
 
 

          

 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, September 11, 2024 
 

SUBJECT 
Contract for Wholesale Water Supply and Provision of Wastewater Services with El Paso County Municipal Utility District 
No. 3. 

BACKGROUND 
The El Paso County Municipal Utility District No. 3 (District) requested wholesale water supply and wastewater services from 
EPWater. The District will in turn provide retail water and wastewater service to its customers and also intends to provide retail 
services to customers living within the El Paso County Municipal Utility District No. 4, which is a dormant municipal district 
located adjacent to the District. Both municipal utility districts are located in unincorporated areas of the county.  
 
UTILITY KPI ALIGNMENT 
Customer Satisfaction 

EVALUATION PROCESS 
EPWater has sufficient system capacity to provide wholesale water and wastewater services to the El Paso County Municipal 
Utility Districts No. 3 and No. 4.  

FINANCIAL IMPLICATIONS 
EPWater will charge the District calculated wholesale rates for water and wastewater services to cover the full costs for providing 
wholesale water delivery services and wastewater treatment services, which are subject to annual rate adjustments. 

PROPOSED ACTION REQUESTED 
Consider and authorize the President/CEO or designee to sign a contract for wholesale water supply and provision of 
wastewater services between El Paso Water Utilities – Public Service Board and El Paso County Municipal Utility District No. 
3.   

SUPPORTING DOCUMENTATION PROVIDED 
• Contract for Wholesale Water Supply and Provision of Wastewater Services with El Paso County Municipal Utility 

District No. 3. 
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STATE OF TEXAS  §   CONTRACT FOR WHOLESALE 
     §  WATER SUPPLY AND PROVISION OF  
COUNTY OF EL PASO  §  WASTEWATER SERVICES 
     
       
This Contract for Wholesale Water Supply and Provision of Wastewater Services (“Contract” 
or “Agreement”) is made this _______ day of ____________________ 2024, by El Paso 
Water Utilities - Public Service Board (“EPWater”), a component unit of the City of El Paso, 
Texas (“City”) and El Paso County Municipal Utility District No. 3 (the "District"), a Texas 
municipal utility district, (referred to in this Contract collectively as the “Parties”). 
 

WITNESSETH: 

WHEREAS, EPWater has been vested with complete authority and control of the 
management and operation of a system of waterworks and pipelines used for the purpose of 
supplying municipal water and wastewater service to the residents within its boundaries and 
to some water and wastewater users outside City boundaries (collectively the “EPWater 
Water and Wastewater System”, and separately, the “EPWater Water System” and the 
“EPWater Wastewater System”); and 

 
WHEREAS, the District is the owner and operator of certain water and wastewater system 

improvements within the boundaries of the District (collectively the “District Water and 
Wastewater System”, and separately, the “District Water System” and the “District Wastewater 
System”), and is authorized by Texas law to provide retail water and wastewater services within 
the boundary of the District; and  
 

WHEREAS, consistent with EPWater's Rules and Regulations No. 11, the District 
requested that EPWater provide wholesale water supply and wastewater services to the District 
and EPWater determined that it is in the interest of the public safety, health and welfare to provide 
a wholesale water supply and wastewater services to the District; and 

WHEREAS, the District serves a community located in the unincorporated areas of the 
County of El Paso which requires a safe and adequate public water supply meeting the 
requirements of the Texas Commission on Environmental Quality (TCEQ); and 

  
WHEREAS, the District, in turn, will provide retail water and wastewater service to its 

customers, and intends to provide retail services to the customers within El Paso Municipal Utility 
District No. 4 (hereinafter “MUD 4”), a dormant municipal utility district located adjacent to the 
District, in accordance with the terms of this Contract; and  

   
 WHEREAS, EPWater has been vested with the complete authority and control of the 
management and operation of the EPWater Water and Wastewater System and desires to 
collaborate with the District to provide water and wastewater services; and 

 
WHEREAS, this Contract will promote efficiency in wastewater collection and in water 
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services for the District’s system, which will continue to improve the health and welfare of the 
community and be in the best interests of area residents.  

 
NOW THEREFORE, in consideration of the promises and of the mutual covenants and 
agreements of the Parties, to be kept and performed by them as set forth in this Contract, the Parties 
agree as follows: 

 
SECTION 1. AUTHORITY TO CONTRACT 

 
1.01.  Authority of the District.  The District certifies that it has the legal authority to enter 
into this Contract and that the District’s Board of Directors has approved this Contract and 
authorized the execution this Contract. 
 
1.02.  Authority of EPWater.  EPWater certifies that it has complete authority and control of 
the management and operation of the City's water and wastewater systems and thus has the 
legal authority to enter into this Contract, and that the Public Service Board approved this 
Contract and authorized EPWater’s President/CEO to execute this Contract.  

 
SECTION 2. EFFECTIVE DATE 
 

2.01. Effective Date and Term. This Contract shall become effective upon the Effective Date. 
The Effective Date is the latter date of approval by the EPWater’s Public Service Board or 
the District’s Board of Directors and execution by EPWater. Unless otherwise terminated in 
accordance with the terms and conditions stated in this Contract, this Contract shall continue 
in effect for a period of forty (40) years from the Effective Date (“Initial Term”). Prior to the 
expiration of the Initial Term, the Parties shall negotiate an extension of this Contract in good 
faith and under such terms and conditions as the Parties may reasonably agree. If no extension 
agreement has been agreed to by the Parties upon expiration of the Initial Term, this Contract 
shall automatically renew on a year-to-year basis under the same terms and conditions unless 
earlier terminated by any Party with one (1) year's prior written notice.  

 
        2.02. Termination. 
 

A. Mutual Termination. This Contract may be terminated by mutual written consent 
for any reason. Termination shall be effective ninety (90) days after mutual written 
consent to terminate between the Parties.  

            B. Termination for Default.  
(1) Should a Party fail to perform under the terms of this Contract, other than 
the District’s default in its payment for water and/or wastewater services, the 
non-defaulting Party shall give the defaulting Party written notice of the 
specific default. If the defaulting Party fails to correct the default within ninety 
(90) days of receipt of the default notice, the non-defaulting Party may exercise 
any remedy it may have at law and equity, including the right to sue for 
damages, to specifically enforce this Contract, or to terminate the Contract after 
providing ten (10) business days’ notice after the completion of the ninety-day 
notice period. Additionally, EPWater shall have the right to temporarily limit 
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the supply of water and wastewater services to the District pending cure of 
default by the District.  

 
(2) Subject to the Texas Prompt Payment Act, if any amount due and owing by 
the District to EPWater is placed with an attorney for collection due to non-
payment, the District shall pay EPWater’s collection expenses, including court 
costs and reasonable attorney fees in addition to other payments provided by 
this Contract, including interest. EPWater may, to the extent permitted by law, 
temporarily limit the supply of water and wastewater services to the District 
pending payment of services and to require the District to stop making new 
retail connections in the District service area which would use EPWater Water or 
Wastewater service supplied under this Agreement until such time as the default is 
remedied. EPWater has the right to suspend delivery of water and wastewater 
services to the District if the District remains delinquent in any payments due 
for a period exceeding ninety (90) days from the date payment is due and shall 
not resume services while the District remains delinquent. Continued non-
payment for more than ninety (90) days will be grounds for termination by 
EPWater of this Contract for default, without further notice from EPWater to 
the District.  
 

SECTION 3. OWNERSHIP OF THE EPWATER WATER AND WASTEWATER 
SYSTEM AND DISTRICT WATER AND WASTEWATER SYSTEM 
 

  3.01.  EPWater Water and Wastewater System. 
 

Notwithstanding anything to the contrary, EPWater shall retain complete authority and 
control of the management and operation of the EPWater Water and Wastewater System. 
EPWater shall be responsible for setting and adopting final wholesale water and wastewater 
rates, and the financial planning and funding of the associated capital improvement program 
(“CIP”) relating to the EPWater Water System and EPWater Wastewater System, which may 
from time to time include infrastructure improvements, upgrades and construction of new 
infrastructure. 

 
  3.02.  District Water and Wastewater System. 

 
Notwithstanding anything to the contrary, the District shall retain full ownership and control 
of the District Water and Wastewater System. The District shall be responsible for setting and 
adopting final retail water and wastewater rates, and the financial planning and funding of the 
associated CIP relating to the District Water System and District Wastewater System, which 
may from time to time include infrastructure improvements, upgrades and construction of new 
infrastructure.  As of the Effective Date of this Agreement, the District Water and Wastewater 
System has not been constructed.   

 
  3.03.  Offsite Infrastructure to Serve the District. 
 

EPWater shall be responsible for constructing EPWater water and wastewater infrastructure 
outside of the District’s boundary in order to bring wholesale water and wastewater services 
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to the delivery points at the District’s boundary (“Offsite Infrastructure”).  The contemplated 
Offsite Infrastructure is Rene Sewer Interceptor, David Water Main Extension, Montana 
East (Homstead II) tank.  EPWater anticipates to substantially complete construction of the 
Offsite Infrastructure by the end of 2026. The Parties acknowledge that the timeframe for 
EPWater to reach substantial completion of the Offsite Infrastructure is estimated and will not 
be deemed a breach of contract by EPWater if the described timeframe in this section is not 
reached by EPWater.  
 

   3.04.  District Remedies for Nonperformance. 
 

In accordance with all applicable laws and regulations, should EPWater fail to meet the 
anticipated substantial completion of the construction of the Offsite Infrastructure by the time 
period described in Section 3.03 of this Contract, the District may take whatever actions it 
deems appropriate or desirable to obtain the necessary water or wastewater services from 
sources other than EPWater, and/or the District may also assume responsibility for 
construction of any necessary Offsite Infrastructure if the Parties are able to enter into a 
separate agreement for such construction of the Offsite Infrastructure.   

 
SECTION 4. WHOLESALE WATER SUPPLY 
 
    4.01. Agreement to Supply Water. 
 

A. EPWater shall sell and deliver to the District, and the District shall purchase and receive 
from EPWater all potable water for municipal, domestic, and commercial supply required or 
used by the District Water System on an "as needed" and "as available" basis to serve 
customers of the District Water System. The parties agree that the water to be supplied to the 
District under this Contract is limited to the amount of water necessary for 3,550 equivalent 
three-quarter inch (3/4”) single family equivalent (“SFE”) connections for each respective 
area to be served by the District (including customers within MUD 4). The three-quarter inch 
(3/4”) SFE connection by meter size is shown on Exhibit A.  Accordingly, as per Exhibit 
A, a three-quarter inch (3/4”) meter size is equal to one SFE, and any increases in meter size 
correspond to the designated increase in SFEs for that meter size. In addition, the District 
will have the option to purchase additional capacity as may be required to accommodate 
future growth and additional underserved areas, with EPWater’s concurrence. Attached to 
this Contract as Exhibit B and incorporated by reference is a map depicting the areas to be 
served by the District under this Contract. Services provided by the District to its retail 
customers shall be in accordance with the District’s Rules and Regulations for Water and 
Wastewater Service. EPWater will provide wholesale water and wastewater services in 
accordance with EPWater’s Rules and Regulations. Any revisions to EPWater’s Rules and 
Regulations will be incorporated into the District Rules and Regulations. 

 
B. In no event shall EPWater be obligated to deliver water to the District at a higher rate of 
delivery than set forth in Section 4.02 Delivery of Water, or in greater amounts or at different 
times or at different costs other than as provided in this Contract unless the Parties amend 
this Contract in writing. EPWater's obligation to provide water under this Contract may be 
limited in the same manner and to the same extent that water service is limited to other 
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customers of EPWater. EPWater’s obligation to supply water is subject to curtailment, in 
accordance with all applicable local, state, and federal laws, including, without limitation, 
the City's Water Conservation Ordinance (§15.13, El Paso Municipal Code), EPWater's 
Rules and Regulations, EPWater's Drought Contingency Plan and Water Conservation Plan, 
and any other drought management plan or moratorium, which may be imposed by the 
TCEQ, EPWater, or the City.  

 
C. The District accepts and acknowledges EPWater’s right to operate and maintain the 
EPWater Water System as it may see fit under accepted engineering practices at any and 
all times. Three (3) business day's written notice shall be provided by EPWater to the 
District, or, as soon as is practicable in the event of an emergency, when in the operation 
and maintenance of its water service facilities it is determined that a cut-off or 
curtailment in water deliveries to the District Water System or any part of the System 
will be occasioned. EPWater will undertake its best efforts to restore water deliveries as 
soon as is practicable under the specific circumstances occasioning the cutoff or 
curtailment. The District understands and agrees that its water supply from EPWater is 
subject to cut-off or curtailment in the event of a water emergency being declared under 
the City's Water Conservation Ordinance or EPWater's Drought Contingency Plan and 
Water Conservation Plan. In case of a shortage of water resulting from drought, the water 
to be distributed shall be divided in accordance with Texas Water Code Section 11.039.  
 
D. The District agrees to exercise reasonable care and diligence in the construction and 
control of its water system serving the District Water System to assure an efficient operation 
of the system. The District also agrees to exercise reasonable care and diligence to prevent 
any damage or interference with the EPWater’s Water System which may be caused by the 
District. 

 
E. Water service provided to the District by EPWater shall be consistent with EPWater's 
Rules and Regulations and policies and any and all applicable City ordinances, and laws 
and regulations. The District, shall comply with all applicable laws and regulations in 
the receipt of water under this Contract and in the resale of water to its retail customers. 
The District shall, prior to receiving water supply service under this Contract, enact, 
enforce, and follow a policy or plan on water conservation consistent with the City's 
Water Conservation Ordinance and applicable portions of EPWater's Rules and 
Regulations relating to water service, as amended from time to time, and shall impose 
on its customers, at a minimum, all voluntary and mandatory water conservation 
restrictions imposed by EPWater on its own customers. 

 
4.02. Delivery of Water. 
 

A. Place of Delivery. Deliveries of water to the District by EPWater shall be made at 
one or more delivery points. These approximate locations are shown on the attached 
map, designated as Exhibit B. Additional delivery points will be determined by the 
District and EPWater by mutual agreement.  

 
B. Rate of Delivery. The District maximum authorized daily purchase rate shall be 2,138 
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gallons per minute peak day (total for the District and MUD 4). 
 

C. Water Pressure.  EPWater agrees to maintain a minimum pressure of 45 pounds per 
square inch at the point(s) of delivery to the District as established in Exhibit B and  
subject to the limitations of the master meters. Provided, however, that EPWater will not 
be responsible for maintaining these pressures due to failures or inadequacies in District's 
water system or emergencies such as firefighting demands or any incidences of Force 
Majeure under this Contract. 
 

4.03. Use of Water. 
 
The District represents to EPWater that all water sold and delivered to it by EPWater will 
be used primarily for municipal, governmental, residential and commercial water supply 
purposes within the District Water System service area and in accordance with the limitations 
imposed by this Contract. Any violation of this representation shall be considered a material 
breach of this Contract.   
 

 4.04. Water Rates and Billing Procedures.  
 

A.  The District shall pay EPWater at the rate stated in the attached RATE and FEE 
SCHEDULE in Exhibit C for all water delivered by EPWater. The wholesale rate includes 
the full cost of service for providing wholesale water delivery services. The District agrees 
and acknowledges that wholesale rates in Exhibit C will be adjusted by EPWater at the time 
District submits a service application to EPWater. Additionally, the District agrees and 
acknowledges that the wholesale rates may be adjusted at least annually thereafter by EPWater 
through the Water and Sewer Wholesale Rate Update (“Update”) provided by EPWater to 
District, which such Update shall be incorporated into this Agreement by reference. The 
changes to the wholesale rates will account for changes in the cost of delivering the EPWater 
services to wholesale customers located outside the corporate limits of the City, and to reflect 
other changed costs of delivery of water, debt service, and other costs and expenses incurred 
by EPWater in delivering water to the District Water System. The RATE and FEE 
SCHEDULE will be adjusted when wholesale rates are adjusted. EPWater will provide the 
District with at least sixty (60) days’ advance written notice of adjusted wholesale rates, so 
that the District may meet and approve any new District rate order that the District deems 
necessary or appropriate. EPWater may adjust the cost of service methodology to calculate 
these service costs from time to time at its discretion.  

B. The District shall be responsible for setting its retail rates and the financial planning and 
the funding associated with the CIP relating to its system. The District agrees to set and 
maintain retail water rates on an annual basis that are, together with other sources of revenue 
lawfully available to the District, sufficient to pay for the services provided by EPWater 
pursuant to this Contract. Additionally the District agrees to the following: (1) to fund District 
recurring operation and maintenance expenses and annual debt service secured by pledged 
District revenues; (2) to encourage conservation consistent with Section 4.01(E) herein; and 
(3) to adequately preserve and protect the District Water System in an efficient manner that 
complies with all applicable laws and prevents damage to the District's and EPWater's 
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facilities, including eventual replacement of those pipelines that possibly experience 
degradation and aging over the life of this Contract.  
  
C. For all payments due from the District as a wholesale water customer, the following 
provisions shall govern the delinquent payment for water and other services provided by 
EPWater to the District under this Contract: 
 

1. All payments due by District to EPWater under this Agreement shall be paid 
by District in accordance with Chapter 2251 of the Texas Government Code.  
 
2. All late payments shall bear interest at the lesser of twelve percent (12%) per 
annum or the maximum rate allowable by the Texas Prompt Payment Act from 
the due date until paid. 
 

  4.05. Impact Fees and Cost of Connection: Water Meters and Measuring. 
 

A. The areas to be served within the District and MUD 4 are currently located within the 
City of El Paso Eastside Impact Fee service area. The City of El Paso approved Impact 
Fees are due for each water connection as per EPWater Rules and Regulations No. 16. 
The District acknowledges that the City of El Paso may update the Impact Fees in 
accordance with Chapter 395 of the Texas Local Government Code. If the City of El 
Paso updates the Impact Fees, the District shall be responsible for paying the applicable 
Impact Fee rates to EPWater upon the District approval of a new water service 
connection. The Impact Fees are assessed by the City through each City approved plat. 
The District will pay EPWater the monthly Impact Fees collected by the District on a 
monthly basis by the 15th day of the following month and will provide EPWater with 
a report of the individual water connections in the District, which will include legal 
description of the location of the connections and meter sizes.  
 

B. All costs of retail connections within the District Water System (“Connection Fees”) 
shall be at the sole expense of the retail customer.  A “retail customer” for purposes of 
this Agreement is a third-party customer that owns or resides upon real property within 
the District and MUD 4 and is receiving and obligated to pay for retail water service 
received from the District.  
 

