. el paso
<) WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, September 11, 2024

SUBJECT

Amendment Number 2 to the Standard Form of Agreement Between Owner and Architect (Agreement) with Exigo
Architecture, LL.C (Exigo) for the EPWater Main Administration Building.

BACKGROUND

In November 2021, the Public Service Board (PSB) approved and awarded the professional architectural services contract to
Exigo for RFQ23-21- Main Administration Building in the amount of $4,599,929. At the time the Agreement was negotiated,
the construction was estimated to be completed in Spring 2024.

Amendment Number 2 to the Agreement with Exigo is for an additional amount of $777,000 for construction
administration services for the remainder of the project, which is now estimated to be completed in September 2026.
Amendment Number 2 is based on the construction schedule as determined by the contractor after design completion
and bidding of Guaranteed Maximum Price (GMP) 1, 2 and 3. Amendment Number 2 to Exigo’s Agreement is for the
additional months of construction administration required to complete the project.

PRIOR PSB ACTION

e November 2021, the PSB approved and awarded the Agreement for professional architectural services to Exigo in the
amount of $4,599,929.

e May 2023, the PSB approved Amendment Number 1 to the Agreement for additional programing, design, and
construction phase services in the amount of $1,117,552.07.

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS

Staff worked with Exigo to develop the scope of services required for the project. A fee proposal associated with the scope of
services was submitted, reviewed, and negotiated. Exigo’s proposal was finalized with fees considered reasonable for the level
of service required of Exigo and their consultants to complete the additional construction phase services.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account No. 3390, and the funding sources are the 2022A Water and Sewer Construction Bond
Fund, Water and Sewer Extendable Commercial Paper Fund, and the Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and approve Amendment Number 2 to the Standard Form of Agreement Between Owner and Architect with Exigo
Architecture, LLC for additional professional construction phase services for the EPWater Main Administration Building
project for an additional amount of $777,000.

SUPPORTING DOCUMENTATION PROVIDED

e None






