NOTICE is hereby given that a meeting of the El Paso Water Ultilities Public Service Board (PSB) will be open to the public
and held on the date and at the time and location listed below. Meetings are also live-streamed at www.epwater.org. The public
may sign up to speak on agenda items or to provide public comment on items not on the agenda by using the sign-up form
availabgfe at the entrance of the board room before the start of the meeting.

CITY OF EL PASO
PUBLIC SERVICE BOARD

AGENDA FOR THE REGULAR PSB MEETING
8:00 a.m. M.T.

October 9, 2024
Public Service Board Meeting Room
1154 Hawkins Blvd, El Paso, Texas 79925

NOTICE TO THE PUBLIC

All matters listed under the CONSENT AGENDA will be considered by the Public Service Board to be routine and will be
enacted by one motion in the form listed below. There will be no separate discussion of these items unless members of the PSB
or persons in the audience request specific items be removed from the CONSENT AGENDA to the REGULAR AGENDA
for discussion prior to the time the PSB votes on the motion to adopt the CONSENT AGENDA. The Public Service Board
may reconsider an agenda item at any time prior to adjournment. Comments by a member of the public as to any regular agenda

item will be allowed by the Chair prior to or during the PSB’s consideration of the item. Reasonable time limits may be imposed
by the Chair.

CALL TO ORDER
ESTABLISHMENT OF A QUORUM
MOMENT OF SILENT PRAYER
PLEDGE OF ALLEGIANCE

CONSENT AGENDA

Consider and approve the minutes of the regularly scheduled meeting held on September 11, 2024.
Edith Lara, Executive Secretary-Administration (915) 594-5644

Consider and approve the Consent to Assignment of Contract 79-22, Quicklime, from Austin White Lime Company, LTD to
Lhoist North America of Texas, LLC.
Martin Noriega, Chief Operations Offcer, 915-621-2085

Consider and adopt a resolution authorizing the President/CEO’s submission of a grant application to the U.S. Bureau of
Reclamation under Funding Opportunity Number R24AS00052 “WaterSMART Grants: Water and Energy Efficiency Grants”
for Fiscal Year 2024 and Fiscal Year 2025 for the Well Pump Efficiency Project, requesting $3,450,000 in grant funding; and
authorize EPWater’s funding commitment to allocate an estimated $3,450,000 to the project if grant funds are awarded, and
further authorize the President/CEO to provide and sign any documents in connection with the grant application, grant agreement
and acceptance of the grant funds for this project.

Lisa Rosendorf, Chief Communications & Government Affairs Officer (915)594-5669

Consider and approve an interlocal agreement between El Paso Water (EPWater) and the County of El Paso (County) to share
costs based on an 80%-20% basis for the local match requirement by the U.S. Army Corps of Engineers for the Flood Warning
System Project (Project) with a County contribution in the amount of $65,000 and an EPWater contribution of $260,000 for the
Project; and further authorize the President/CEO to provide and sign any documents in connection with the intetlocal agreement,
including any future amendments of the interlocal agreement to increase EPWater’s and the County’s local match amount, if
additional grant funds are received for the Project, with EPWater’s estimated matching funds not to exceed a total of $1,000,000
pursuant to the Public Service Board April 12, 2023 resolution related to the Project.

Lisa Rosendorf, Chief Communications & Government Affairs Officer (915)594-5669


https://www.epwater.org/common/pages/GetFile.ashx?key=VvE4AZEP
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CONSENT AGENDA (continued)

Consider and approve a master contract with Zarco Electronic Supply, Inc., through the cooperative ESC Region 19 Contract
No. 24-7486 Maintenance, Repair and Operation (MRO) Equipment, Supplies, Materials and Services in the estimated annual
amount of $750,000; and authorize the issuance of future master contracts in the estimated annual amount of $750,000 for as long
as the term of the ESC Region 19 Contract No. 24-7486 is in place.

Alfredo Solano, Chief Information Officer, 915-594-5662

Consider and approve an increase in the master contract capacity to Beltran Electrical Contractor, Inc. and Electric Supply Soutce
(SS Electric, Inc.), through the cooperative ESC Region 19 Contract No. 22-7434 Maintenance, Repair and Operation (MRO)
Equipment, Supplies, Materials and Services each by an additional $500,000 for a cumulative existing master contract amount of
$1,000,000 for each vendor; and authotize the issuance of future master contracts in the estimated annual amount of $1,000,000
for each vendor for as long as the term of the ESC Region 19 Contract No. 22-7434 is in place.