C.  All water sold and delivered by EPWater to the District pursuant to this Contract shall be  
measured by suitable metering equipment of standard manufacturers. EPWater shall 
maintain, own, and operate such master metering equipment. The District shall be 
responsible for the installation of suitable master metering equipment to include a 
Supervisory Control And Data Acquisition system and backflow prevention devices, which 
must be approved by EPWater prior to installation by the District.  

 
D.  EPWater shall bear all cost and expense of reading the master meter(s) at the point  

 of delivery. 
 
E.  EPWater shall, at its sole expense, periodically (but, not less than once per calendar 
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year) inspect the master meter(s), recording devices and other instruments to assure 
reasonable accuracy in accordance with a schedule that is customary and usual within 
EPWater’s service area. The District may, in writing, request EPWater, at the sole 
expense of the District, to make an additional inspection. Any deficiencies in the 
performance of EPWater owned master meter(s) shall be promptly remedied by 
EPWater at EPWater’s sole expense. Adjustments due to inaccurate readings or other 
errors by EPWater shall be made on the next billing cycle following identification of 
the error. The actual billed dollar amount will be calculated by metered flow at a water 
delivery point as identified in Exhibit B.   

    
 4.06. Failure to Deliver Water or Perform. 
 

EPWater shall use reasonable diligence and care to provide a regular and uninterrupted 
supply of potable wholesale water to the District Water System and to avoid any shortage 
or interruption of delivery.  EPWater shall not be liable for failure, interruption, or shortage 
of water, or any loss or damage resulting therefrom, in delivery to the District water or 
otherwise from EPWater’s failure to perform under this Contract if the failure is due to 
causes beyond the reasonable control of EPWater or falls within Section 7.07 Force 
Majeure. EPWater must exercise its best efforts to remove any such causes as soon as 
practicable.   
 

 4.07. District Responsibilities.  
 

A.  The District shall remain the owner of the District Water System and shall designate a 
person to coordinate and work with EPWater to assist it in its obligations under this 
Contract. EPWater shall have no responsibility for any debt or liability incurred by the 
District for the construction, operation, or maintenance of the District Water System. 
Additionally, the District shall be solely responsible for the operation and maintenance of 
the District Water System and complying with all applicable laws and regulations.  

 
B.  The District agrees to consult with EPWater regarding any plans to add to or otherwise 

adjust the District Water System. EPWater shall have a right to inspect the construction of 
any additions or adjustments to the District Water System. Any changes to the District 
Water System must be agreed to by both parties through a written amendment to this 
Contract. Unless the Parties agree to changes to the District Water System as described in 
this Section, the District may not construct or install water facilities to transport the water 
delivered by EPWater under this Agreement to provide to customers outside the District 
service areas described in this Agreement. 

 
C.  The District shall develop and implement a water conservation plan or water 

conservation measures using the applicable elements in Title 30, Chapter 288 of the 
Texas Administrative Code. Any subsequent District agreements for the resale of 
water by the District must have water conservation requirements so that each 
successive customer in the resale of the water will be required to implement water 
conservation measures in accordance with applicable provisions of the Texas 
Administrative Code Title 30, Chapter 288 of the Texas Administrative Code.   
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SECTION 5. PROVISION OF WASTEWATER SERVICES 
 

     5.01. Agreement to Provide Wastewater Services.  
 

Attached to this Contract as Exhibit D and incorporated by reference is a map depicting the 
areas to be served by the District under this Contract through its District Wastewater System. 
The proposed delivery points to which the District wastewater is delivered and which EPWater 
agrees to accept delivery and ownership from the District is also shown in, Exhibit D, which is 
incorporated into this Contract. 

 
     5.02. EPWater’s Responsibilities – Treatment of Wastewater.   

 
A.  EPWater agrees to make available to the District Wastewater System sufficient capacity to 

accept and treat at an EPWater Wastewater Treatment Plant (“EPWater WWTP”) 
approximate average daily flow of 487 gallons per minute with a peak average daily flow 
of 1,486 gallons per minute of wastewater from the District Wastewater System and MUD 
4 wastewater system.  Temporary or partial failures to receive or properly treat wastewater 
shall be remedied by EPWater as soon as practicable. 

 
B.  In the event that additional wastewater system capacity is needed within the EPWater 

Wastewater System to facilitate District’s request for additional capacity, the Parties agree 
to enter into good faith negotiations to facilitate the expansion of the EPWater Wastewater 
System to accommodate the District’s request. Any revisions to the wastewater capacity 
shall be reflected in a written amendment executed the Parties.  

 
C.  EPWater shall, at its sole risk and expense, plan, design, obtain, construct, maintain, repair, 

improve, and replace all EPWater wastewater system facilities, rights-of-way, easements, 
and appurtenances necessary to accept, transport, deliver, and treat any wastewater 
received from the District Wastewater System as anticipated by this Contract. EPWater 
shall be in control and possession of the EPWater Wastewater System and be responsible 
for the proper control, maintenance, repair, and operation of the EPWater Wastewater 
System in accordance with all applicable laws and utility best practices.   

 
    5.03. Discharge Standards.  
 

As a condition of EPWater accepting wastewater from the District Wastewater System, the 
District shall adopt and implement rules and regulations relating to discharge of wastewater 
into the District Wastewater System and enforcement for individual customer sewage quality 
limitations. Such rules shall be in conformance with applicable laws and regulations such as 
regulations imposed by the EPA and/or the Texas Commission on Environmental Quality, 
whichever is more restrictive, and be no less stringent than EPWater's Rules and Regulations 
including Rules and Regulations No. 9. Any revisions to the Rules and Regulations No. 9 will be 
incorporated into the District Rules and Regulations. 

 
    5.04. Curtailment of Services. 

 
A.  The provision of wastewater service to the District Wastewater System and its customers 
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may be limited or curtailed only in the same manner and to the same extent that wastewater 
services may be limited to other EPWater water and wastewater customers in accordance 
with EPWater Rules and Regulations No. 9 and other applicable laws and regulations. 

 
B.  In accordance with EPWater Rules and Regulations No. 9, EPWater may suspend 

wastewater service to the District Wastewater System without prior notice in the event that 
an actual or threatened discharge in the judgment of EPWater, to the EPWater Wastewater 
System from the District Wastewater System and/or MUD 4 may cause imminent or 
substantial endangerment to the health or welfare of persons, the EPWater Wastewater 
System, or the environment. Moreover, in accordance with EPWater Rules and Regulations 
No. 11, EPWater may immediately discontinue wastewater service to the District 
Wastewater System with notice should any violation of EPWater Rules and Regulations or 
applicable law cause an immediate threat to the public health or safety or the environment. 
The termination of service shall remain until all threats are rectified or the violations have 
ceased. 
 

  5.05. Utility Best Practices in Operation.  
 

Each Party agrees to exercise utility best practices in the maintenance and operation of its 
respective wastewater system to assure efficient operation under this Contract.  Each Party also 
agrees to avoid causing damage or to interfere with the other Party's wastewater system. 

 
  5.06. Rate.  

 
A.  The District shall pay EPWater at the rate shown in the attached RATE and FEE 

SCHEDULE in Exhibit C for all wastewater treated by EPWater from the District 
Wastewater System. The wholesale rate stated includes the full cost of service of EPWater 
for providing EPWater wholesale wastewater treatment services. The District agrees and 
acknowledges that wholesale wastewater rates in Exhibit C will be adjusted by EPWater 
at the time District submits a service application to EPWater. Additionally, the District 
agrees and acknowledges that the wholesale rates may be adjusted at least annually 
thereafter by EPWater through the Water and Sewer Wholesale Rate Update (“Update”) 
provided by EPWater to the District, which such Update shall be incorporated into this 
Agreement by reference. The change to the wholesale rates will account for changes in the 
cost of delivering the EPWater services to wholesale customers located outside the 
corporate limits of the City, and to reflect other changed costs of providing wastewater 
treatment services, debt service and other costs and expenses incurred by EPWater and as 
may be reflected by changes in quantity of accepted and treated wastewater from District 
Wastewater System. The RATE and FEE SCHEDULE will be adjusted when wholesale 
wastewater rates are adjusted. EPWater will provide the District with at least sixty (60) 
days’ advance written notice of any and all adjusted wholesale wastewater rates, so that the 
District may meet and approve any new District rate order that the District deems necessary 
or appropriate. EPWater may adjust the cost of service methodology to calculate these 
service costs from time to time at its discretion.  
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The District’s bill for wastewater services will be calculated by metered flow at a 
wastewater delivery point as identified in Exhibit D.  

B.  The District shall be responsible for setting its retail rates and the financial planning and 
funding associated with the CIP relating to the District Wastewater System. The District 
agrees to set and maintain wastewater rates that are, together with other revenues lawfully 
available to the District, sufficient to pay for the wastewater delivered to the EPWater 
Wastewater System pursuant to this Contract. Additionally, the District agrees to the 
following: (1) to fund District recurring operation and maintenance expenses and annual 
debt service secured by pledged District revenues; (2) to encourage responsible use of the 
sewer system; and (3) to adequately preserve and protect the District Wastewater System 
in an efficient manner that complies with all applicable laws and prevents damage to the 
District Wastewater System and the EPWater Wastewater System, including the eventual 
replacement of aging infrastructure. 

 
C.  For all payments due from the District as a wastewater customer, the following provisions 

shall govern the delinquent payment for wastewater and other services provided by 
EPWater to the District under this Contract: 

 
1. All payments due by District to EPWater under this Agreement shall be paid by District 

in accordance with Chapter 2251 of the Texas Government Code. 
 

2. All late payments shall bear interest at the lesser of twelve percent (12%) per annum or 
the maximum rate allowable by the Texas Prompt Payment Act from the due date until 
paid. 
 

  5.07. Impact Fees and Cost of Connection: Wastewater Meters and Measuring. 
 

A. The areas to be served within the District and MUD 4 are currently located within the City  
of El Paso Eastside Impact Fee service area. The City of El Paso approved Impact Fees are due 
for each wastewater sewer connection as per EPWater Rules and Regulations No. 16. The 
District acknowledges that the City of El Paso may update the Impact Fees in accordance with 
Chapter 395 of the Texas Local Government Code. If the City of El Paso updates the Impact 
Fees, the District shall be responsible for paying the applicable Impact Fee rates to EPWater 
upon the District approval of a new wastewater service connection. The Impact Fees are 
assessed by the City through each City approved plat. The District will pay EPWater the 
monthly Impact Fees collected by the District on a monthly basis by the 15th day of the 
following month and will provide EPWater with a report of the individual wastewater 
connections in the District, which will include legal description of the location of the 
connections and meter sizes. 
 
B. All costs of retail connections within the District Wastewater System (“Connection Fees”) 
shall be at the sole expense of the retail customer.  A “retail customer” for purposes of this 
Agreement is a third-party customer that owns or resides upon real property within the District 
and MUD 4 and is receiving and obligated to pay for retail wastewater service received from 
the District.  
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C. All wastewater services provide by EPWater to the District pursuant to this Contract shall 
be measured by suitable metering equipment of standard manufacturers. EPWater shall 
maintain, own, and operate such master metering equipment. The District shall be responsible 
for the installation of a suitable master metering equipment to include the Supervisory Control 
And Data Acquisition system, which must be approved by EPWater prior to installation by the 
District.  
 
D. EPWater shall bear all cost and expense of reading the master meter(s) at the point of 
delivery. 

 
E. EPWater shall, at its sole expense, periodically (but, not less than once per calendar 
year) inspect the master meter(s), recording devices and other instruments to assure 
reasonable accuracy in accordance with a schedule that is customary and usual within 
EPWater’s service area. The District may, in writing, request EPWater, at the sole expense 
of the District, to make an additional inspection. Any deficiencies in the performance of 
EPWater owned master meter(s) shall be promptly remedied by EPWater at EPWater’s 
sole expense. Adjustments due to inaccurate readings or other errors by EPWater shall be 
made on the next billing cycle following identification of the error. The actual billed dollar 
amount will be calculated by metered flow at a wastewater delivery point as identified in 
Exhibit D.   
 

 5.08. District Responsibilities.  
 

A.  The District shall remain the owner of the District Wastewater System and shall designate 
a person to coordinate and work with EPWater to assist it in its obligations under this 
Contract. EPWater shall have no responsibility for any debt or liability incurred by the 
District for the construction, operation, or maintenance of the District Wastewater System. 
Additionally, the District shall be solely responsible for the operation and maintenance of 
the District Wastewater System and complying with all applicable laws and regulations. 

 
B.  The District agrees to consult with EPWater regarding any plans to add to or otherwise 

adjust the District Wastewater System. EPWater shall have a right to inspect the 
construction of any additions or adjustments to the District Wastewater System. Any 
changes to the District Wastewater System must be agreed to by both parties through a 
written amendment to this Contract. Unless the Parties agree to changes to the District 
Wastewater System as described in this Section, the District may not construct or install 
wastewater facilities to utilize the wastewater services provided by EPWater under this 
Agreement to provide to customers outside the District service areas described in this 
Agreement.  

 
SECTION 6. FURTHER ASURANCES WITH MUD 4 
 
6.01.  Provision of Water and Wastewater Services to MUD 4. 
 
The Parties acknowledge that MUD 4 is dormant as of the Effective Date of this Agreement 
and does not have a current board of directors.  The owner and developer of lands within the 
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District intends to petition TCEQ for appointment of directors to MUD 4 so that MUD 4 may 
commence operations. The Parties acknowledge their mutual intention that the wholesale 
water and wastewater services furnished under this Agreement to the District will be utilized 
by the District for the provision of services to retail customers within MUD 4 by District in 
addition to retail customers of the District, and EPWater shall have no obligation to provide 
wholesale or retail water and wastewater services to MUD 4 or to customers within MUD 4. 
Accordingly, EPWater acknowledges and agrees that the District may utilize the wholesale 
water and wastewater services furnished by the EPWater under this Agreement to provide 
retail service to retail customers within MUD 4 and the District.   
 
The District shall be responsible for the operation, maintenance and repair of the water and 
wastewater facilities within MUD4 and for MUD 4’s compliance with all requirements of this 
Agreement. The District represents to EPWater that the District will work reasonably with 
MUD 4 to enter into the necessary Interlocal Agreement(s) to provide retail water and 
wastewater services to customers within MUD 4 and to clearly set out the terms of water and 
wastewater services, operation, maintenance obligations, and ownership of the water and 
wastewater systems within the boundaries of MUD 4. Such Interlocal Agreement shall  
incorporate the District’s responsibilities under this Agreement.  
 
SECTION 7. MISCELLANEOUS 
 
7.01. Amendments. 
 
This Contract may be amended by mutual written agreement of the Parties.  
 
7.02. Assignments.  
 
No assignment of this Contract, in whole or in part for any purpose, shall be made by either 
Party without the prior written consent of the other. Subject to this section, this Contract shall 
bind and inure to the benefit of the successors and assigns of the parties.   
 
7.03. Captions. 
 
The captions of this Contract are for information purposes only and shall in no way affect the 
substantive terms or conditions of this Contract. 
 
7.04. Conflicting Provisions. 
 
Any provision contained in any attachments to this Contract which may be in conflict or 
inconsistent with any of the provisions in this Contract shall be void to the extent of such 
conflict or inconsistency and the provisions of this Contract shall prevail. 
 
7.05. Current Funds. 
 
All payments due under this Contract must be made from current revenues available to the 
paying Party. No separate tax or interest or sinking fund has been established to pay for 
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obligations under this Contract.  
 
7.06. Independent Contractor Relationship.  
 
Nothing in this Contract shall be construed as creating a relationship of employer and 
employee between the Parties. EPWater shall not be subject to any obligations or liabilities of 
the District incurred in the performance of this Agreement unless otherwise herein authorized.  
 
7.07. Force Majeure.  
 
The City, EPWater or its employees, officers and agents shall in no case be liable to District or the 
customers of the District Water System and District Wastewater System for the failure of EPWater 
to provide services under this Contract where the failure of such results from a force majeure as 
that term is commonly used and which shall mean acts of God; strikes; lockouts or other industrial 
disturbances; acts of a public enemy; terrorists; lawful orders of any federal, state or local agency 
or any authorized civil or military authority; riots, epidemics; pandemics; landslides; lightning; 
earthquakes; fires; hurricanes; floods; washouts; droughts, and other natural disaster; water line 
breaks or damages to pipelines or canals;  interruption of electric power; inability to obtain or loss 
of rights-of-way or easements necessary for function of a water and wastewater system; other 
causes not reasonably within the control of EPWater; or unanticipated or unavoidable 
circumstances in operation of the EPWater Water System, EPWater Wastewater System, District 
Water System or District Wastewater System that require EPWater in accordance with utility best 
practices to interrupt or suspend wastewater treatment services; or other causes or circumstances 
not reasonably within the control of EPWater. Instances of Force Majeure under this section that 
shall excuse EPWater’s performance under this Contract shall also include the freezing of 
pipelines.  
 
7.08. Governing Law and Venue.  
 
For the purpose of determining the place of contract and the law governing the same, this 
Contract is entered into in El Paso County, Texas, and shall be governed by the laws of the 
State of Texas. Venue and jurisdiction of any suit or right or cause of action arising under or 
in connection with this Contract shall be exclusively in a court of competent jurisdiction 
sitting in El Paso County, Texas. 
 
7.09. Inspections. 
 
EPWater or any of its authorized representatives, shall have the right to inspect the District’s 
facilities and works used in implementation of this Contract at reasonable times as may be 
appropriate. EPWater shall provide five-day notice setting forth the intent of EPWater to 
inspect, the purpose of the inspection, the facilities to be inspected, the day of inspection, and 
the names of those representatives of EPWater to be conducting the inspection. 
 
7.10. Notices. 
 
Any notice given pursuant to this Contract shall be in writing and may be effected by personal 
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delivery or certified mail, return receipt requested, to such Party at the following addresses: 
 
For EPWater:   El Paso Water Utilities, Public Service Board 

     Attn: John Balliew, President/CEO 
     1154 Hawkins Blvd. 
     El Paso, TX 79925 
 

For District:   El Paso County Municipal Utility District No. 3 
     Attn: Anthony Corbett 
     4301 Bull Creek Rd., Ste.150 
     Austin, TX 78731 
    
Notices effected by personal delivery shall be deemed to have been received by the Party to whom 
notice is being given on the day of actual personal delivery. Notice effected by certified mail shall 
be deemed received by the Party to whom notice is being given on the day immediately following 
postmark by the U.S. Postal Service. 
 
