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SUBJECT
Americas Ten Watershed Improvements — RFS SW27-24

BACKGROUND

The Americas Ten Watershed is composed of highly erosive soils that wash down into the Americas Ten Dam (Dam) located
south of the intersection of Interstate 10 and Highway Loop 375. The Dam is land locked with no public access for maintenance
and has silted and lost capacity over the years. The objective of the project is to determine the size, location, and configuration
of four detention pond structures (SAC1, SAC2, RV Pond, and A&M Pond) to replace the flood storage capacity of the Dam.
The information that results from this project will allow EPWater to determine whether the Dam can be decommissioned. The
goal is to provide and ensure public safety by capturing and storing both stormwater runoff and sediment.

A $1,000,000 grant, with a 75/25 cost share, was received from the U.S. Army Corps of Engineers for SACI engineeting
services.

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS
EPWiater received seven (7) submittals for RES SW27-24. The EPWater Shortlist Committee reviewed all seven proposals and
selected the three (3) most qualified proposals for referral to the Architectural/Engineering Selection Advisory Committee.

The Architectural/Engineering Selection Advisory Committee met on May 8, 2024, to review and recommend selection of the
engineering firm for this service. The committee consisted of Bryan Morris, Charlie Intebi, Art Duran, Gilbert Trejo, and Gisela
Dagnino. Submittals were scored in the areas of minimum qualifications, project approach, proposed project team and team
member experience, past project experience, and firm availability. Freese and Nichols, Inc. is recommended to be selected as
the highest qualified firm that best meets the needs of the Utility for these important services and demonstrated excellent
abilities in all the evaluated categories.

Staff worked with Freese and Nichols, Inc. to develop the scope of services required for this project. A fee proposal associated
with the scope of services was submitted, reviewed, and negotiated for the defined scope of work. The negotiated fees are in
line with the level of effort required to complete the task.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account No. 3580 and the funding source is the Stormwater Capital Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and award a professional engineering services contract for the Americas Ten Watershed Improvements — RES
SW27-24 project to Freese and Nichols, Inc., for design and bid phase services in the amount of $3,401,344 and authorize
future task orders or amendments to be issued under this contract for additional design, bid and construction phase
services in the estimated amount of $4,100,000.

SUPPORTING DOCUMENTATION PROVIDED
e A/E Selection Committee scoring summary
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RFS SW27-24 - Americas Ten Watershed Improvements
AE SELECTION COMMITTEE RANKING

RANKING 1-3 1=Most Qualified ; 3= Least Qualified

Freese and Nichols Huitt-Zollars Molzen Corbin
AE Selection Committee 1 1 3 2
AE Selection Committee 2 2
AE Selection Committee 3 1 2 3
AE Selection Committee 4 1 3 2
AE Selection Committee 5 1 3 2
Sum of Ranking 6 14 10
Final Ranking 1 3
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Enri hoa, Exigineering Division Manager
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Rose Gdevafra, Purchasing and Contracts Manager
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