Alfredo Solano, Chief Information Officer, 915-594-5662

Consider and approve an increase in the master contract capacity to AB Powers, LLC and Rexel USA, Inc., through the
cooperative ESC Region 19 Contract No. 24-7486 Maintenance, Repair and Operation (MRO) Equipment, Supplies, Materials
and Services by an additional $500,000 for a cumulative existing master contract amount of $1,000,000 for each vendor; and
authorize the issuance of future master contracts in the estimated annual amount of $1,000,000 for each vendor for as long as the
term of the ESC Region 19 Contract No. 24-74806 is in place.

Alfredo Solano, Chief Information Officer, 915-594-5662

Consider and approve an increase in the master contract capacity to Border States Industries, Inc., through the cooperative ESC
Region 19 Contract No. 22-7434 Maintenance, Repair and Operation (MRO) Equipment, Supplies, Materials and Services by an
additional $2,500,000 for a cumulative existing master contract amount of $4,000,000 and authorize the issuance of future master
contracts in the estimated annual amount of $4,000,000 for as long as the term of the ESC Region 19 Contract No. 22-7434 is in

place.
Alfredo Solano, Chief Information Officer, 915-594-5662

Consider and approve an increase in the master contract capacity to Yee Electrical Contractor LLC, through the cooperative ESC
Region 19 Contract No. 23-7457 Maintenance, Repair and Operation (MRO) Equipment, Supplies, Materials and Services by an
additional $500,000 for a cumulative existing master contract amount of $1,000,000 and authorize the issuance of future master
contracts in the estimated annual amount of $1,000,000 for as long as the term of the ESC Region 19 Contract No. 23-7457 is in
place.

Alfredo Solano, Chief Information Officer, 915-594-5662

Consider and approve an increase in capacity of master contract issued to IRC West, LLC DBA Insta-Pipe, SW for Maintenance,
Repair, and Operations of Facilities and Grounds through the Interlocal Purchasing System (TIPS) Contract No. 230505
Maintenance, Repair, and Operations of Facilities and Grounds by an additional $5,500,000 for a cumulative amount of $6,000,000
and authorize the issuance of future master contracts for an estimated annual amount of $6,000,000 for the term that the Intetlocal
Purchasing System Contract No. 230505 Maintenance, Repair, and Operations of Facilities and Grounds is in place.

Martin Noriega, Chief Operations Officer, 915-621-2085

Consider and approve a professional engineering services contract for the Northeast Reclaimed Redundancy Pipeline — Part 2
project with CDM Smith Inc. for design services in the amount of $992,521 and authorize future task orders or amendments to
be issued under this contract for additional design, bid and construction phase services in an estimated amount of $800,000.
Trazema Rojas, Chief Technical Officer, 915-594-5562
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CONSENT AGENDA (continued)

Consider and approve a personal services agreement with SONRI, Inc. for military affairs and intergovernmental advisory services
provided by Steve Bonner, pursuant to Section 252.022(a)(4) of the Texas Local Government Code, in an annual estimated amount
of $100,000 for fees and expenses based on rates established in the agreement for a term of one year with four one-year options
to renew. Lisa Rosendorf, Chief Communications & Government Affairs Officer (915)594-5669

Consider and reject all proposals received for REFP 67-24, Meter Replacement and Water Service Line Assessment and authorize
staff to rebid.
Arturo Duran, Chief Financial Officer, 915-594-5549

REGULAR AGENDA

CEO Monthly Update Regarding Utility Management and/or Operations:
*  EPWater Leadership announcements: Lidia Carranco-Ultility Chief Customer Experience Officer, Alejandro Vidales Jr.
for Utility Land and Water Rights Manager and retirement of Alma De Anda
*  Department Of Defense grant for $12.7 million for well collector pipeline that benefits McGregor Range
*  EBconomist Magazine Article
* Black & Veatch survey report on water rates

Management Report:
* National Association of Clean Water Agencies Awards
*  EPWater service area and Certificate of Convenience and Necessity
*  Update on management of utility property located at 10866 Socorro Rd.
* Lead and Copper Rule Update

Public Comment: The PSB will permit public comment on subjects not on the agenda but may not deliberate on these items if
not posted for discussion. The Chair may impose reasonable time limits for each speaker.