7.11. Resolutions or Orders. 
 
If otherwise required by law or contractual obligations, the District will furnish EPWater copies 
of a resolution or order adopted by its governing body approving this Contract and authorizing the 
designated representative to execute the same on behalf of and as the act of the District. 
 
7.12. Severability.  
 
If any provisions of this Contract shall be held invalid or unenforceable by any court of competent 
jurisdiction, such holding shall not invalidate or render unenforceable any other provision, but 
rather this entire Contract will be construed as if not containing the particular invalid or 
unenforceable provision(s), and the rights and obligations of the Parties shall be construed and 
enforced in accordance with the remaining provisions of this Contract. The Parties acknowledge 
that if any provision of this Contract is determined to be invalid or unenforceable, it is their desire 
and intention that such provision be reformed and construed through a written amendment in such 
a manner that it will, to the maximum extent practicable, give effect to the intent of this Contract 
and be deemed to be validated and enforceable. 

 
7.13. Third Party Beneficiaries.  
 
The Parties enter into this Contract solely for the benefit of themselves and agree that nothing in 
this Contract shall be construed so as to confer any right, privilege, or benefit on any person or 
persons or entity other than the Parties signatory to this Contract. 
 
7.14. Entire Agreement. 
 
This Contract contains the entire agreement between the Parties. Any oral representation or 
modification concerning this Contract shall be of no force or effect excepting a subsequent 
amendment made in accordance with Section 7.01 above.  
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IN WITNESS WHEREOF, duly authorized representatives of the Parties have signed in 
confirmation of this Contract, with Effective Date being the latter date and year upon which the El 
Paso Water Utilities Public Service Board or the District Board of Directors approves this Contract.  
 
 
              
EL PASO COUNTY MUNICIPAL  EL PASO WATER UTILITIES 
UTILITY DISTRICT NO. 3    PUBLIC SERVICE BOARD 
 
 
 
____________________________   ____________________________ 
Ameen Ayoub      John E. Balliew, P.E. 
President      President/CEO 
Date: _______________________   Date: _______________________ 
 
 
       APPROVED AS TO CONTENT: 
 
       ___________________________ 
       Irazema S. Rojas, P.E. 

Utility Chief Engineering Officer- 
Engineering Services 

 
 
 
APPROVED AS TO FORM:    APPROVED AS TO FORM: 
  
_________________________   _____________________________ 
Anthony S. Corbett     Daniel Ortiz 
Counsel       General Counsel 
 
 
 
 
 
 
 



EXHBIT A

EQUIVALENT CONNECTIONS TABLE 

Mtr Size LUE 

3/4" 1 

1" 2.47 

11/2" 5 

2" 8 

3" 16 

4" 25 

6" so 

8" 93.33 

10" 133.33 

12" 143.33 





EPWater 

EP MUD 3&4 

Rate and Fee Schedule - Contract Exhibit (C) 

FY 2024-25 

 

Water Volume Rate per CCF $5.64 $3.60 

(1) See EP County MUD No. 3 Wholesale Water and Sewer Rate 

Report - FY 2024-25 for additional details. 

Description Water Sewer 



 

 

EL PASO WATER 
 
 
 
 
 

 

 
FY 2024-25 

Water and Sewer Wholesale Rate Update 
 

EP MUD No. 3 

 
June 2024 



2679 West Main St. www.raftelis.com 
 

Suite 600-281 

Littleton, CO 80120 

 

 
MEMORANDUM 

To: Arturo Duran, Chief Financial Officer 

El Paso Water Utilities-Public Service Board 

From: Andrew Rheem, Project Manager 

Raftelis Financial Consultants 

Date: June 28, 2024 

Re: FY 2024-25 Wholesale Water and Sewer Rate Illustrations – El Paso Municipal Utility 

District No. 3 (EP MUD No. 3) 

 

We have calculated wholesale water and sewer rate calculations using the PSB Fiscal Year (FY) 

2024-25 adopted budget. We have also relied on fixed asset records as of the end of FY 2022-23. 

Water and sewer system costs have increased due to inflation and to support capital improvements, 

including significant wastewater treatment plant capital improvements. This period was chosen for 

this rate illustration as it is the most recently completed wholesale cost of service analysis that has 

been completed for El Paso Water (EPWater). 

Water use and sewer use for this FY 2024-25 rate illustration are estimated values applied to annual 

demands in the first one to two years following service initiation. EP MUD No. 3 provided the 

projected annual water and sewer demands used for this illustration as summarized in the table 

below. It is also anticipated that EPWater will bill EP MUD No. 3&4 monthly as one invoice using 

the single combined master metered water use and sewer volume data and the then current rates 

per 1,000 gallons as updated annually. 

 

Estimated Annual Water and Sewer Demands 

Description First 1-2 Years 

Annual Water Demand – CCF 117,492 

Peak Day Demand CCF per Day 754 
Annual Sewer Demand – CCF 53,971 

 

The EP MUD No. 3 rates will reflect actual customer connections and water use data that may be 

updated at least annually as part of the wholesale rate calculation1. To illustrate the volume rates 

under these demands, the volume rates under these demands and the FY 2024-25 wholesale unit 

costs are applied to estimated volumes. EPWater will update water and sewer service rates the 

fiscal year prior to services being initiated using updated unit costs. 

 

The wholesale methodology used to determine wholesale rates has traditionally excluded capital 

costs associated with functional areas for which wholesale customers constructed and own 

 

1 Peaking factors reflect max-day factor and max-hour factor of 2.34 and 4.57 under the Build-Out scenario and 2.31 

and 4.51 under the next 1-2 years scenario. Once actual water use is available, rates will reflect water use over a 

rolling 36-month period following initial 12-month and 24-month periods until 3 years has been established. 

http://www.raftelis.com/


Arturo Duran June 28, 2024 
 

Chief Financial Officer Page 2 

 

 
facilities (e.g., on-site improvements) as well as otherwise contributed assets or paid a connection 

fee, and/or the PSB has received grant funding from other agencies such as the EPA, Texas Water 

Development Board, Texas Commission of Environmental Quality, etc. While EP MUD No. 3 

does not anticipate dedicating assets, one-time impact fees will be assessed. The wholesale rate 

setting methodology and approach may be modified and/or updated by EPWater as determined by 

EPWater. 

To illustrate the volume rates, Eastside ¾-inch meter fees applied to each connection were included 

as annual EP MUD No. 3 rate credit equal to 1/30th of the actual impact fees paid and applied to 

annual use.23 This credit will be updated annually with individual impact fee assessments being 

fully depreciated after 30 years. Once all impact fee revenues have been fully amortized, the credit 

will expire. We have also excluded water and sewer mains of 12-inch and smaller and fire 

protection service capital and O&M costs as these serve full service customers4. 

 

Table 2 illustrates the water cost of service methodology and yields the total cost to provide 

wholesale water service to EP MUD No. 3&4 under both the build-out and 1-2 year demand 

scenarios. 

 

Table 1 Water: Indicated cost of service is provided for the separate calculation of rates under 

build-out and 1-2 years. Taking into consideration the projected annual demands applied to the FY 

2024-25 unit cost of service, the resulting cost of service and flow rates for FY 2024-25 illustration 

under this scenario are as follows: 

First 1-2 $662,996 Cost of Service $5.64 per CCF or $7.54 per 1,000 gallons 

The calculation of these flow rates is shown in the Table 1 illustrations attached. 

Table 2 Sewer: Indicated cost of service is provided for the separate calculation of rates under 

build-out and 1-2 years. Taking into consideration the projected annual sewer demands applied to 

the FY 2024-25 unit cost of service, the resulting cost of service and flow rates for FY 2024-25 

illustration under this scenario are as follows: 

 

First 1-2 $194,417 Cost of Service $3.60 per CCF or $4.81 per 1,000 gallons 

The calculation of these flow rates is shown in each respective Table 2 illustration attached. 

Once service is initiated, rates may be updated annually with changes effective expected to be 

April 1st and reflect EP MUD No. 3 water and sewer volumes and water max-day and max-hour 

requirements and revenue requirements by functional service area as determined by EPWater 

through the annual wholesale water and sewer rate setting process. 
 

 

2 Two years of the annual amortization is assumed within the rate illustration. 
3 The Eastside ¾-inch water meter water impact fee is $892 and the wastewater (sewer) impact fee is $1,178. 
4 Water T&D 12-inch and smaller reflect 60.0% of inch-feet of system pipelines applied to system O&M and capital 

costs for overall T&D services. Sewer interceptors and collector pipelines 12-inch and smaller reflect 74.3% 

applied to system O&M and capital costs for overall collection services. 



 

Table 1 

EP MUD No. 3 

WATER - Wholesale Cost Analysis ILLUSTRATION AT 1-2 YEARS IN SERVICE 

  

Flow-Related Costs 

Maximum Maximum 

Base Day Hour 

 

 

Meters & 

Services 

 

 

Meter 

Replacement 

 

 

Billing & 

Collecting 

 

Fire 

Protection 

Service 

 

 

 
Total Cost 

 

Total System O&M and Capital Costs 
 

$85,598,346  $71,186,498  $30,522,964 
 

$3,532,005 
 

$5,558,001 
 

$9,710,875 
 

$4,516,213 
 

$210,624,901 

Less Cost Exclusions: 
      

T&D Retail - 12" and Smaller (O&M) (2,621,432) (2,385,503) (3,748,648) 0 0 0 0 (8,755,584) 

T&D Retail - 12" and Smaller (Capital) (4,407,718) (4,011,024) (6,303,037) 0 0 0 0 (14,721,779) 

Fire Protection Service (O&M) 0 0 0 0 0 0 (3,013,056) (3,013,056) 

Fire Protection Service (Capital) 0 0 0 0 0 0 (1,503,158) (1,503,158) 

Total Cost Exclusions (7,029,151) (6,396,527)  (10,051,685) 0 0 0 (4,516,213) (27,993,576) 

Modified Costs $78,569,195  $64,789,971  $20,471,279 $3,532,005 $5,558,001 $9,710,875 $0 $182,631,325 

Total Units 45,032,912 77,651 191,623 

CCF's CCF's CCF's 

385,928 

Equiv. Flow Meters 

584,092 

Equiv. Meter Repl. 

2,716,039 

Bills 

 

Modified Cost Per Unit $1.7447 $834.3723 $106.8307 $9.1520 $9.5156 $3.5754  

Amortized Impact Fee Credit Cost per Unit  ($0.0641) ($14.3323) ($2.4742)   

Modified Cost Per Unit Less Impact Fee Credit $1.6806 $820.0400 $104.3565 $9.1520 $9.5156 $3.5754  

EPC MUD No 3&4 Units of Service (1)  117,492 422 1,131 77 77 12  
 

EPC MUD No 3&4 Allocated Cost of Service $197,452 $346,038 $118,032 $702 $730 $43 $662,996 

Less Fixed Charge Revenue 
 

 0  

Net Cost to be recouped via a Volume Rate  $662,996 

EP MUD No. 3 - Illustration at Year 1-2 using FY 2024-25 
  

Projected Usage - CCF   117,492  

Cost Per CCF 
 

$5.64 

Cost Per 1,000 Gallon Maximum Maximum 

Base Day Hour Total 

$7.54 

Allocated Impact Fee Revenues ($226,102) ($181,437) ($83,953) ($491,492)   

Annual Impact Fee Revenue Credit ($7,537) ($6,048) ($2,798)   

EPC MUD No 3&4 Units of Service (1) 117,492 422 1,131  

Net Impact Fee Credit per EPW MUD 3 Units of Service ($0.0641) ($14.3323) ($2.4742)  

(1) Based on proposed service agreement between El Paso County Municipal Utility District No. 3 and El Paso Water. 

 

Source: FY 2024-25 Rate Update, Raftelis Financial Consultants. (file:Water_24-25.xls) 



 

Table 2 

EP MUD No. 3 

SEWER - Wholesale Cost Analysis - ILLUSTRATION 1-2 YEARS IN SERVICE 

  
 

 
Flow 

 
 

 
BOD 

  
 

 
TSS 

  

 

Meters & 

Services 

 

 

Meter 

Replacement 

 

 

Billing & 

Collecting 

 
 

 
Total Cost 

 
Total System O&M and Capital Costs 

 
$142,978,038 

  
$0 

  
$0 

 
$1,590,690 

 
$6,180,901 

 
$9,181,476 

 
$159,931,105 

Less Cost Exclusions: 
         

Interceptors & Collectors - Retail 12" and smaller (O&M) (13,527,755)        (13,527,755) 

Interceptors & Collectors - Retail 12" and smaller (Capital) (30,883,316)        (30,883,316) 

Total Cost Exclusions (44,411,071)  0  0 0 0 0 (44,411,071) 

Modified Costs $98,566,967  $0  $0 $1,590,690 $6,180,901 $9,181,476 $115,520,034 

Total Units 28,070,937 

CCF's 
 

CCF's 

0  
CCF's 

0 249,657 

0 

302,039 

0 

2,546,549 

Bills 

 

Modified Cost Per Unit $3.5114     $6.3715 $20.4639 $3.6055  

Amortized Impact Fee Credit Cost per Unit  ($0.0137)         

Modified Cost Per Unit Less Impact Fee Credit $3.4976     $6.3715 $20.4639 $3.6055  

EPW MUD 3&4 Units of Service (1)  53,971  
    

77 250 12 
 

EPW MUD 3&4 Total Cost $188,769     $489 $5,116 $43 $194,417 

EP MUD 3 Rate Illustration at 1-2 Years Of Service Using FY 2024-25 
         

Base Flow - CCF         53,971 

 
Cost Per CCF 

         
$3.60 

Cost Per 1,000 Gallon         $4.81 

Allocated Impact Fee Revenues  (623,162) 
        

Annual Impact Fee Revenue Credit (20,772)         

EPW MUD 3&4 Units of Service (1)  53,971          

Net Impact Fee Credit per EPW MUD 3&4 Unit of Service (0.0137)         

(1) Based on proposed service agreement between El Paso County Municipal Utility District No 3 and El Paso Water. 

Source: FY 2024-25 Rate Update, Raftelis Financial Consultants. (file:W W _24-25.xls) 



 

 

 

 
 
 
 
 

 
Wholesale Water Appendix 



W - 1 

 

 

FY 2024-25 Base Year = 

EPWater FILE: Water_24-25.xls 

Utility Financial Plan - Water SCHEDULE: Input 

General Input DATE: 02/28/24 
 RANGE: Input1 

 

 
 

 
Client: 

 

 
EPWater 

 

Project: Utility Financial Plan - Water  

Filename: Water_24-25.xls 

 

 

 
Average Residential Customer - Water Bill Increase 4.00% range name: AvgInc 

Increase in: Minimum Charge  4.00% 

Blook 1 4.00% 

Blook 2 4.00% 

Blook 3 4.00% 

WSRC 4.00% 

 
Outside-City Rate Differential 1.15  range name: OutsideDiff 

 
Unique Wholesale Admin Charges (per Equivalent Meter) 

Customer $ per Equivalent Meter 

County $4.81  effective April 1, 2024 

Village of Vinton $4.81  effective April 1, 2024 

 
Fort Bliss, Hacienda, Gaslight $0.00  effective April 1, 2023 

 

 
Meter Equivalency Ratios Meter Replacement Costs 

Equivalent 

Meter Flow gpm from Equivalent 

Size Ratios AWWA M6 Ratio 

0.75 1.00 30 1.00 

1.00 1.67 50 3.00 

1.50 3.33 100 7.50 

2.00 5.33 160 10.00 

3.00 10.00 300 31.25 

4.00 16.67 500 35.00 

6.00 33.33 1,000 60.00 

8.00 53.33 1,600 125.00 

10.00 76.67 2,300 250.00 

12.00 143.33 4,300 500.00 

 
System Peaking Statistics Distribution Supply 

Future (Budgeted) Ratio MDD/ADD 1.91 1.71 

Max Hour to Average Day 3.34 2.57 

 
Miscellaneous Revenues Unrestricted Restricted Total 

Interest Earnings $2,100,000 $15,711,000 $17,811,000 

Water 1,226,000 12,600,000 13,826,000 

Wastewater 374,000 2,500,000 2,874,000 

Reuse 0 0 0 

Stormwater 500,000 611,000 1,111,000 



EPWater 

Utility Financial Plan - Water 

General Input 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

Water_24-25.xls 

Input 

02/28/24 

Input2 

W - 2 

 

 

 
Fixed Assets 

Source of Supply 
 

$459,289,528 

Water Pumping 27,341,672 

Water Treatment 193,280,940 

Storage 79,357,961 

T&D Wholesale - greater than 12" 164,315,641 

T&D Retail - 12" and smaller 162,093,337 

Customer Service 28,622,881 

Meters Retail 21,393,415 

Meters Wholesale 477,760 

Fire Protection 16,264,499 

Administrative  23,392,586  

Total Assets $1,175,830,220 

 
 

 
Allocation Factors 

Asset Category Total Water W/W Reuse Stormwater Water W/W Reuse Stormwater Total 

 
Source of Supply 

 
$459,289,528 

 
100.00% 

    
$459,289,528 

 
$0 

 
$0 

 
$0 

 
$459,289,528 

Water Pumping 27,341,672 100.00%    27,341,672 0 0 0 27,341,672 

Water Treatment 193,280,940 100.00%    193,280,940 0 0 0 193,280,940 

Storage 79,357,961 100.00%    79,357,961 0 0 0 79,357,961 

T&D Wholesale - greater than 12" 164,315,641 100.00%    164,315,641 0 0 0 164,315,641 

T&D Retail - 12" and smaller 162,093,337 100.00%    162,093,337 0 0 0 162,093,337 

Customer Service 57,245,761 50.00% 50.00%   28,622,881 28,622,881 0 0 57,245,762 

Meters Retail 42,786,830 50.00% 50.00%   21,393,415 21,393,415 0 0 42,786,830 

Meters Wholesale 955,521 50.00% 50.00%   477,760 477,760 0 0 955,520 

Fire Protection 16,264,499 100.00%    16,264,499 0 0 0 16,264,499 

Administrative 32,762,725 71.40% 28.60% 0.00%  23,392,586 9,370,139 0 0 32,762,725 

Wastewater Treatment & Other 87,302,055  100.00%   0 87,302,055 0 0 87,302,055 

Interceptors & Collect. - Wholesale - larger than 12" 146,711,159  100.00%   0 146,711,159 0 0 146,711,159 

Interceptors & Collect. - Retail - 12" and smaller 150,385,632  100.00%   0 150,385,632 0 0 150,385,632 

