
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, September 11, 2024 

SUBJECT 
Reject Bid No. SW04-24 John T. Hickerson WWTP Stormwater Basin 

BACKGROUND 
The John T. Hickerson Wastewater Treatment Plant site experienced significant flooding and debris accumulation from an 
upstream earthen flow path during the 2021 monsoon season. Staff retained the services of a consulting firm to design the 
necessary improvements which includes a basin to collect runoff, debris and reduce flow velocities. The proposed work of the 
bid includes the construction of stormwater ponds with box culverts, erosion protection and energy dissipation measures. 

UTILITY KPI ALIGNMENT 
Infrastructure Performance 

EVALUATION PROCESS 

EPWater received four bids for this project on July 9, 2024. The bidders were Horizone Construction 1, LTD; KARLSRUHER, 
Inc. dba CSA Constructors; Allen Concrete, LLC; and Jordan Foster Construction, LLC.  The bids ranged from $6,735,780.59 
to $9,627,469 or 31.19% to 1.65% below the engineer’s estimate of $9,788,527.  

Upon evaluating the bids, staff identified inconsistencies between the specifications and the following bid line items: (1) cost 
of insurance, bonds, and move-in related expenses; and (2) the amount of the allowance. These inconsistencies affected the 
evaluation of the bids. Additionally, Horizone Construction 1, LTD, the apparent lowest bidder, requested to withdraw their 
bid due to a material error in their bid pricing. Staff recommends the rejection of all bids and to rebid the solicitation for the 
project after correction of the bid specifications and bid line items.  

FINANCIAL IMPLICATIONS 
None  

PROPOSED ACTION REQUESTED 
Consider and reject all bids received for SW04-24 John T. Hickerson WWTP Stormwater Basin and allow staff to re-bid. 

SUPPORTING DOCUMENTATION PROVIDED 
• None 