Consider and award RFQ 87-23 Professional Asset Management Services to HDR Engineering, Inc. for an amount not to exceed
$2,833,845.04 and authorize future task orders not to exceed $500,000 for a term of three years.
Iragema Rojas, Chief Technical Officer, 915-594-5562

Consider and approve a Construction Manager At-Risk (CMAR) construction contract with Jordan Foster Construction, LLC for
the Will Ruth Pond and Conveyance, Palisades Stormwater System, and Trailhead Improvements project and accept the
Guaranteed Maximum Price Number 1 (GMP 1) in the amount of $34,928,097.91.

Gisela Dagnino, Chief Operations Officer, (915)594-5553

Consider and approve amendment to the Construction Manager At-Risk construction contract with PCL/Sundyt, a joint venture,
for the Roberto R. Bustamante Wastewater Treatment Plant Expansion and Improvements project and accept the Guaranteed
Maximum Price 2 (GMP 2) in the amount of $13,850,876.

Iragema Rojas, Chief Technical Officer, 915-594-5562

Presentation and discussion of EPWater’s Second Quarter Financial and Performance Measures Report Fiscal Year 2024-25 for
the period ending August 31, 2024.
Arturo Duran, Chief Financial Officer, 915-594-5549

Presentation of EPWater’s Second Quarter Investment Report Fiscal Year 2024-25 for the period ending August 31, 2024.
Arturo Duran, Chief Financial Officer, 915-594-5549

Consider and approve the proposed meetings schedule for the Stormwater, Water, Wastewater, and Reclaimed Water Annual
Budget for Fiscal Year 2025-2026, and Rules and Regulation changes.
Arturo Duran, CFO- Finance (915) 594-5549
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REGULAR AGENDA (continued)

Consider and approve schedule for selection of PSB members in areas of General Business Management and Financial

Management.

Edith Lara, Executive Secretary-Administration (915) 594-5644

EXECUTIVE SESSION

The Public Service Board will retire into Executive Session pursuant to Section 3.5A of the El Paso City Charter and the Texas
Government Code, Sections 551.071 through 551.089. (The items listed below are matters of the sort to be discussed in
Executive Session; however, the Public Service Board may move any item of this agenda to Executive Session, consistent with
the terms of the Open Meetings Act.)

Section 551.071 Consultation with Attorney

Section 551.072 Deliberation Regarding Real Property

Section 551.073 Deliberation Regarding Prospective Gift

Section 551.074 Personnel Matters

Section 551.076 Deliberations Regarding Security Devices or Security Audits
Section 551.087 Deliberation Regarding Economic Development Negotiations
Section 551.089 Deliberation Regarding Security Devices or Security Audits

a. Whether the following property can be declared inexpedient to the water & wastewater and stormwater
systems, approximately 4.9 acres out of a larger parcel, legally described as Lot 8 in Block 7 of Lancaster
Addition, Unit 3, in the City of El Paso, El Paso County, Texas. (551.071)(551.072)

b. Whether approximately 1,056 acres of utility property, legally described as Section 15, and a portion of
Sections 9, 16, 17, and 18, Block 81, Township 1, T&P RR Surveys, City of El Paso, El Paso County, Texas,
can be sold to the Texas Parks and Wildlife Department, State of Texas. (551.071)(551.072)

c. Consultation with attorney regarding the Public Service Board’s jurisdiction, authority and obligations related
to the System’s operation and maintenance. (551.071)

d. Consultation with attorney regarding the billing structure of the El Paso Water customer bill. (551.071)

e. Annual Performance Review and Employment Agreement for the President/ CEO, John E. Balliew. (551.071)
(551.074)

Any action as a result of these discussions will be taken at the re-opening of this meeting or at a subsequent meeting,.

Adjournment.

NOTICE TO THE PUBLIC:

Meetings of the City of El Paso Public Service Board are accessible to individuals with disabilities. Accessible visitor parking
spaces as well as the accessible entrance and ramp are located at the main entrance of the El Paso Water Headquarters Building,
1154 Hawkins Blvd. Individuals with disabilities in need of auxiliary aids and services, including interpreters for deaf or hearing
impaired, must request such aids or services forty-eight (48) hours prior to the meeting. For assistance, contact the Board
Administrator at (915) 594-5501.

ALL PUBLIC SERVICE BOARD AGENDAS ARE PLACED ON THE INTERNET AT
WWW.EPWater.ORG
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