Sewer Lift Station 26,683,342  100.00%   0 26,683,342 0 0 26,683,342 

Total Net Depreciated Value at February 28, 2023   $1,646,776,605      $1,175,830,220 $470,946,383 $0 $0 $1,646,776,603 

       
w/o admin.:  $1,152,437,634 

 
$461,576,244 

 
$0 

  
$1,614,013,878 

allocation factors for admin.: 71.40% 28.60% 0.00% 100.00% 



EPWater 

Utility Financial Plan - Water 

General Input 

Allocation of Miscellaneous Revenues 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

Water_24-25.xls 

Input 

02/28/24 

Input3 

W - 3 

 

 

 
 Division/   Allocation Factors    Amount  

Account Miscellaneous Revenues Activity Unrestricted Water W/W Reuse Stormwater Water W/W Reuse Stormwater Total 

 
602040 

 
Service ReInstallation Fees 

 
720 

 
$1,569,000 

 
60.00% 

 
40.00% 

 
0.00% 

 
0.00% 

 
$941,400 

 
$627,600 

 
$0 

 
$0 

 
$1,569,000 

602060 EP Elect. Co. Wells (1) 0 100.00% 0.00% 0.00% 0.00% 0 0 0 0 0 

615100 Admin. Charge - Homestead 720 60,000 100.00% 0.00% 0.00% 0.00% 60,000 0 0 0 60,000 

615200 Admin. Charge - County 720 0 100.00% 0.00% 0.00% 0.00% 0 0 0 0 0 

615300 Admin. Charge - Ponderosa 720 8,000 100.00% 0.00% 0.00% 0.00% 8,000 0 0 0 8,000 

615400 Admin. Charge - Westway 720 32,000 100.00% 0.00% 0.00% 0.00% 32,000 0 0 0 32,000 

615500 Admin. Charge - Refuse County 720 17,000 100.00% 0.00% 0.00% 0.00% 17,000 0 0 0 17,000 

615900 Admin Charges - Village of Vinton 720 0 100.00% 0.00% 0.00% 0.00% 0 0 0 0 0 

615700 Admin Charges - Esperanza 720 7,000 100.00% 0.00% 0.00% 0.00% 7,000 0 0 0 7,000 

611900 Industrial Sewer Surcharges 520 / 525 728,000 0.00% 100.00% 0.00% 0.00% 0 728,000 0 0 728,000 

650000 Rent & Leases (2) 1,553,000 100.00% 0.00% 0.00% 0.00% 1,553,000 0 0 0 1,553,000 
 Net Farm Operations Revenue 130 / 420 1,538,000 100.00% 0.00% 0.00% 0.00% 1,538,000 0 0 0 1,538,000 

651000 Purchase Discounts 750 148,000 60.00% 40.00% 0.00% 0.00% 88,800 59,200 0 0 148,000 

652000 Easement Revenue 140 23,000 100.00% 0.00% 0.00% 0.00% 23,000 0 0 0 23,000 

616000 Garnishment Fee 740 3,000 60.00% 40.00% 0.00% 0.00% 1,800 1,200 0 0 3,000 

640000 Sanitation Dept. Billing 720 683,000 60.00% 40.00% 0.00% 0.00% 409,800 273,200 0 0 683,000 

680100 Scrap Iron Sales 440 / 610 44,000 90.00% 10.00% 0.00% 0.00% 39,600 4,400 0 0 44,000 

614000 Bad Debt Recovered 740 7,000 60.00% 40.00% 0.00% 0.00% 4,200 2,800 0 0 7,000 

613000 Other Misc. Income 715 300,000 70.00% 30.00% 0.00% 0.00% 210,000 90,000 0 0 300,000 

602080 Backflow Prevention Fee 440 / 610 37,000 50.00% 50.00% 0.00% 0.00% 18,500 18,500 0 0 37,000 

619000 TECH20 Rental Revenue 150 2,000 100.00% 0.00% 0.00% 0.00% 2,000 0 0 0 2,000 

615910 IGSA 300's 260,000 60.00% 40.00% 0.00% 0.00% 156,000 104,000 0 0 260,000 

612000 Reclaimed Water Sales Revenue 420 / 490 6,218,000 100.00% 0.00% 0.00% 0.00% 6,218,000 0 0 0 6,218,000 

680000 Gain/Loss Sale of Misc Assets 715  800,000  90.00% 10.00% 0.00% 0.00%  720,000 80,000 0 0 800,000  

Total   14,037,000    12,048,100 1,988,900 0 0 14,037,000 

 

 
(1) Revenue is now included with general customer water service revenue and no longer separated for financial planning and rate setting purposes. 

(2) Inside City only. 



W - 4 

 

 

EPWater FILE: Water_24-25.xls 

Utility Financial Plan - Water SCHEDULE: Input 

General Input DATE: 02/28/24 

Miles of Transmission and Distribution Lines by Line Size for T&D O&M Allocation 

As of November 2023 

RANGE: Input4 

 
 

 
Service Line 

Size - Inches 

  
Length (Feet) 

 
Inch-Feet 

Percent 

of Total 

0.75  59 44 0.0% 

1.00  4,849 4,849 0.0% 

2.00  21,359 42,718 0.0% 

3.00  6 18 0.0% 

4.00  660,102 2,640,408 1.6% 

6.00  4,656,274 27,937,644 16.9% 

8.00  5,132,259 41,058,072 24.8% 

10.00  23,208 232,080 0.1% 

12.00  2,288,368 27,460,416 16.6% 

14.00  10,996 153,944 0.1% 

16.00  589,494 9,431,904 5.7% 

18.00  40,834 735,012 0.4% 

20.00  222,578 4,451,560 2.7% 

24.00  583,759 14,010,216 8.5% 

27.00  2,575 69,525 0.0% 

30.00  214,824 6,444,720 3.9% 

36.00  243,175 8,754,300 5.3% 

42.00  68,357 2,870,994 1.7% 

48.00  240,676 11,552,448 7.0% 

54.00  44,683 2,412,882 1.5% 

60.00  84,573 5,074,380 3.1% 

Total  15,133,008 165,338,134 100.0% 

 
 

 
Total Length 12" and Smaller 12,786,484 99,376,205 60.1% 

Total Length Greater than 12" 2,346,524 65,961,885 39.9% 

Total 15,133,008 165,338,090 100.0% 

 

Miles  2,866  



EPWater 

Utility Financial Plan - Water 

FILE: 

SCHEDULE: 

Water_24-25.xls 

Equiv Calc 

W - 5 

 

 

Accounts at December 2023 (1) DATE: 02/28/24 

RANGE: Equiv_Accts 

 
 Meter Size  

Class 0.75 1.00  1.50  2.00  3.00  4.00  6.00  8.00  10.00  12.00  Totals 

 
Res. Inside-City 

 
190,168 

  
2,151 

  
303 

  
21 

  
0 

  
0 

  
0 

  
0 

  
0 

  
0 

 
192,643 

Res. Outside-City 6,186  14  1  0  0  0  0  0  0  0 6,201 

Total Residential 196,354  2,165  304  21  0  0  0  0  0  0 198,844 

Com. Inside-City 1,899 
 

2,463 
 

0 
 

2,059 
 

672 
 

6,980 
 

352 
 

93 
 

16 
 

0 14,534 

Com. Outside-City 228  19  11  18  13  7  1  0  0  0 297 

Total Commercial 2,127  2,482  11  2,077  685  6,987  353  93  16  0 14,831 

City Landscape 0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0 

Res. YM 80  0  17  3  0  0  0  0  0  0 100 

Local Gov. Turf Inside-City 1,298  950  373  475  147  100  5  2  0  0 3,350 

Non Gov. Turf 12  37  4  6  2  1  3  1  0  0 66 

Total Irrigation 1,390  987  394  484  149  101  8  3  0  0 3,516 

Lower Valley Water District 0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

2 
 

1 
 

0 
 

4 7 

Hacienda Del Norte WID 0  0  0  0  0  0  1  0  0  0 1 

Ft. Bliss 0  0  0  1  0  2  13  8  0  0 24 

County 2,434  0  0  0  0  0  0  0  0  0 2,434 

Village of Vinton 457  0  0  0  0  0  0  0  0  0 457 

Gaslight Square MHE 0  0  0  0  0  1  0  0  0  0 1 

Paseo Del Este MUD 0  0  0  0  0  0  0  5  0  0 5 

Total Wholesale 2,891  0  0  1  0  3  16  14  0  4 2,929 

VLWU - Inside 0 
 

0 
 

0 
 

0 
 

0 
 

1 
 

5 
 

3 
 

0 
 

0 9 

VLWU - Outside 0  0  0  0  0  0  0  0  1  0 1 

Total VLWU 0  0  0  0  0  1  5  3  1  0 10 

Construction - Inside 1,078 
 

34 
 

39 
 

222 
 

20 
 

5 
 

4 
 

2 
 

0 
 

0 1,404 

Construction - Outside 201  0  0  31  0  0  0  0  0  0 232 

Total Construction 1,279  34  39  253  20  5  4  2  0  0 1,636 

Total 204,041  5,668  748  2,836  854  7,097  386  115  17  4 221,766 

 
Inside-City 

 
194,535 

  
5,635 

  
736 

  
2,786 

  
841 

  
7,087 

  
369 

  
101 

  
16 

  
0 

 
212,106 

Outside-City 6,615  33  12  49  13  7  1  0  1  0 6,731 

Wholesale 2,891  0  0  1  0  3  16  14  0  4 2,929 

Total 204,041  5,668  748  2,836  854  7,097  386  115  17  4 221,766 

 
(1) Irrigation only customers are as of August 2023. 



EPWater 

Utility Financial Plan - Water 

FILE: 

SCHEDULE: 

Water_24-25.xls 

Equiv Calc 

W - 6 

 

 

 

Projected Accounts as of December 2024                  DATE: 

RANGE: 

02/28/24 

Equiv_ProjAccts 

         Meter Size           

Class 0.75 1.00  1.50  2.00  3.00  4.00  6.00  8.00  10.00  12.00 Totals 

 
Res. Inside-City 

 
193,211 

  
2,185 

  
308 

  
21 

  
0 

  
0 

  
0 

  
0 

  
0 

 
0 

 
195,725 

Res. Outside-City 6,285  14  1  0  0  0  0  0  0 0 6,300 

Total Residential 199,496  2,199  309  21  0  0  0  0  0 0 202,025 

Com. Inside-City 1,929 
 

2,502 
 

0 
 

2,092 
 

683 
 

7,092 
 

358 
 

94 
 

16 0 14,766 

Com. Outside-City 232  19  11  18  13  7  1  0  0 0 301 

Total Commercial 2,161  2,521  11  2,110  696  7,099  359  94  16 0 15,067 

City Landscape 0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0 0 

Res. YM 81  0  17  3  0  0  0  0  0 0 101 

Local Gov. Turf Inside-City 1,319  965  379  483  149  102  5  2  0 0 3,404 

Non Gov. Turf 12  38  4  6  2  1  3  1  0 0 67 

Total Irrigation 1,412  1,003  400  492  151  103  8  3  0 0 3,572 

Lower Valley Water District 0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

2 
 

1 
 

0 4 7 

Hacienda Del Norte WID 0  0  0  0  0  0  1  0  0 0 1 

Ft. Bliss 0  0  0  1  0  2  13  8  0 0 24 

County 2,473  0  0  0  0  0  0  0  0 0 2,473 

Village of Vinton 464  0  0  0  0  0  0  0  0 0 464 

Gaslight Square MHE 0  0  0  0  0  1  0  0  0 0 1 

Paseo Del Este MUD 0  0  0  0  0  0  0  5  0 0 5 

Total Wholesale 2,937  0  0  1  0  3  16  14  0 4 2,975 

VLWU - Inside 0 
 

0 
 

0 
 

0 
 

0 
 

1 
 

5 
 

3 
 

0 0 9 

VLWU - Outside 0  0  0  0  0  0  0  0  1 0 1 

Total VLWU 0  0  0  0  0  1  5  3  1 0 10 

Construction - Inside 1,095 
 

35 
 

40 
 

226 
 

20 
 

5 
 

4 
 

2 
 

0 0 1,427 

Construction - Outside 204  0  0  31  0  0  0  0  0 0 235 

Total Construction 1,299  35  40  257  20  5  4  2  0 0 1,662 

Total 207,305  5,758  760  2,881  867  7,211  392  116  17 4 225,311 

 
Inside-City 

 
197,647 

  
5,725 

  
748 

  
2,831 

  
854 

  
7,201 

  
375 

  
102 

  
16 

 
0 

 
215,499 

Outside-City 6,721  33  12  49  13  7  1  0  1 0 6,837 

Wholesale 2,937  0  0  1  0  3  16  14  0 4 2,975 

Total 207,305  5,758  760  2,881  867  7,211  392  116  17 4 225,311 

                   218,474 



EPWater 

Utility Financial Plan - Water 

FILE: 

SCHEDULE: 

Water_24-25.xls 

Equiv Calc 

W - 7 

 

 

Equivalent Flow Accounts DATE: 02/28/24 

RANGE: Equiv_Flow 

 
 Meter Size  

Class 0.75 1.00  1.50  2.00 3.00  4.00 6.00 8.00  10.00 12.00  Totals 

 
Res. Inside-City 

 
193,211 

  
3,649 

  
1,026 

 
112 

  
0 

 
0 

 
0 

  
0 

 
0 

  
0 

 
197,998 

Res. Outside-City 6,285  23  3 0  0 0 0  0 0  0 6,312 

Total Residential 199,496  3,672  1,029 112  0 0 0  0 0  0 204,309 

Com. Inside-City 1,929 
 

4,178 
 

0 11,150 
 

6,830 118,224 11,932 
 

5,013 1,227 
 

0 160,483 

Com. Outside-City 232  32  37 96  130 117 33  0 0  0 676 

Total Commercial 2,161  4,210  37 11,246  6,960 118,340 11,965  5,013 1,227  0 161,160 

City Landscape 0 
 

0 
 

0 0 
 

0 0 0 
 

0 0 
 

0 0 

Res. YM 81  0  57 16  0 0 0  0 0  0 154 

Local Gov. Turf Inside-City 1,319  1,612  1,262 2,574  1,490 1,700 167  107 0  0 10,231 

Non Gov. Turf 12  63  13 32  20 17 100  53 0  0 311 

Total Irrigation 1,412  1,675  1,332 2,622  1,510 1,717 267  160 0  0 10,695 

Lower Valley Water District 0 
 

0 
 

0 0 
 

0 0 67 
 

53 0 
 

573 693 

Hacienda Del Norte WID 0  0  0 0  0 0 33  0 0  0 33 

Ft. Bliss 0  0  0 5  0 33 433  427 0  0 899 

County 2,473  0  0 0  0 0 0  0 0  0 2,473 

Village of Vinton 464  0  0 0  0 0 0  0 0  0 464 

Gaslight Square MHE 0  0  0 0  0 17 0  0 0  0 17 

Paseo Del Este MUD 0  0  0 0  0 0 0  267 0  0 267 

Total Wholesale 2,937  0  0 5  0 50 533  747 0  573 4,846 

VLWU - Inside 0 
 

0 
 

0 0 
 

0 17 167 
 

160 0 
 

0 343 

VLWU - Outside 0  0  0 0  0 0 0  0 77  0 77 

Total VLWU 0  0  0 0  0 17 167  160 77  0 420 

Construction - Inside 1,095 
 

58 
 

133 1,205 
 

200 83 133 
 

107 0 
 

0 3,015 

Construction - Outside 204  0  0 165  0 0 0  0 0  0 369 

Total Construction 1,299  58  133 1,370  200 83 133  107 0  0 3,384 

Total 207,305  9,616  2,531 15,356  8,670 120,207 13,065  6,186 1,303  573 384,813 

 
Inside-City 

 
197,647 

  
9,561 

  
2,491 

 
15,089 

  
8,540 

 
120,041 

 
12,499 

  
5,440 

 
1,227 

  
0 

 
372,534 

Outside-City 6,721  55  40 261  130 117 33  0 77  0 7,434 

Wholesale 2,937  0  0 5  0 50 533  747 0  573 4,846 

Total 207,305  9,616  2,531 15,356  8,670 120,207 13,065  6,186 1,303  573 384,813 



EPWater 

Utility Financial Plan - Water 

Equivalent Meter Replacement Accounts 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

Water_24-25.xls 

Equiv Calc 

02/28/24 

Equiv_MRC 

W - 8 

 

 

 
 Meter Size  

Class 0.75 1.00 1.50 2.00 3.00 4.00 6.00 8.00 10.00 12.00 Totals 

 
Res. Inside-City 

 
193,211 

 
6,555 

 
2,310 

 
210 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
202,286 

Res. Outside-City 6,285 42 8 0 0 0 0 0 0 0 6,335 

Total Residential 199,496 6,597 2,318 210 0 0 0 0 0 0 208,621 

Com. Inside-City 1,929 7,506 0 20,920 21,344 248,220 21,480 11,750 4,000 0 337,149 

Com. Outside-City 232 57 83 180 406 245 60 0 0 0 1,263 

Total Commercial 2,161 7,563 83 21,100 21,750 248,465 21,540 11,750 4,000 0 338,412 

City Landscape 0 0 0 0 0 0 0 0 0 0 0 

Res. YM 81 0 128 30 0 0 0 0 0 0 239 

Local Gov. Turf Inside-City 1,319 2,895 2,843 4,830 4,656 3,570 300 250 0 0 20,663 

Non Gov. Turf 12 114 30 60 63 35 180 125 0 0 619 

Total Irrigation 1,412 3,009 3,000 4,920 4,719 3,605 480 375 0 0 21,520 

Lower Valley Water District 0 0 0 0 0 0 120 125 0 2,000 2,245 

Hacienda Del Norte WID 0 0 0 0 0 0 60 0 0 0 60 

Ft. Bliss 0 0 0 10 0 70 780 1,000 0 0 1,860 

County 2,473 0 0 0 0 0 0 0 0 0 2,473 

Village of Vinton 464 0 0 0 0 0 0 0 0 0 464 

Gaslight Square MHE 0 0 0 0 0 35 0 0 0 0 35 

Paseo Del Este MUD 0 0 0 0 0 0 0 625 0 0 625 

Total Wholesale 2,937 0 0 10 0 105 960 1,750 0 2,000 7,762 

VLWU - Inside 0 0 0 0 0 35 300 375 0 0 710 

VLWU - Outside 0 0 0 0 0 0 0 0 250 0 250 

Total VLWU 0 0 0 0 0 35 300 375 250 0 960 

Construction - Inside 1,095 105 300 2,260 625 175 240 250 0 0 5,050 

Construction - Outside 204 0 0 310 0 0 0 0 0 0 514 

Total Construction 1,299 105 300 2,570 625 175 240 250 0 0 5,564 

Total 207,305 17,274 5,700 28,810 27,094 252,385 23,520 14,500 4,250 2,000 582,838 

