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SUBJECT
Change Order Number 4 (Final) - Bid No. 29-22, Fred Hervey Water Reclamation Plant Reactor and Recarbonation Clarifiers
Replacement.

BACKGROUND

In May 2022, the Public Service Board (PSB) awarded Bid No. 29-22, Fred Hervey Water Reclamation Plant Reactor and
Recarbonation Clarifiers Replacement to Smithco Construction, Inc. This project is to rehabilitate the reactor and clarifiers
process equipment that has reached its useful life, having been in service for 33 years. The project is now complete.

The project was bid out with estimated quantities. During construction, the following additional quantities were needed for bid
line items 9, 10 and 11:

e Bid line item 9, Reactor Clarifier Concrete Wall and Trough Repair had a quantity overrun of 1,841 square feet.
e Bid line item 10, Concrete Clarifier Floor Grout Repair had a quantity overrun of 619.42 square feet.

e Bid line item 11, Misc. Crack Repair had a material quantity overrun of 74.5 linear feet.

This change order is for final quantity adjustment of bid items for the project in the amount of $302,700.40. These
additional quantities were not accounted during design estimate because the walls and floor are submerged under water.

There is no associated time impact with this change order. Total change orders amount for the project is $549,188.33 or 6.8%
of the contract value. Change Order No. 1 was approved by the PSB in June 2023. Change Order No. 2 and 3 were approved
administratively in the amounts of $45,029.89 and $79,627.38.

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS
Staff evaluated the proposal to perform this work submitted by the contractor, verified the effort to carry out the work, and
came to an agreeable cost. The cost submitted is based on the unit price cost and measured quantities for each bid items.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account No. 3493, and the funding source is the Water and Sewer Revenue Improvement and
Refunding Bonds Series 2022.

PROPOSED ACTION REQUESTED
Consider and approve Change Order No. 4 (Final) for Bid No. 29-22, Fred Hervey Water Reclamation Plant Reactor and
Recarbonation Clarifiers Replacement with Smithco Construction, Inc., increasing the contract price by $302,700.40.

SUPPORTING DOCUMENTATION PROVIDED
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