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SUBJECT

Professional engineering services contract for Lawton and Prospect Water Line — Part 2

BACKGROUND

On November 9, 2022, the Public Service Board approved the contract with Arcadis U.S., Inc (Arcadis) for On-Call
Professional Engineering Services for Environmental Permitting, Analysis, and Assessments. Under this on-call contract,
Arcadis was issued a task order for the archaeological monitoring of the Lawton and Prospect Water Line Loop System project.
Arcadis discovered two (2) historical burials along Prospect Street while the contractor was excavating for the installation of
the water line. Additional archaeological work is needed to perform the burial exhumation and reinterment required by the
Texas Historical Commission. There is no capacity available on Arcadis’ on-call contract to perform the additional work.

Staff is recommending executing a new engineering services contract with Arcadis to complete the additional scope of work
needed for the burials discovered.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

Arcadis was selected through the RFQ process in 2022 to provide professional engineering services for On-Call Professional
Engineering Services for Environmental Permitting, Analysis, and Assessments. Staff recommends continuing utilizing Arcadis
for this project. Arcadis continues to be the highest qualified firm in accordance with Chapter 2254 of the Government Code
base on its archaeological monitoring services performed during the first phase of project.

Staff worked with Arcadis to develop the scope of services required for the additional archaeological services. A fee proposal
associated with the scope of services was submitted, reviewed and negotiated with the consultant for the defined scope of work.
The negotiated fees are in line with the level of effort required to complete the task. The A/E Selection Committee was briefed
on August 14, 2024, on this proposed contract.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account No. 3307, and the funding source is the Water and Sewer Extendable Commercial
Paper Fund.

PROPOSED ACTION REQUESTED

Consider and approve a professional engineering services contract for the Lawton and Prospect Water Line — Part 2 project
with Arcadis U.S., Inc for environmental permitting, analysis, and assessment services in the amount of $114,091 and
authorize future task orders or amendments to be issued under this contract for additional environmental permitting,
analysis, and assessments services in an estimated amount of $250,000.

SUPPORTING DOCUMENTATION PROVIDED

e None
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