 
Inside-City 

 
197,647 

 
17,175 

 
5,610 

 
28,310 

 
26,688 

 
252,035 

 
22,500 

 
12,750 

 
4,000 

 
0 

 
566,715 

Outside-City 6,721 99 90 490 406 245 60 0 250 0 8,361 

Wholesale 2,937 0 0 10 0 105 960 1,750 0 2,000 7,762 

Total 207,305 17,274 5,700 28,810 27,094 252,385 23,520 14,500 4,250 2,000 582,838 



EPWater 

Utility Financial Plan 

FILE: Water_24-25.xls 

SCHEDULE: Equiv Calc 

W - 9 

 

 

Annual Use DATE: 02/28/24 

RANGE: Equiv_Use 

 
(1) FY 2024-25 

Base Adjusted 

Class CCF CCF % 

 
Res. Inside-City 21,378,573 21,720,630 48.42% 28.95 Retail Before 

Res. Outside-City 699,505 710,697 1.58% - Projected Increase (Reduction) 

Total Residential 22,078,078 22,431,327 50.01% 28.95 Retail After 

 
Com. Inside-City 

 
10,642,322 

 
10,812,599 

 
24.11% 

 
33.08 Total System Before 

Com. Outside-City 141,908 144,179 0.32% 33.56 Total System After 

Total Commercial 10,784,230 10,956,778 24.43% (0.47) Difference 

 
City Landscape 

 
0 

 
0 

 
0.00% 

 
Account Growth Factor - Retail 101.60% 

Res. YM 31,989 32,501 0.07% Volume Adjustment - Retail 101.60% 

Local Gov. Turf 3,717,583 3,777,064 8.42% Growth Factor - Wholesale 101.60% 

Non Gov. Turf 192,046 195,119 0.44%  

Total Irrigation 3,941,618 4,004,684 8.93%  

 
VLWU - Inside 

 
1,183,746 

 
1,202,686 

 
2.68% 

 

VLWU - Outside 269,346 273,656 0.61%  

Total VLWU 1,453,092 1,476,342 3.29%  

 
Construction Inside 

 
388,625 

 
394,843 

 
0.88% 

 

Construction Outside 58,729 59,669 0.13%  

Total Construction 447,354 454,512 1.01%  

     

Total Retail 38,704,372 39,323,643 87.67%  

 
Lower Valley Water District (2) 

 
2,840,930 

 
2,818,924 

 
6.28% 

 
Lower Valley 99.23% 

Ft. Bliss 761,514 773,698 1.72%  

County (3) 494,641 502,555 1.12%  

Village of Vinton 45,214 45,937 0.10%  

Hacienda Del Norte WID 102,060 103,693 0.23%  

Gaslight Square MHE 17,596 17,878 0.04%  

Paseo Del Este MUD (2) 1,256,087 1,268,354 2.83% PDE Growth 100.98% 

Total Wholesale 5,518,042 5,531,039 12.33%  

 
Total System - CCF 

 
44,222,414 

 
44,854,682 

 
100.00% 

 

     

Total System - Billions of Gallons (4) 33.08 33.56   

 
(1) 12 months ended December 2023. 

(2) Volume is adjusted by calendar year 2021 - 2023 annualized growth. 

(3) Adjusted based on estimated system water loss applied to retail metered water use. 

(4) Most recent 12-month period increased for account growth. 
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EPWater FILE: Water_24-25.xls 

Utility Financial Plan - Water SCHEDULE: Svc Units 

Units of Service DATE: 02/28/24 

 RANGE: SvcFactors 

Based on 36 months of data   

 

 
Max Month 

Customer Class Consumption 

Avg. Month 

Consumption 

System Max 

Day 

System Max 

Hour 

System Max 

Month 

Max. Day 

Cap. Factor 

Max. Hour 

Cap. Factor 

 
Residential Inside-City 

 
2,438,335 

 
1,792,868 

 
6,527,547 

 
12,749,712 

 
5,584,698 

 
1.59 

 
3.10 

Residential Outside-City 77,152 54,051 6,527,547 12,749,712 5,584,698 1.67 3.26 

Commercial Inside-City 1,094,700 892,139 6,527,547 12,749,712 5,584,698 1.43 2.80 

Commercial Outside-City 14,614 10,400 6,527,547 12,749,712 5,584,698 1.64 3.21 

VLWU - Inside 135,197 87,341 6,527,547 12,749,712 5,584,698 1.81 3.53 

VLWU - Outside 30,000 18,044 6,527,547 12,749,712 5,584,698 1.94 3.80 

Construction - Inside 46,918 30,809 6,527,547 12,749,712 5,584,698 1.78 3.48 

Construction - Outside 9,178 4,735 6,527,547 12,749,712 5,584,698 2.27 4.43 

Irrigation Inside-City 583,231 322,208 6,527,547 12,749,712 5,584,698 2.12 4.13 

Standby Fire Use 1,480 372 6,527,547 12,749,712 5,584,698 4.65 9.08 

County (1) 62,729 40,946 6,527,547 12,749,712 5,584,698 1.79 3.50 

Village of Vinton (2) 5,947 3,768 6,527,547 12,749,712 5,584,698 1.84 3.60 

Hacienda Del Norte WID 12,367 7,621 6,527,547 12,749,712 5,584,698 1.90 3.70 

Ft. Bliss (3) 98,679 58,049 6,527,547 12,749,712 5,584,698 1.99 3.88 

Lower Valley Water District 319,193 239,218 6,527,547 12,749,712 5,584,698 1.56 3.05 

Gaslight Square MHE 2,441 1,463 6,527,547 12,749,712 5,584,698 1.95 3.81 

Paseo Del Este MUD 164,818 100,305 6,527,547 12,749,712 5,584,698 1.92 3.75 

 
(1) Maximum Month and Average Month consumption as adjusted for system water loss. 

(2) Service was initiated in May 2022 with additional customers being added to the system during 2023. 

(3) Maximum Day and Maximum Hour peaking factors excluded from wholesale rate development per service arrangement. 



EPWater FILE: Water_24-25.xls 

W - 11 

 

 

 

Utility Financial Plan - Water 

Units of Service 

         SCHEDULE: 

DATE: 

RANGE: 

 Svc Units 

02/28/24 

UnitsSum 

FY 2024-25 Base Adjusted   Maximum Day  Maximum Hour     

 Annual Use Annual Use Average Day Capacity Total Extra Capacity Total Extra Equivalent Equivalent Annual 

Customer Class Billed Water Billed Water CCF/Day Factor Capacity Capacity Factor Capacity Capacity Flow Meters Repl Meters Bills 

 CCF CCF           

Residential Inside-City 21,378,573 21,720,630 59,509 1.59 94,596 35,088 3.10 184,767 90,171 197,998 202,286 2,348,700 

Residential Outside-City 699,505 710,697 1,947 1.67 3,249 1,301 3.26 6,345 3,097 6,312 6,335 75,600 

Commercial Inside-City 10,642,322 10,812,599 29,624 1.43 42,486 12,863 2.80 82,985 40,499 160,483 337,149 177,192 

Commercial Outside-City 141,908 144,179 395 1.64 649 254 3.21 1,267 618 676 1,263 3,612 

VLWU - Inside 1,183,746 1,202,686 3,295 1.81 5,962 2,667 3.53 11,644 5,683 343 710 108 

VLWU - Outside 269,346 273,656 750 1.94 1,457 707 3.80 2,846 1,389 77 250 12 

Construction - Inside 388,625 394,843 1,082 1.78 1,925 844 3.48 3,761 1,835 3,015 5,050 17,124 

Construction - Outside 58,729 59,669 163 2.27 370 207 4.43 723 353 369 514 2,820 

Irrigation Inside-City 3,941,618 4,004,684 10,972 2.12 23,213 12,241 4.13 45,340 22,127 10,695 21,520 42,864 

Wholesale - 

County (1) 
 

494,641 
 

502,555 
 

1,377 
 

1.79 
 

2,465 
 

1,089 
 

3.50 
 

4,816 
 

2,350 
 

2,473 
 

2,473 
 

29,676 

Village of Vinton (2) 45,214 45,937 126 1.84 232 106 3.60 453 221 464 464 5,568 

Hacienda Del Norte WID 102,060 103,693 284 1.90 539 255 3.70 1,052 514 33 60 12 

Ft. Bliss (3) 761,514 773,698 2,120 1.99 4,212 2,092 3.88 8,226 4,015 899 1,860 288 

Lower Valley Water District 2,840,930 2,818,924 7,723 1.56 12,045 4,322 3.05 23,526 11,481 693 2,245 84 

Gaslight Square MHE 17,596 17,878 49 1.95 96 47 3.81 187 91 17 35 12 

Paseo Del Este MUD 1,256,087 1,268,354 3,475 1.92 6,674 3,199 3.75 13,036 6,362 267 625 60 

Total System  44,222,414 44,854,682 122,890  1.63  200,170 77,280  3.18 390,975 190,805 384,813 582,838 2,703,732 

 

Billions of Gallons 33.08 33.56   

 
Total Inside-City 

 
 

38,135,442 
 

104,481 
 

168,183 
 

63,702 
 

328,498 
 

160,315 
 

372,534 
 

566,715 
 

2,585,988 

Total Outside-City  1,188,201 3,255 5,725 2,469 11,181 5,457 7,434 8,361 82,044 

Wholesale  5,531,039 15,154    26,262 11,109   51,296 25,034 4,846 7,762 35,700 

Total System  44,854,682 122,890  1.63  200,170 77,280  3.18 390,975 190,805 384,813 582,838 2,703,732 

Adjust Outside for Rate Differential 

Total Outside-City 

 

 

 
115%  1,366,431 3,744  

  

 
 6,583 2,840  

  

 
12,859 

 

 
6,275 

 

 
8,549 

 

 
9,615 

 

 
94,351 

Adjusted Total  45,032,912 123,378    201,028 77,651   392,653 191,623 385,928 584,092 2,716,039 

 
Standby Fire Protection 

 
1,688,085 

 
4,625 

 
4.65 

 
21,505 

 
16,880 

 
9.08 

 
42,004 

 
20,499 

 
- 

 
- 

 
- 

 
(1) Maximum Month and Average Month adjusted for system water loss. 

(2) Service was initiated in May 2022 with additional customers being added to the system during 2023. 

(3) Maximum Day and Maximum Hour peaking factors excluded from wholesale rate development per service arrangement. 
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Utility Financial Plan - Water 

O&M Budget 

 
 
 

 
Division / Activity 

SCHEDULE: Budget 

DATE: 02/28/24 

RANGE: Budget1 
 

 
Budgeted 

FY 2024-25 Water W/W Reuse SW G&A Cap Credits  Cap Salaries Water W/W Reuse SW G&A Cap Credits Cap Salaries 
 

 
ADMINISTRATION - 100's 

100 Public Service Board $513,000 0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% $0 $0 $0 $0 $505,672 $7,328 $0 

105 Executive Services 2,442,000 0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% 0 0 0 0 2,407,118 34,882 0 

110 Legal Services 2,023,000 0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% 0 0 0 0 1,994,103 28,897 0 

115 Governmental Communication & Affairs 3,106,000 0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% 0 0 0 0 3,061,633 44,367 0 

120 Human Resources 2,580,000 0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% 0 0 0 0 2,543,147 36,853 0 

130 Water Resources Management 902,000 48.74% 0.00% 0.00% 0.00% 0.00% 1.43% 49.83% 439,645 0 0 0 0 12,884 449,471 

140 Land Management 1,714,000 68.93% 24.64% 0.00% 5.00% 0.00% 1.43% 0.00% 1,181,438 422,379 0 85,700 0 24,483 0 

150 TecH2O Learning Center 1,623,000 98.57% 0.00% 0.00% 0.00% 0.00% 1.43% 0.00% 1,599,817 0 0 0 0 23,183 0 

160 Records Management 570,000 0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% 0 0 0 0 561,858 8,142 0 

170 Security, Emergency, and Safety  2,616,000  0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% 0 0 0 0 2,578,632 37,368 0 

TOTAL ADMINISTRATION 18,089,000        3,220,899 422,379 0 85,700 13,652,163 258,388 449,471 

STORMWATER - 200's 

210 Stormwater Management 

 

 
7,733,000 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

 

 
98.57% 

 

 
0.00% 

 

 
1.43% 

 

 
0.00% 

 

 
0 

 

 
0 

 

 
0 

 

 
7,622,540 

 

 
0 

 

 
110,460 

 

 
0 

220 Stormwater Engineering  1,826,000  0.00% 0.00% 0.00% 1.00% 0.00% 49.17% 49.83% 0 0 0 18,260 0 897,836 909,904 

TOTAL STORMWATER 9,559,000        0 0 0 7,640,800 0 1,008,296 909,904 

TECHNICAL SERVICES - 300's 

310 Technical Services 

 

 
932,000 

 

 
9.00% 

 

 
9.00% 

 

 
1.00% 

 

 
1.00% 

 

 
0.00% 

 

 
30.17% 

 

 
49.83% 

 

 
83,880 

 

 
83,880 

 

 
9,320 

 

 
9,320 

 

 
0 

 

 
281,180 

 

 
464,420 

315 Water & Wastewater Design 1,614,000 9.00% 9.00% 1.00% 1.00% 0.00% 30.17% 49.83% 145,260 145,260 16,140 16,140 0 486,937 804,263 

320 Planning & Development 1,965,000 9.00% 9.00% 0.00% 1.00% 0.00% 31.17% 49.83% 176,850 176,850 0 19,650 0 612,482 979,168 

325 Engineering Project Management 1,759,000 9.00% 9.00% 1.00% 1.00% 0.00% 30.17% 49.83% 158,310 158,310 17,590 17,590 0 530,683 876,517 

330 Project Management - Water 883,000 9.00% 9.00% 1.00% 1.00% 0.00% 30.17% 49.83% 79,470 79,470 8,830 8,830 0 266,397 440,003 

335 Construction Project Management 3,369,000 9.00% 9.00% 1.00% 1.00% 0.00% 30.17% 49.83% 303,210 303,210 33,690 33,690 0 1,016,413 1,678,787 

350 Capital Improvement Program Management  314,000  9.00% 9.00% 1.00% 1.00% 0.00% 30.17% 49.83% 28,260 28,260 3,140 3,140 0 94,732 156,468 

TOTAL TECHNICAL SERVICES 10,836,000        975,240 975,240 88,710 108,360 0 3,288,824 5,399,626 

WATER - 400's 

410 Water Division Office 

 

 
2,119,000 

 

 
98.57% 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

 

 
1.43% 

 

 
0.00% 

 

 
2,088,732 

 

 
0 

 

 
0 

 

 
0 

 

 
0 

 

 
30,268 

 

 
0 

420 Water Production 15,261,000 98.57% 0.00% 0.00% 0.00% 0.00% 1.43% 0.00% 15,043,008 0 0 0 0 217,992 0 

430 Canal Street Water Treatment Plant 5,273,000 98.57% 0.00% 0.00% 0.00% 0.00% 1.43% 0.00% 5,197,679 0 0 0 0 75,321 0 

440 Water Distribution 20,903,000 98.57% 0.00% 0.00% 0.00% 0.00% 1.43% 0.00% 20,604,417 0 0 0 0 298,583 0 

450 Jonathan Rogers Water Treatment Plant 11,937,000 98.57% 0.00% 0.00% 0.00% 0.00% 1.43% 0.00% 11,766,489 0 0 0 0 170,511 0 

470 Upper Valley Water Treatment Plant 3,470,000 98.57% 0.00% 0.00% 0.00% 0.00% 1.43% 0.00% 3,420,434 0 0 0 0 49,566 0 

480 Kay Bailey Hutchison Desalination Plant 4,291,000 98.57% 0.00% 0.00% 0.00% 0.00% 1.43% 0.00% 4,229,706 0 0 0 0 61,294 0 

490 Reclaimed Water System 622,000 0.00% 0.00% 98.57% 0.00% 0.00% 1.43% 0.00% 0 0 613,115 0 0 8,885 0 

TOTAL WATER SYSTEM $63,876,000        $62,350,465 $0 $613,115 $0 $0 $912,420 $0 
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Utility Financial Plan - Water 

O&M Budget 

SCHEDULE: Budget 

DATE: 02/28/24 

RANGE: Budget2 

 
 

Division / Activity Water W/W Reuse SW Water W/W Reuse SW Total Budget Difference 
 

 
ADMINISTRATION - 100's 

100 Public Service Board $274,287 $186,320 $13,299 $31,766 $274,287 $186,320 $13,299 $31,766 $505,672 $513,000 $7,328 

105 Executive Services 1,305,669 886,927 63,307 151,215 1,305,669 886,927 63,307 151,215 2,407,118 2,442,000 34,882 

110 Legal Services 1,081,641 734,747 52,445 125,270 1,081,641 734,747 52,445 125,270 1,994,103 2,023,000 28,897 

115 Governmental Communication & Affairs 1,660,691 1,128,089 80,521 192,332 1,660,691 1,128,089 80,521 192,332 3,061,633 3,106,000 44,367 

120 Human Resources 1,379,454 937,048 66,885 159,760 1,379,454 937,048 66,885 159,760 2,543,147 2,580,000 36,853 

130 Water Resources Management 0 0 0 0 439,645 0 0 0 439,645 902,000 462,355 

140 Land Management 0 0 0 0 1,181,438 422,379 0 85,700 1,689,517 1,714,000 24,483 

150 TecH2O Learning Center 0 0 0 0 1,599,817 0 0 0 1,599,817 1,623,000 23,183 

160 Records Management 304,763 207,022 14,777 35,296 304,763 207,022 14,777 35,296 561,858 570,000 8,142 

170 Security, Emergency, and Safety 1,398,702 950,123 67,818 161,990 1,398,702 950,123 67,818 161,990 2,578,632 2,616,000 37,368 

TOTAL ADMINISTRATION 7,405,206 5,030,276 359,052 857,629 10,626,106 5,452,655 359,052 943,329 17,381,142 18,089,000 707,858 

