4%
     Debt Service - Stormwater Bonds 15,371 7,907 6,281 1,626 25.9%
     Debt Service Reserve Fund 318 280 148 132          89.2%
     Note Purchase Agreement/ECP- Interest and finance fees 913         574 463          111 24.0%
 Revenues Available for Capital Rehab/Impr. 11,941 7,269 6,210 1,059 17.1%

Restricted Non-Operating Revenues
     Sale of Land -          -           98            (98)           -             
Total Non-Operating Revenues -          -           98            (98)           -             

Total Revenues Available for Capital Rehab/Impr. 7,269 6,307 962 15.2%

Capital Expenditures
     Capital Projects - Stormwater 70,000 14,965 22,600 (7,635) -33.8%
     Capital Equipment - Stormwater 656 473          349          124          35.5%

Total Capital Expenditures 70,656 15,438 22,950 (7,511) -32.7%

Contingencies 580 -               -               -               

Capital Funding Sources
     Improvement, Construction Funds, DFRL 70,656 15,438 22,950 (7,511) -32.7%

Total Capital Funding Sources 70,656 15,438 22,950 (7,511) -32.7%

Debt Service Coverage 1.86 2.03 2.09 (0.06) -2.8%

El Paso Water Utilities - Public Service Board
Municipal Drainage Utility

Revenues & Expenses 
March 1, 2024 thru August 31, 2024

(In 1000's)
UNAUDITED




