A el paso
<) WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, September 11, 2024

SUBJECT

Amendment Number 2 — Additional Engineering Services and Construction Management Services for Advanced Water
Purification Facility — Part 2

BACKGROUND

EPWater continues to further diversify its water supply portfolio by implementing direct potable reuse at the planned Advanced
Water Purification Facility (AWPF). The AWPFEF will be a new 10 MGD direct potable water reuse facility that will treat
secondary clarifier effluent from the Roberto R. Bustamante Wastewater Treatment Plant (Bustamante Plant). At the AWPE,
the core treatment train will include membrane filtration using microfiltration, reverse osmosis membranes,
ultraviolet/hydrogen peroxide advanced oxidation process, granular activated carbon for hydrogen peroxide quenching, and
chlorine disinfection. The purified water will be stabilized through a combination of chemical addition and blending with local
groundwater before it is conveyed to the distribution system. The new facility will be located adjacent to the Jonathan Rogers
Water Treatment Plant and Bustamante Plant in east El Paso.

In April of 2021, the Public Service Board (PSB) approved a professional engineering services agreement with Carollo
Engineers, Inc. for the design of the AWPF. In March of 2022, the PSB approved Amendment Number 1 to the professional
engineering services agreement for additional membrane piloting, finalizing the design, provide consulting services related to
procurement of materials and equipment, permitting, and TCEQ coordination.

Amendment Number 2 is for additional professional services for electrical design changes, design of additional storage
building for the membranes, design of utility relocation, additional support for CMAR preconstruction services and for the
development of AWPF operation and staffing plan. Future task orders to be issued under this amendment is for the
construction phase services. The AWPE project is scheduled to begin construction in fall of 2024 and estimated to be
completed in late 2028. Engineering services during construction include but are not limited to the following:
construction contract management, field inspection, payment review, submittal review, materials testing, plant
commissioning and development of operation manual.

UTILITY KPI ALIGNMENT
Total Water Supply

EVALUATION PROCESS

Staff worked with Carollo Engineers, Inc. to develop the scope required for these additional services. A fee proposal associated
with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of work. The
negotiated fees are in line with the level of effort required to complete the task and consistent with similar work completed
recently. This amendment brings the contract total for Carollo Engineers, Inc. to $15,879,067.52 for 5% of the estimated
construction cost. The A/E Selection Committee was briefed on August 14, 2024 on this proposed amendment.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account No. 1006, and the funding sources are the Improvement Fund, Land Reserve Fund
and Water and Sewer Extendable Commercial Paper.

PROPOSED ACTION REQUESTED

Consider and approve Amendment Number 2 to the professional engineering services contract awarded to Carollo Engineers,
Inc., for additional engineering services for the Advanced Water Purification Facility — Part 2 project in the amount of
$1,565,770 and authorize future task orders or amendments to be issued under this contract for construction phase and
additional services in the estimated amount of $18,000,000.
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