STORMWATER - 200's 

210 Stormwater Management 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

7,622,540 
 

7,622,540 
 

7,733,000 
 

110,460 

220 Stormwater Engineering 0 0 0 0 0 0 0 18,260 18,260 1,826,000 1,807,740 

TOTAL STORMWATER 0 0 0 0 0 0 0 7,640,800 7,640,800 9,559,000 1,918,200 

TECHNICAL SERVICES - 300's 

310 Technical Services 
 

0 
 

0 
 

0 
 

0 
 

83,880 
 

83,880 
 

9,320 
 

9,320 
 

186,400 
 

932,000 
 

745,600 

315 Water & Wastewater Design 0 0 0 0 145,260 145,260 16,140 16,140 322,800 1,614,000 1,291,200 

320 Planning & Development 0 0 0 0 176,850 176,850 0 19,650 373,350 1,965,000 1,591,650 

325 Engineering Project Management 0 0 0 0 158,310 158,310 17,590 17,590 351,800 1,759,000 1,407,200 

330 Project Management - Water 0 0 0 0 79,470 79,470 8,830 8,830 176,600 883,000 706,400 

335 Construction Project Management 0 0 0 0 303,210 303,210 33,690 33,690 673,800 3,369,000 2,695,200 

350 Capital Improvement Program Management 0 0 0 0 28,260 28,260 3,140 3,140 62,800 314,000 251,200 

TOTAL TECHNICAL SERVICES 0 0 0 0 975,240 975,240 88,710 108,360 2,147,550 10,836,000 8,688,450 

WATER - 400's 

410 Water Division Office 
 

0 
 

0 
 

0 
 

0 
 

2,088,732 
 

0 
 

0 
 

0 
 

2,088,732 
 

2,119,000 
 

30,268 

420 Water Production 0 0 0 0 15,043,008 0 0 0 15,043,008 15,261,000 217,992 

430 Canal Street Water Treatment Plant 0 0 0 0 5,197,679 0 0 0 5,197,679 5,273,000 75,321 

440 Water Distribution 0 0 0 0 20,604,417 0 0 0 20,604,417 20,903,000 298,583 

450 Jonathan Rogers Water Treatment Plant 0 0 0 0 11,766,489 0 0 0 11,766,489 11,937,000 170,511 

470 Upper Valley Water Treatment Plant 0 0 0 0 3,420,434 0 0 0 3,420,434 3,470,000 49,566 

480 Kay Bailey Hutchison Desalination Plant 0 0 0 0 4,229,706 0 0 0 4,229,706 4,291,000 61,294 

490 Reclaimed Water System 0 0 0 0 0 0 613,115 0 613,115 622,000 8,885 

TOTAL WATER SYSTEM $0 $0 $0 $0 $62,350,465 $0 $613,115 $0 $62,963,580 $63,876,000 $912,420 

Final Allocation Totals G&A Allocation 
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Utility Financial Plan - Water 

O&M Budget 

SCHEDULE: Budget 

DATE: 02/28/24 

RANGE: Budget3 
 

 
Budgeted Allocation Percentages of Operating Expenses 

Division / Activity FY 2024-25 Water W/W Reuse SW G&A Cap Credits  Cap Salaries Water W/W Reuse SW G&A Cap Credits Cap Salaries 
 

 
OPERATIONS SUPPORT - 500's 

510 Operations Management 
 

$1,698,000 
 

0.00% 
 

0.00% 
 

0.00% 
 

0.00% 
 

98.57% 
 

1.43% 
 

0.00% 
 

$0 
 

$0 
 

$0 
 

$0 
 

$1,673,745 
 

$24,255 
 

$0 

520 Environmental Compliance & Industrial Pretreatment 1,880,000 18.57% 50.00% 0.00% 30.00% 0.00% 1.43% 0.00% 349,146 940,000 0 564,000 0 26,854 0 

525 Laboratory Services 5,234,000 25.00% 72.57% 0.00% 1.00% 0.00% 1.43% 0.00% 1,308,500 3,798,396 0 52,340 0 74,764 0 

530 Code Compliance 838,000 32.86% 32.86% 32.86% 0.00% 0.00% 1.43% 0.00% 275,343 275,343 275,343 0 0 11,970 0 

580 Utility Equipment Maintenance 1,597,000 29.57% 69.00% 0.00% 0.00% 0.00% 1.43% 0.00% 472,256 1,101,932 0 0 0 22,812 0 

TOTAL OPERATIONS SUPPORT 11,247,000        2,405,245 6,115,671 275,343 616,340 1,673,745 160,655 0 

WASTEWATER - 600's 

610 Wastewater Division Office 

 

 
2,549,000 

 

 
0.00% 

 

 
98.57% 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

 

 
1.43% 

 

 
0.00% 

 

 
0 

 

 
2,512,589 

 

 
0 

 

 
0 

 

 
0 

 

 
36,411 

 

 
0 

620 Wastewater Lift Stations 3,614,000 0.00% 98.57% 0.00% 0.00% 0.00% 1.43% 0.00% 0 3,562,377 0 0 0 51,623 0 

630 Collection System Maintenance 9,228,000 0.00% 98.57% 0.00% 0.00% 0.00% 1.43% 0.00% 0 9,096,185 0 0 0 131,815 0 

640 John T. Hickerson Water Reclamation Facility 4,918,000 0.00% 94.57% 4.00% 0.00% 0.00% 1.43% 0.00% 0 4,651,030 196,720 0 0 70,250 0 

650 Haskell Street Wastewater Treatment Plant 6,880,000 8.00% 86.57% 4.00% 0.00% 0.00% 1.43% 0.00% 550,400 5,956,124 275,200 0 0 98,276 0 

670 Roberto Bustamante Wastewater Treatment Plant 8,610,000 0.00% 94.57% 4.00% 0.00% 0.00% 1.43% 0.00% 0 8,142,613 344,400 0 0 122,987 0 

680 Fred Hervey Water Reclamation Plant 6,015,000 20.20% 52.57% 25.80% 0.00% 0.00% 1.43% 0.00% 1,215,030 3,162,180 1,551,870 0 0 85,920 0 

690 Wastewater System Repair & Construction  3,678,000  0.00% 98.57% 0.00% 0.00% 0.00% 1.43% 0.00% 0 3,625,463 0 0 0 52,537 0 

TOTAL WASTEWATER SYSTEM 45,492,000        1,765,430 40,708,562 2,368,190 0 0 649,818 0 

FINANCIAL SERVICES - 700's 

710 Finance 

 

 
1,449,000 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

 

 
98.57% 

 

 
1.43% 

 

 
0.00% 

 

 
0 

 

 
0 

 

 
0 

 

 
0 

 

 
1,428,302 

 

 
20,698 

 

 
0 

715 Property and Treasury Management 2,606,000 0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% 0 0 0 0 2,568,775 37,225 0 

720 Customer Service 10,884,000 0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% 0 0 0 0 10,728,530 155,470 0 

740 Accounting 1,247,000 0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% 0 0 0 0 1,229,188 17,812 0 

750 Purchasing & Contract Management  1,345,000  0.00% 0.00% 0.00% 0.00% 98.57% 1.43% 0.00% 0 0 0 0 1,325,788 19,212 0 

TOTAL FINANCIAL SERVICES 17,531,000        0 0 0 0 17,280,583 250,417 0 

INFORMATION SERVICES - 800'S 

810 Information Technology 

 

 
17,866,000 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

 

 
98.57% 

 

 
1.43% 

 

 
0.00% 

 

 
0 

 

 
0 

 

 
0 

 

 
0 

 

 
17,610,798 

 

 
255,202 

 

 
0 

825 Instrumentation and Control  3,849,000  58.57% 35.00% 5.00% 0.00% 0.00% 1.43% 0.00% 2,254,420 1,347,150 192,450 0 0 54,980 0 

TOTAL INFORMATION SERVICES 21,715,000        2,254,420 1,347,150 192,450 0 17,610,798 310,182 0 

SUBTOTAL 198,345,000        72,971,700 49,569,002 3,537,808 8,451,200 50,217,290 6,839,000 6,759,000 

PAYMENT TO CITY 23,120,000 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 23,120,000 0 0 0 0 0 0 

TOTAL   $221,465,000         $96,091,700 $49,569,002 $3,537,808 $8,451,200 $50,217,290 $6,839,000 $6,759,000 
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Utility Financial Plan - Water 

O&M Budget 

SCHEDULE: Budget 

DATE: 02/28/24 

RANGE: Budget4 

 
 G&A Allocation Final Allocation Totals  

Division / Activity Water W/W Reuse SW Water W/W Reuse SW Total Budget Difference 

 
OPERATIONS SUPPORT - 500's 

510 Operations Management 

 

 
$907,873 

 

 
$616,708 

 

 
$44,020 

 

 
$105,145 

 

 
$907,873 

 

 
$616,708 

 

 
$44,020 

 

 
$105,145 

 

 
$1,673,745 

 

 
$1,698,000 

 

 
$24,255 

520 Environmental Compliance & Industrial Pretreatment 0 0 0 0 349,146 940,000 0 564,000 1,853,146 1,880,000 26,854 

525 Laboratory Services 0 0 0 0 1,308,500 3,798,396 0 52,340 5,159,236 5,234,000 74,764 

530 Code Compliance 0 0 0 0 275,343 275,343 275,343 0 826,030 838,000 11,970 

580 Utility Equipment Maintenance 0 0 0 0 472,256 1,101,932 0 0 1,574,188 1,597,000 22,812 

TOTAL OPERATIONS SUPPORT 907,873 616,708 44,020 105,145 3,313,118 6,732,379 319,363 721,485 11,086,345 11,247,000 160,655 

WASTEWATER - 600's 

610 Wastewater Division Office 
 

0 
 

0 
 

0 
 

0 
 

0 
 

2,512,589 
 

0 
 

0 
 

2,512,589 
 

2,549,000 
 

36,411 

620 Wastewater Lift Stations 0 0 0 0 0 3,562,377 0 0 3,562,377 3,614,000 51,623 

630 Collection System Maintenance 0 0 0 0 0 9,096,185 0 0 9,096,185 9,228,000 131,815 

640 John T. Hickerson Water Reclamation Facility 0 0 0 0 0 4,651,030 196,720 0 4,847,750 4,918,000 70,250 

650 Haskell Street Wastewater Treatment Plant 0 0 0 0 550,400 5,956,124 275,200 0 6,781,724 6,880,000 98,276 

670 Roberto Bustamante Wastewater Treatment Plant 0 0 0 0 0 8,142,613 344,400 0 8,487,013 8,610,000 122,987 

680 Fred Hervey Water Reclamation Plant 0 0 0 0 1,215,030 3,162,180 1,551,870 0 5,929,080 6,015,000 85,920 

690 Wastewater System Repair & Construction 0 0 0 0 0 3,625,463 0 0 3,625,463 3,678,000 52,537 

TOTAL WASTEWATER SYSTEM 0 0 0 0 1,765,430 40,708,562 2,368,190 0 44,842,182 45,492,000 649,818 

FINANCIAL SERVICES - 700's 

710 Finance 
 

774,740 
 

526,272 
 

37,564 
 

89,726 
 

774,740 
 

526,272 
 

37,564 
 

89,726 
 

1,428,302 
 

1,449,000 
 

20,698 

715 Property and Treasury Management 1,393,355 946,491 67,559 161,370 1,393,355 946,491 67,559 161,370 2,568,775 2,606,000 37,225 

720 Customer Service 5,819,369 3,953,034 282,160 673,966 5,819,369 3,953,034 282,160 673,966 10,728,530 10,884,000 155,470 

740 Accounting 666,736 452,906 32,328 77,218 666,736 452,906 32,328 77,218 1,229,188 1,247,000 17,812 

750 Purchasing & Contract Management 719,134 488,500 34,868 83,286 719,134 488,500 34,868 83,286 1,325,788 1,345,000 19,212 

TOTAL FINANCIAL SERVICES 9,373,334 6,367,204 454,479 1,085,566 9,373,334 6,367,204 454,479 1,085,566 17,280,583 17,531,000 250,417 

INFORMATION SERVICES - 800'S 

810 Information Technology 
 

9,552,449 
 

6,488,875 
 

463,164 
 

1,106,310 
 

9,552,449 
 

6,488,875 
 

463,164 
 

1,106,310 
 

17,610,798 
 

17,866,000 
 

255,202 

825 Instrumentation and Control 0 0 0 0 2,254,420 1,347,150 192,450 0 3,794,020 3,849,000 54,980 

TOTAL INFORMATION SERVICES 9,552,449 6,488,875 463,164 1,106,310 11,806,869 7,836,025 655,614 1,106,310 21,404,818 21,715,000 310,182 

SUBTOTAL 27,238,862 18,503,063 1,320,715 3,154,650 100,210,562 68,072,065 4,858,523 11,605,850 184,747,000 198,345,000 13,598,000 

PAYMENT TO CITY 0 0 0 0 23,120,000 0 0 0 23,120,000 23,120,000 0 

TOTAL $27,238,862 $18,503,063 $1,320,715 $3,154,650 $123,330,562 $68,072,065 $4,858,523 $11,605,850 $207,867,000 $221,465,000 $13,598,000 
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Utility Financial Plan - Water 

O&M Budget 

Conversion to Functional Categories 

SCHEDULE: 

DATE: 

RANGE: 

Budget Con 

02/28/24 

Budcon1 

 

 
Budget 

 
Removal of 

Interest Misc. 

 

 
Adjusted 

 

Source 

of 

  

 
Water 

  

 
Customer 

 

Administrative 

& 

 

 
Fire 

 

Total 

O&M 

Division / Activity FY 2024-25 Income Revenues FY 2024-25 Supply Pumping Treatment T&D Accounting General Protection Expense 

 
ADMINISTRATION - 100's   

100 Public Service Board $287,586 (42,043)  $245,543 $0 $0 $0 $0 $0 $245,543 $0 $245,543 

105 Executive Services 1,368,976 (200,134)  1,168,842 0 0 0 0 0 1,168,842 0 1,168,842 

110 Legal Services 1,134,086 (165,795)  968,291 0 0 0 0 0 968,291 0 968,291 

115 Governmental Communication & Affairs 1,741,212 (254,552)  1,486,660 0 0 0 0 0 1,486,660 0 1,486,660 

120 Human Resources 1,446,338 (211,444)  1,234,894 0 0 0 0 0 1,234,894 0 1,234,894 

130 Water Resources Management 439,645 0 (439,645) 0 0 0 0 0 0 0 0 0 

140 Land Management 1,181,438 (169,355) (23,000) 989,083 494,541 98,908 247,271 98,908 49,454 0 0 989,083 

150 TecH2O Learning Center 1,599,817 (233,589) (2,000) 1,364,228 0 0 0 0 0 1,364,228 0 1,364,228 

160 Records Management 319,540 (46,714)  272,826 0 0 0 0 0 272,826 0 272,826 

170 Security, Emergency, and Safety 1,466,520 (214,394)  1,252,126 0 0 0 0 0 1,252,126 0 1,252,126 

TOTAL ADMINISTRATION 10,985,158 (1,538,020) (464,645) 8,982,493 494,541 98,908 247,271 98,908 49,454 7,993,410 0 8,982,493 
             

TECHNICAL SERVICES - 300's             

310 Technical Services 93,200 (11,627) (13,665) 67,908 33,954 6,791 16,977 6,791 3,395 0 0 67,908 

315 Water & Wastewater Design 161,400 (20,136) (23,665) 117,599 58,799 11,760 29,400 11,760 5,880 0 0 117,599 

320 Planning & Development 176,850 (22,063) (25,930) 128,857 64,428 12,886 32,214 12,886 6,443 0 0 128,857 

325 Engineering Project Management 175,900 (21,945) (25,791) 128,164 64,082 12,816 32,041 12,816 6,408 0 0 128,164 

330 Project Management - Water 88,300 (11,016) (12,947) 64,337 32,169 6,434 16,084 6,434 3,217 0 0 64,337 

335 Construction Project Management 336,900 (42,031) (49,397) 245,472 122,736 24,547 61,368 24,547 12,274 0 0 245,472 

350 Capital Improvement Program Management 31,400 (3,917) (4,604) 22,879 11,440 2,288 5,720 2,288 1,144 0 0 22,879 

TOTAL TECHNICAL SERVICES 1,063,950 (132,735) (156,000) 775,215 387,608 77,522 193,804 77,522 38,761 0 0 775,215 
             

WATER - 400's             

410 Water Division Office 2,088,732 (305,357)  1,783,375 178,337 178,337 891,687 356,675 0 89,169 89,169 1,783,375 

420 Water Production 15,043,008 (1,219,211) (6,703,240) 7,120,558 2,919,429 3,204,251 996,878 0 0 0 0 7,120,558 

430 Canal Street Water Treatment Plant 5,197,679 (759,861)  4,437,818 0 0 4,437,818 0 0 0 0 4,437,818 

440 Water Distribution 20,604,417 (3,003,716) (58,100) 17,542,601 0 0 0 14,034,081 1,754,260 0 1,754,260 17,542,601 

450 Jonathan Rogers Water Treatment Plant 11,766,489 (1,720,172)  10,046,317 0 0 10,046,317 0 0 0 0 10,046,317 

470 Upper Valley Water Treatment Plant 3,420,434 (500,041)  2,920,393 0 0 2,920,393 0 0 0 0 2,920,393 

480 Kay Bailey Hutchison Desalination Plant 4,229,706 (618,351)  3,611,355 0 0 3,611,355 0 0 0 0 3,611,355 

490 Reclaimed Water System 613,115 0 (613,115) 0 0 0 0 0 0 0 0 0 

TOTAL WATER SYSTEM 62,963,580 (8,126,709) (7,374,455) 47,462,416 3,097,766 3,382,588 22,904,449 14,390,755 1,754,260 89,169 1,843,429 47,462,416 

             

OPERATIONS SUPPORT - 500's             

510 Operations Management 951,892 (139,159)  812,733 0 0 0 0 0 812,733 0 812,733 

520 Environmental Compliance & Industrial Pretreatment 349,146 (51,042)  298,104 0 0 0 0 0 298,104 0 298,104 

525 Laboratory Services 1,308,500 (191,293)  1,117,207 223,441 0 893,766 0 0 0 0 1,117,207 

530 Code Compliance 550,687 (80,506)  470,181 470,181 0 0 0 0 0 0 470,181 

580 Utility Equipment Maintenance 472,256 (69,040)  403,216 0 0 403,216 0 0 0 0 403,216 

TOTAL OPERATIONS SUPPORT $3,632,481 ($531,040) $0 $3,101,441 $693,622 $0 $1,296,982 $0 $0 $1,110,837 $0 $3,101,441 
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Utility Financial Plan - Water 

O&M Budget 

Conversion to Functional Categories 

SCHEDULE: 

DATE: 

RANGE: 

Budget Con 

02/28/24 

Budcon2 

 

 
Budget 

 
Removal of 

Interest Misc. 

 

 
Adjusted 

 

Source 

of 

  

 
Water 

  

 
Customer 

 

Administrative 

& 

 

 
Fire 

 

Total 

O&M 

Division / Activity FY 2024-25 Income Revenues FY 2024-25 Supply Pumping Treatment T&D Accounting General Protection Expense 

 
WASTEWATER SYSTEM - 600's   

610 Wastewater Division Office $0 $0  $0 $0 $0 $0 $0 $0 $0 $0 $0 

620 Wastewater Lift Stations 0 0  0 0 0 0 0 0 0 0 0 

630 Collection System Maintenance 0 0  0 0 0 0 0 0 0 0 0 

640 John T. Hickerson Water Reclamation Facility 196,720 (28,759)  167,961 167,961 0 0 0 0 0 0 167,961 

650 Haskell Street Wastewater Treatment Plant 825,600 (120,696)  704,904 704,904 0 0 0 0 0 0 704,904 

670 Roberto Bustamante Wastewater Treatment Plant 344,400 (50,349)  294,051 294,051 0 0 0 0 0 0 294,051 

680 Fred Hervey Water Reclamation Plant 2,766,900 (404,500)  2,362,400 2,362,400 0 0 0 0 0 0 2,362,400 

690 Wastewater System Repair & Construction 0 0  0 0 0 0 0 0 0 0 0 

TOTAL WASTEWATER SYSTEM 4,133,620 (604,304) 0 3,529,316 3,529,316 0 0 0 0 0 0 3,529,316 
             

FINANCIAL SERVICES - 700's             

710 Finance 812,304 (118,753)  693,551 0 0 0 0 0 693,551 0 693,551 

715 Property and Treasury Management 1,460,914 (77,616) (930,000) 453,298 0 0 0 0 226,649 226,649 0 453,298 

720 Customer Service 6,101,530 (676,334) (1,475,200) 3,949,996 0 0 0 0 3,949,996 0 0 3,949,996 

740 Accounting 699,064 (101,321) (6,000) 591,743 0 0 0 0 59,174 532,568 0 591,743 

750 Purchasing & Contract Management 754,002 (97,247) (88,800) 567,955 0 0 0 0 0 567,955 0 567,955 

TOTAL FINANCIAL SERVICES 9,827,813 (1,071,271) (2,500,000) 6,256,542 0 0 0 0 4,235,819 2,020,723 0 6,256,542 

 
INFORMATION SERVICES - 800'S   

810 Information Technology 10,015,613 (1,464,207)  8,551,406 0 0 0 0 2,565,422 5,985,984 0 8,551,406 

825 Instrumentation and Control 2,446,870 (357,714)  2,089,156 856,554 940,120 292,482 0 0 0 0 2,089,156 

TOTAL INFORMATION SERVICES 12,462,483 (1,821,921) 0 10,640,562 856,554 940,120 292,482 0 2,565,422 5,985,984 0 10,640,562 

 
PAYMENT TO CITY 

 
23,120,000 

   
23,120,000 

 
0 

 
0 

 
0 

 
0 

 
0 

 
23,120,000 

 
0 

 
23,120,000 

TOTAL O&M EXPENSES $128,189,085 ($13,826,000) ($10,495,100) $103,867,985 $9,059,407 $4,499,138 $24,934,987 $14,567,185 $8,643,716 $40,320,123 $1,843,429 $103,867,985 
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Utility Financial Plan - Water SCHEDULE: Budget Con 

O&M Budget DATE: 02/28/24 

Conversion to Functional Categories RANGE: Budcon3 

 
 

Item Total 

Source of 

Supply 
 

Pumping 

Water 

Treatment 
 

T&D 

Customer 

Accounting 

Admin. & 

General 

Fire 

Protection 

Total O&M 

Expense 

 
Administration  

  
100.00% 

 
0.00% 

 
0.00% 

 
0.00% 

 
0.00% 

 
0.00% 

 
100.00% 

 
0.00% 

 
100.00% 

 Public Service Board 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Executive Services 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Legal Services 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Governmental Affairs and Comm. 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Human Resources 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Water Resources 100.00% 50.00% 10.00% 25.00% 10.00% 5.00% 0.00% 0.00% 100.00% 
 Land Management 100.00% 50.00% 10.00% 25.00% 10.00% 5.00% 0.00% 0.00% 100.00% 
 Tech20 Learning Center 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Records Management 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Security, Emergency, and Safety 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 

Technical Services 

Water System 

 

 
Water Division Office 

100.00% 

 
100.00% 

50.00% 

 
10.00% 

10.00% 

 
10.00% 

25.00% 

 
50.00% 

10.00% 

 
20.00% 

5.00% 

 
0.00% 

0.00% 

 
5.00% 

0.00% 

 
5.00% 

100.00% 

 
100.00% 

 Water Production 100.00% 41.00% 45.00% 14.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Canal Street WTP 100.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Water Distribution 100.00% 0.00% 0.00% 0.00% 80.00% 10.00% 0.00% 10.00% 100.00% 
 Jonathan Rogers WTP 100.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Upper Valley WTP 100.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Desalination WTP 100.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

 
Operations Support 

Reclaimed Water Service 

 
Ops. Mgmt. 

100.00% 

 
100.00% 

100.00% 

 
0.00% 

0.00% 

 
0.00% 

0.00% 

 
0.00% 

0.00% 

 
0.00% 

0.00% 

 
0.00% 

0.00% 

 
100.00% 

0.00% 

 
0.00% 

100.00% 

 
100.00% 

 Env. Compliance / Ind. Pretreatment 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Laboratory Services 100.00% 20.00% 0.00% 80.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Code Compliance 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Utility Equipment Maintenance 100.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Wastewater System 

Financial Services 

 

 
Financial & Support Services 

100.00% 

 
100.00% 

100.00% 

 
0.00% 

0.00% 

 
0.00% 

0.00% 

 
0.00% 

0.00% 

 
0.00% 

0.00% 

 
0.00% 

0.00% 

 
100.00% 

0.00% 

 
0.00% 

100.00% 

 
100.00% 

 Property & Treasury Management 100.00% 0.00% 0.00% 0.00% 0.00% 50.00% 50.00% 0.00% 100.00% 
 Customer Service 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 100.00% 
 Accounting 100.00% 0.00% 0.00% 0.00% 0.00% 10.00% 90.00% 0.00% 100.00% 

 
Information Services 

Purchasing 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 

Information Services 100.00% 0.00% 0.00% 0.00% 0.00% 30.00% 70.00% 0.00% 100.00% 

Instrumentation and Control 100.00% 41.00% 45.00% 14.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

 
Payment To City 

 
100.00% 

 
0.00% 

 
0.00% 

 
0.00% 

 
0.00% 

 
0.00% 

 
100.00% 

 
0.00% 

 
100.00% 
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Utility Financial Plan - Water  SCHEDULE: Budget Con 

Allocation of Misc. Revenues to Functional Categories  DATE: 02/28/24 
  RANGE: Budcon4 

I/S City         

Only         

Misc. Source of  Water  Customer Admin. & Fire Total O&M 

Item Revenues Supply Pumping Treatment T&D Accounting General Protection Expense 

 
Water Resources 

   
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

Land Management Rents & Leases $1,553,000 776,500 155,300 388,250 155,300 77,650 0 0 1,553,000 

Tech20 Learning Center   0 0 0 0 0 0 0 0 

Technical Services   0 0 0 0 0 0 0 0 

Water System           

Water Div. Office   0 0 0 0 0 0 0 0 

Water Production   0 0 0 0 0 0 0 0 

Canal Street WTP   0 0 0 0 0 0 0 0 

Water Distribution   0 0 0 0 0 0 0 0 

Jonathan Rogers WTP   0 0 0 0 0 0 0 0 

Upper Valley WTP   0 0 0 0 0 0 0 0 

Desalination WTP   0 0 0 0 0 0 0 0 

Operations Support           

Ops. Mgmt.   0 0 0 0 0 0 0 0 

Env. Compliance / IPT   0 0 0 0 0 0 0 0 

Central Lab   0 0 0 0 0 0 0 0 

Wastewater System   0 0 0 0 0 0 0 0 

Financial Services           

Financial & Support Services   0 0 0 0 0 0 0 0 

Ppty and Treasury Mgmt.   0 0 0 0 0 0 0 0 

Cust Service   0 0 0 0 0 0 0 0 

Accounting   0 0 0 0 0 0 0 0 

Purchasing   0 0 0 0 0 0 0 0 

Information Services   0 0 0 0 0 0 0 0 

Payment To City   0 0 0 0 0 0 0 0 

Total  $1,553,000 $776,500 $155,300 $388,250 $155,300 $77,650 $0 $0 $1,553,000 
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Utility Financial Plan - Water SCHEDULE: Budget Con 

Allocation of Misc. Revenues to Service Categories DATE: 02/28/24 

RANGE: Budcon5 
 

 
I/S City 

Only Extra Capacity Customer Costs 

Misc.  Maximum Maximum Meters & Meter Billing & 

Item Revenues Base Day Hour Services Replacement Collecting 

Service Category Allocation Percentages        

O&M        

Source of Supply 100.00% 58.48% 41.52% 0.00% 0.00% 0.00% 0.00% 

Pumping 100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 

Water Treatment 100.00% 52.36% 47.64% 0.00% 0.00% 0.00% 0.00% 

Transmission and Distribution 100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 

Customer Accounting 100.00% 0.00% 0.00% 0.00% 25.00% 25.00% 50.00% 

Direct Fire Protection 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Administrative & General 100.00% 37.86% 32.79% 12.85% 3.40% 3.40% 6.80% 

O&M 
       

Source of Supply $776,500 $454,094 $322,406 $0 $0 $0 $0 

Pumping 155,300 46,497 42,312 66,491 0 0 0 

Water Treatment 388,250 203,272 184,978 0 0 0 0 

Transmission and Distribution 155,300 46,497 42,312 66,491 0 0 0 

Customer Accounting 77,650 0 0 0 19,413 19,413 38,825 

Direct Fire Protection 0 0 0 0 0 0 0 

Administrative & General 0 0 0 0 0 0 0 

Total $1,553,000 $750,360 $592,009 $132,981 $19,413 $19,413 $38,825 

 
Service Units - Inside-City Only 

  
38,135,442 

 
63,702 

 
160,315 

 
372,534 

 
2,585,988 

 
2,585,988 

$ / Unit  $0.0197 $9.2934 $0.8295 $0.0521 $0.0075 $0.0150 
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Utility Financial Plan - Water SCHEDULE: Budget Con 

Allocation of Impact Fees to Service Categories DATE: 02/28/24 

RANGE: Budcon6 

 
I/S City 

Only Extra Capacity Customer Costs 

 Percent of Impact Fee  Maximum Maximum Meters & Meter Billing & 

Item Assets Revenues Base Day Hour Services Replacement Collecting 

Service Category Allocation Percentages         

Administrative  100.00% 43.34% 34.78% 16.09% 0.00% 1.90% 2.48% 

Source of Supply  100.00% 58.48% 41.52% 0.00% 0.00% 0.00% 0.00% 

Water Pumping  100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 

Water Treatment  100.00% 52.36% 47.64% 0.00% 0.00% 0.00% 0.00% 

T&D Wholesale - greater than 12"  100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 

T&D Retail - 12" and smaller  100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 

Storage  100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 

Meters Retail  100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 

Meters Wholesale  100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 

Customer Service  100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Fire Protection  100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Capital 
        

Administrative 1.99% $21,890 $9,488 $7,613 $3,523 $0 $415 $543 

Source of Supply 39.06% 429,660 251,263 178,397 0 0 0 0 

Water Pumping 2.33% 25,630 7,674 6,983 10,973 0 0 0 

Water Treatment 16.44% 180,840 94,681 86,159 0 0 0 0 

T&D Wholesale - greater than 12" 13.97% 153,670 46,009 41,868 65,793 0 0 0 

T&D Retail - 12" and smaller 13.79% 151,690 45,416 41,329 64,945 0 0 0 

Storage 6.75% 74,250 22,231 20,230 31,790 0 0 0 

Meters Retail 1.82% 20,020 0 0 0 0 20,020 0 

Meters Wholesale 0.04% 440 0 0 0 0 440 0 

Customer Service 2.43% 26,730 0 0 0 0 0 26,730 
Fire Protection 1.38% 15,180 0 0 0 0 0 0 

Total 100.00% $1,100,000 $476,761 $382,579 $177,024 $0 $20,875 $27,273 

Service Units - Inside City Only 
  

38,135,442 63,702 160,315 372,534 2,585,988 2,585,988 

$ / Unit   $0.0125 $6.0057 $1.1042 $0.0000 $0.0081 $0.0105 
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Utility Financial Plan - Water SCHEDULE: Capital 

Allocation of Capital DATE: 02/28/24 

RANGE: Capital 

 
FY 2024-25 

 

 
Total Fixed 

Item Assets 

Percent to 

Total 

Debt 

Service 

and Capital 

 
Administrative 

 
$23,392,586 

 
1.99% 

 
$2,124,463 

Source of Supply 459,289,528 39.06% 41,699,251 

Water Pumping 27,341,672 2.33% 2,487,436 

Water Treatment 193,280,940 16.44% 17,550,837 

T&D Wholesale - greater than 12" 164,315,641 13.97% 14,913,941 

T&D Retail - 12" and smaller 162,093,337 13.79% 14,721,779 

Storage 79,357,961 6.75% 7,206,092 

Meters Retail 21,393,415 1.82% 1,942,976 

Meters Wholesale 477,760 0.04% 42,703 

Customer Service 28,622,881 2.43% 2,594,193 

Fire Protection 16,264,499 1.38% 1,473,245 

Total $1,175,830,220 100.00% $106,756,916 

 

 

Current D. S., Comm'l Paper, Reserves 68,312,000 

New Debt Service 1,944,000 

Amount Needed to Maintain DSC and Cash Reserves  

(amount needed to equal user charge revenue from financial plan)  36,500,916  

Total Capital Revenue Requirements  $106,756,916  
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Utility Financial Plan - Water SCHEDULE: Capital 

Calculation of Amount Needed DATE: 02/28/24 

to Maintain DSC and Cash Reserves RANGE: Capital1 

 
Water & Reuse Financial Plan Projected Revenues   FY 2024-25  

Water Service Revenue $169,169,000 

Water Supply Replacement Charge 40,146,000 

Reclaimed Water Sales 6,218,000 

Public & Private Fire Protection Revenue 1,782,000 

Service Charges & Misc. Fees 3,805,000 

Interest Revenue on Operating Funds 1,226,000 

Interest Revenue on Restricted Funds 12,600,000 

Franchise Fee Revenue  6,550,000  

Total Water Revenue Required - Financial Financial Plan 241,496,000 

Less - Water Revenue Credits in COS Model / Separately Calculated Revenues 
 

Interest Revenue on Operating Funds (1,226,000) 

Interest Revenue on Restricted Funds (12,600,000) 

Service ReInstallation Fees (941,400) 

EP Elect. Co. Wells 0 

Admin. Charge - Homestead (60,000) 

Admin. Charge - County 0 

Admin. Charge - Ponderosa (8,000) 

Admin. Charge - Westway (32,000) 

Admin. Charge - Refuse County (17,000) 

Admin Charges - Village of Vinton 0 

Admin Charges - Esperanza (7,000) 

Well Permits 0 

Industrial Sewer Surcharges 0 

Rent & Leases (1) 0 

Net Farm Operations Revenues (1,538,000) 

Impact Fees (1) 0 

Purchase Discounts (88,800) 

Easement Revenue (23,000) 

Garnishment Fee (1,800) 

Sanitation Dept. Billing (409,800) 

Scrap Iron Sales (39,600) 

Bad Debt Recovered (4,200) 

Other Misc. Income (210,000) 

Backflow Prevention Fee (18,500) 

TECH20 Rental Revenue (2,000) 

IGSA (156,000) 

Reclaimed Water Sales Revenue (6,218,000) 

Gain/Loss Sale of Misc Assets (720,000) 

Franchise Fee Transfer  (6,550,000)  

Subtotal Revenue Credits (30,871,100) 

Net Rate Revenue Requirement 210,624,900 

Less: Net Revenue Requirements – O&M  103,867,985  

Amount Needed from NRR – Capital 106,756,915 

Less: Current D.S, Comm'l Paper, Reserves 68,312,000 

Less: New Debt Service 1,944,000 

Amount Needed to Maintain DSC and Cash Reserves  $36,500,915  

(1) Revenue credited for inside city customers only. 
 

(2) Non-operating revenue available for debt service.  
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 Extra Capacity Customer Costs  Fire 

Maximum Maximum Meters & Meter Billing & Protection 

Item Total Base Day Hour Services Replacement Collecting Service 

 
O&M 

        

1 Source of Supply $9,059,407 $5,297,899 $3,761,508 $0 $0 $0 $0 $0 

2 Pumping 4,499,138 1,347,047 1,225,813 1,926,278 0 0 0 0 

3 Water Treatment 24,934,987 13,054,967 11,880,020 0 0 0 0 0 

4 Transmission and Distribution 14,567,185 4,361,433 3,968,904 6,236,849 0 0 0 0 

5 Customer Accounting 8,643,716 0 0 0 2,160,929 2,160,929 4,321,858 0 

6 Administrative and General 40,320,123 15,266,547 13,220,271 5,179,376 1,371,076 1,371,076 2,742,151 1,169,627 

7 Direct Fire Protection Service 1,843,429 0 0 0 0 0 0 1,843,429 

8 Total O&M $103,867,985 $39,327,893 $34,056,516 $13,342,503 $3,532,005 $3,532,005 $7,064,009 $3,013,056 

 
Capital 

        

9 Administrative $2,124,463 $920,782 $738,887 $341,891 $0 $40,317 $52,673 $29,913 

10  Source of Supply 41,699,251 24,385,527 17,313,724 0 0 0 0 0 

11  Water Pumping 2,487,436 744,741 677,715 1,064,980 0 0 0 0 

12  Water Treatment 17,550,837 9,188,920 8,361,917 0 0 0 0 0 

13  T&D Wholesale - greater than 12" 14,913,941 4,465,252 4,063,379 6,385,310 0 0 0 0 

14  T&D Retail - 12" and smaller 14,721,779 4,407,718 4,011,024 6,303,037 0 0 0 0 

15  Storage 7,206,092 2,157,513 1,963,336 3,085,243 0 0 0 0 

16  Meters Retail 1,942,976 0 0 0 0 1,942,976 0 0 

17  Meters Wholesale 42,703 0 0 0 0 42,703 0 0 

18  Customer Service 2,594,193 0 0 0 0 0 2,594,193 0 

19  Fire Protection 1,473,245 0 0 0 0 0 0 1,473,245 

20  Total Capital $106,756,916 $46,270,453 $37,129,982 $17,180,461 $0 $2,025,996 $2,646,866 $1,503,158 

21  Total Revenue Requirements $210,624,901 $85,598,346 $71,186,498 $30,522,964 $3,532,005 $5,558,001 $9,710,875 $4,516,213 



EPWater 

Utility Financial Plan - Water 

Allocation of Costs to Service Categories 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

Water_24-25.xls 

Cost Alloc 

02/28/24 

Cost2 

W - 25 

 

 

 

 
Service Category Allocation Percentages 

 
 Extra Ca pacity Customer Costs  Fire 

  Maximum Maximum Meters & Meter Billing & Protection 

Item Total Base Day Hour Services Replacement Collecting Service 

 
O&M 

Source of Supply 

 

 
100.00% 

 

 
58.48% 

 

 
41.52% 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

 

 
0.00% 

Pumping 100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 0.00% 

Water Treatment 100.00% 52.36% 47.64% 0.00% 0.00% 0.00% 0.00% 0.00% 

Transmission and Distribution 100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 0.00% 

Customer Accounting 100.00% 0.00% 0.00% 0.00% 25.00% 25.00% 50.00% 0.00% 

Direct Fire Protection 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Administrative & General 100.00% 37.86% 32.79% 12.85% 3.40% 3.40% 6.80% 2.90% 

Payment to the City 100.00% 38.99% 33.77% 13.23% 3.50% 3.50% 7.00% 0.00% 

O&M - A&G Weighted Avg. $63,547,862 $24,061,346 $20,836,245 $8,163,127 $2,160,929 $2,160,929 $4,321,858 $1,843,429 

 100.00% 37.86% 32.79% 12.85% 3.40% 3.40% 6.80% 2.90% 

Capital 

Administrative 
 

100.00% 
 

43.34% 
 

34.78% 
 

16.09% 
 

0.00% 
 

1.90% 
 

2.48% 
 

1.41% 

Source of Supply 100.00% 58.48% 41.52% 0.00% 0.00% 0.00% 0.00% 0.00% 

Water Pumping 100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 0.00% 

Water Treatment 100.00% 52.36% 47.64% 0.00% 0.00% 0.00% 0.00% 0.00% 

T&D Wholesale - greater than 12" 100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 0.00% 

T&D Retail - 12" and smaller 100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 0.00% 

Storage 100.00% 29.94% 27.25% 42.81% 0.00% 0.00% 0.00% 0.00% 

Meters Retail 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 

Meters Wholesale 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 

Customer Service 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 

Fire Protection 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

 
Capital - Admin. Weighted Avg. 

 
$104,632,453 

 
$45,349,671 

 
$36,391,095 

 
$16,838,570 

 
$0 

 
$1,985,679 

 
$2,594,193 

 
$1,473,245 

 100.00% 43.34% 34.78% 16.09% 0.00% 1.90% 2.48% 1.41% 



W - 26 

 

 

 

EPWater FILE: Water_24-25.xls 

Utility Financial Plan - Water SCHEDULE: Cost Alloc 

Determination of Capacity Factors DATE: 

RANGE: 

02/28/24 

Cost3 

 

 
Capacity Factors for Allocations 

Base 1/Max Day to Average Day Ratio 

Max. Day 1-Base Percentage 

Avg. Day 1/Max Hour to Average Day Ratio 

Max. Day (Max Day to Avg Day Ratio) -1 /Max Hour to Avg Day Ratio 

Max Hour 1-(Avg Day Percentage + Max Day Percentage) 
 
 

 

Resulting Peaking Factors Distribution Supply 

Base: 52.36% 58.48% 

Max Day: 47.64% 41.52% 

Average Day: 29.94% 38.91% 

Max Day: 27.25% 27.63% 

Max Hour: 42.81% 33.46% 

Ratio MDD/ADD 1.91 1.71 

Max Hour to Average Day 3.34 2.57 



EPWater 

Utility Financial Plan - Water 

Unit Cost of Service 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

Water_24-25.xls 

Unit Costs 

02/28/24 

UnitCost 

Extra Capacity Customer Costs Fire 

W - 27 

 

 

 Maximum Maximum Meters & Meter Billing & Protection 

Item Total Cost Base Day Hour Services Replacement Collecting Service 

 
1  Total System Units of Service Adj. For O/S City  45,032,912 77,651 191,623 385,928 584,092 2,716,039 0 

2  Units  CCF's CCF's CCF's Equiv. Flow Meters Equiv. Meter Repl. Bills  

O&M Expense: 

3  Total 
 

$103,867,985 
 

$39,327,893 
 

$34,056,516 
 

$13,342,503 
 

$3,532,005 
 

$3,532,005 
 

$7,064,009 
 

$3,013,056 

4  Plus Reallocated Wholesale Costs $0 $0 $0 $0 $0 $0 $0 $0 

5  Adjusted O&M Expense $103,867,985 $39,327,893 $34,056,516 $13,342,503 $3,532,005 $3,532,005 $7,064,009 $3,013,056 

6  Unit Cost  $0.8733 $438.5835 $69.6287 $9.1520 $6.0470 $2.6008  

Capital Costs: 

7  Total Capital Cost 
 

$106,756,916 
 

$46,270,453 
 

$37,129,982 
 

$17,180,461 
 

$0 
 

$2,025,996 
 

$2,646,866 
 

$1,503,158 

8  Plus Reallocated Wholesale Costs $0 $0 $0 $0 $0 $0 $0 $0 

9  Adjusted Capital Cost $106,756,916 $46,270,453 $37,129,982 $17,180,461 $0 $2,025,996 $2,646,866 $1,503,158 

10  Unit Cost  $1.0275 $478.1640 $89.6574 $0.0000 $3.4686 $0.9745  

Total Unit Cost of Service 

11  Inside-City 

 
 

$1.9008 
 

$916.7475 
 

$159.2861 
 

$9.1520 
 

$9.5156 
 

$3.5754 
 

$0.0000 

12  Outside-City  $1.9008 $916.7475 $159.2861 $9.1520 $9.5156 $3.5754 $0.0000 

13  County  $1.8029 $865.0931 $126.3933 $9.1520 $9.5156 $3.5754 $7.8073 

14  Village of Vinton  $1.7549 $839.7567 $110.2594 $9.1520 $9.5156 $3.5754 $0.0000 

15  Ft. Bliss  $1.7447 $834.3723 $106.8307 $9.1520 $9.5156 $3.5754 $0.0000 

16  Lower Valley Water District  $1.0030 $510.8633 $90.8690 $7.0540 $8.1294 $2.9792 $0.0000 

17  Hacienda Del Norte WID  $1.2032 $611.4043 $106.8307 $9.1520 $9.5156 $3.5754 $0.0000 

18  Gaslight Square MHE  $1.7447 $834.3723 $106.8307 $9.1520 $9.5156 $3.5754 $0.0000 

19  Paseo Del Este MUD  $1.7353 $829.9837 $106.0079 $9.1520 $9.4838 $3.5664 $0.0000 

20  Total System $210,624,901 $85,598,346 $71,186,498 $30,522,964 $3,532,005 $5,558,001 $9,710,875 $4,516,213 

21  Plus Reallocated Wholesale Costs $8,976,503 $2,992,528 $4,095,528 $1,883,809 $1,455 $3,132 $51 $0 

22  Revised Total System Cost $219,601,404 $88,590,874 $75,282,026 $32,406,773 $3,533,459 $5,561,133 $9,710,925 $4,516,213 

23  Revised Unit Cost of Service 
 

$1.9672 $969.4901 $169.1169 $9.1557 $9.5210 $3.5754 
 



EPWater 

Utility Financial Plan - Water 

Unit Cost of Service 

Adjusted For Wholesale 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

Water_24-25.xls 

Unit Costs 

02/28/24 

UnitCost2 

W - 28 

 

 

 
 Extra Capacity Customer Costs Fire 

Maximum Maximum Meters & Meter Billing & Protection 

Item Total Cost Base Day Hour Services Replacement Collecting Service 

 
Total System Units of Service Adj. For O/S City 

        

1  Number  45,032,912 77,651 191,623 385,928 584,092 2,716,039 0 

2  Units  CCF's CCF's CCF's Equiv. Flow Meters Equiv. Meter Repl. Bills  

Less: Costs Exclusions 
        

3  O&M Costs $103,867,985 $39,327,893 $34,056,516 $13,342,503 $3,532,005 $3,532,005 $7,064,009 $3,013,056 

4 T&D Retail - 12" and Smaller (8,755,584) (2,621,432) (2,385,503) (3,748,648) 0 0 0 0 

5 Payment To City (23,120,000) (9,015,532) (7,807,121) (3,058,637) (809,677) (809,677) (1,619,355) 0 

6 Fire Protection Service (3,013,056)       (3,013,056) 

7  General Wholesale Adjusted O&M $68,979,346 $27,690,928 $23,863,892 $6,535,217 $2,722,327 $2,722,327 $5,444,654 $0 

 
Capital Costs 

 
$106,756,916 

 
$46,270,453 

 
$37,129,982 

 
$17,180,461 

 
$0 

 
$2,025,996 

 
$2,646,866 

 
$1,503,158 

8 T&D Retail - 12" and Smaller (14,721,779) (4,407,718) (4,011,024) (6,303,037) 0 0 0 0 

9 Fire Protection Service (1,503,158)       (1,503,158) 

10 General Wholesale Adjusted Capital 90,531,979 41,862,735 33,118,958 10,877,424 0 2,025,996 2,646,866 0 

LVWD Adjustment - Capital 
        

11  Source of Supply - Capital (41,699,251) (24,385,527) (17,313,724) 0 0 0 0 0 

12 LVWD - Adjusted Capital Cost $48,832,728 $17,477,208 $15,805,234 $10,877,424 $0 $2,025,996 $2,646,866 $0 

 

 
Wholesale O&M Expense: 

        

13  Total $68,979,346 $27,690,928 $23,863,892 $6,535,217 $2,722,327 $2,722,327 $5,444,654 $0 

14  Unit Cost  $0.6149 $307.3218 $34.1045 $7.0540 $4.6608 $2.0046  

Wholesale Capital Costs: 
        

15 Total Capital Cost $90,531,979 $41,862,735 $33,118,958 $10,877,424 $0 $2,025,996 $2,646,866 $0 

16  Unit Cost  $0.9296 $426.5096 $56.7646 $0.0000 $3.4686 $0.9745  

Total Unit Cost of Service 
        

17  County  $1.8029 $865.0931 $126.3933 $9.1520 $9.5156 $3.5754 $7.8073 

18  Village of Vinton  $1.7549 $839.7567 $110.2594 $9.1520 $9.5156 $3.5754 $0.0000 

19  Ft. Bliss  $1.7447 $834.3723 $106.8307 $9.1520 $9.5156 $3.5754 $0.0000 

20 Lower Valley Water District  $1.0030 $510.8633 $90.8690 $7.0540 $8.1294 $2.9792 $0.0000 

21 Hacienda Del Norte WID  $1.2032 $611.4043 $106.8307 $9.1520 $9.5156 $3.5754 $0.0000 

22 Gaslight Square MHE  $1.7447 $834.3723 $106.8307 $9.1520 $9.5156 $3.5754 $0.0000 

23 Paseo Del Este MUD  $1.7353 $829.9837 $106.0079 $9.1520 $9.4838 $3.5664 $0.0000 

24 Total General Wholesale $159,511,325 $69,553,663 $56,982,850 $17,412,641 $2,722,327 $4,748,324 $8,091,520 $0 



EPWater 

Utility Financial Plan - Water 

Cost Distribution to Customer Classes 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

Water_24-25.xls 

Class Cost 

02/28/24 

ClassCost1 

W - 29 

 

 

 
 Reallocation  

Extra Capacity  Customer Costs  Fire of Public Fire Total 

Maximum Maximum Meters & Meter Billing & Protection Protection Cost of 

Item Base Day Hour Services Replacement Collecting Service Service Service 

 
Inside-City: 

1  Unit Costs of Service 

 

 
$1.9672 

 

 
$969.4901 

 

 
$169.1169 

 

 
$9.1557 

 

 
$9.5210 

 

 
$3.5754 

 

 
$0.0000 

  

2  Credit for Inside-City Only Misc. Revenues ($0.0322) ($15.2991) ($1.9337) ($0.0937) ($0.0156) ($0.0255)    

3  Adjusted Unit Costs of Service $1.9350 $954.1910 $167.1832 $9.0620 $9.5054 $3.5499    

Residential: 

4  Units of Service 
 

21,720,630 
 

35,088 
 

90,171 
 

197,998 
 

202,286 
 

2,348,700 
 

0 

  

5  Allocated Cost of Service $42,029,419 $33,480,575 $15,075,064 $1,794,254 $1,922,809 $8,337,650  $2,461,739 $105,101,510 

Commercial: 

6  Units of Service 
 

10,812,599 
 

12,863 
 

40,499 
 

160,483 
 

337,149 
 

177,192 
 

0 

  

7  Allocated Cost of Service $20,922,379 $12,273,628 $6,770,711 $1,454,299 $3,204,734 $629,014  $1,085,402 $46,340,167 

Irrigation: 

8  Units of Service 
 

4,004,684 
 

12,241 
 

22,127 
 

10,695 
 

21,520 
 

42,864 
 

0 

  

9  Allocated Cost of Service $7,749,064 $11,680,457 $3,699,257 $96,918 $204,554 $152,163  $0 $23,582,413 

Large/Very Large Water Users: 

10 Units of Service 
 

1,202,686 
 

2,667 
 

5,683 
 

343 
 

710 
 

108 
 

0 

  

11 Allocated Cost of Service $2,327,197 $2,544,392 $950,047 $3,111 $6,749 $383  $139,873 $5,971,752 

Construction: 

12 Units of Service 
 

394,843 
 

844 
 

1,835 
 

3,015 
 

5,050 
 

17,124 
 

0 

  

13 Allocated Cost of Service $764,021 $805,074 $306,849 $27,318 $48,002 $60,788  $0 $2,012,052 

Fire-Protection Service: 

14 Units of Service 
 

0 
 

0 
 

0 
 

15,414 
 

1 
 

0 
 

0 

  

15 Allocated Cost of Service $0 $0 $0 $141,130 $10 $0 $4,516,213 ($3,687,014) $970,339 

Total Inside-City Allocated Cost of Service $73,028,059 $59,979,052 $26,495,079 $3,489,712 $5,338,856 $9,119,210 $4,516,213 $0 $183,978,233 



EPWater 

Utility Financial Plan - Water 

Cost Distribution to Customer Classes 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

Water_24-25.xls 

Class Cost 

02/28/24 

ClassCost2 

W - 30 

 

 

 
     Reallocation  

Extra Capacity  Customer Costs  Fire of Public Fire Total 

Maximum Maximum Meters & Meter Billing & Protection Protection Cost of 

Item Base Day Hour Services Replacement Collecting Service Service Service 

 
Outside-City Retail Customers: 

1  Unit Costs of Service 

 

 
$1.9672 

 

 
$969.4901 

 

 
$169.1169 

 

 
$9.1557 

 

 
$9.5210 

 

 
$3.5754 

  

Residential: 

2  Units of Service 
 

817,302 
 

1,497 
 

3,561 
 

7,258 
 

7,285 
 

86,940 
 

0 

 

3  Allocated Cost of Service $1,607,796 $1,450,944 $602,228 $66,456 $69,357 $310,845  $4,107,626 

Commercial: 

4  Units of Service 
 

165,806 
 

292 
 

711 
 

778 
 

1,452 
 

4,154 
 

0 

 

5  Allocated Cost of Service $326,173 $282,960 $120,279 $7,121 $13,826 $14,851  $765,211 

Large/Very Large Water Users: 

6  Units of Service 
 

314,704 
 

813 
 

1,597 
 

88 
 

288 
 

14 
 

0 

 

7  Allocated Cost of Service $619,086 $788,471 $270,097 $807 $2,737 $49  $1,681,249 

Construction: 

8  Units of Service 
 

68,619 
 

238 
 

406 
 

425 
 

591 
 

3,243 
 

0 

 

9  Allocated Cost of Service $134,988 $230,652 $68,659 $3,888 $5,628 $11,595  $455,409 



EPWater 

Utility Financial Plan - Water 

Cost Distribution to Customer Classes 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

Water_24-25.xls 

Class Cost 

02/28/24 

ClassCost3 

Reallocation 

W - 31 

 

 

 Extra Capacity Customer Costs Fire of Public Fire Total 

 Maximum Maximum Meters & Meter Billing & Protection Protection Cost of 

Item Base Day Hour Services Replacement Collecting Service Service Service 

 
1 Outside-City Wholesale Customers: 

2 County Unit Cost of Service 

 

 
$1.8029 

 

 
$865.0931 

 

 
$126.3933 

 

 
$9.1520 

 

 
$9.5156 

 

 
$3.5754 

   

3 Village of Vinton Unit Cost of Service $1.7549 $839.7567 $110.2594 $9.1520 $9.5156 $3.5754    

4  Ft. Bliss Unit Cost of Service $1.7447 $834.3723 $106.8307 $9.1520 $9.5156 $3.5754    

5 Lower Valley Water District Unit Cost of Service $1.0030 $510.8633 $90.8690 $7.0540 $8.1294 $2.9792    

6 Hacienda Del Norte WID Unit Cost of Service $1.2032 $611.4043 $106.8307 $9.1520 $9.5156 $3.5754    

7 Gaslight Square MHE Unit Cost of Service $1.7447 $834.3723 $106.8307 $9.1520 $9.5156 $3.5754    

8 Paseo Del Este MIUD Unit Cost of Service $1.7353 $829.9837 $106.0079 $9.1520 $9.4838 $3.5664    

County: 

9  Units of Service 
 

502,555 
 

1,089 
 

2,350 
 

2,473 
 

2,473 
 

29,676 

   

10 Allocated Cost of Service $906,065 $941,727 $297,038 $22,633 $23,532 $106,103   $2,297,098 

Village of Vinton 

11 Units of Service 
 

45,937 
 

106 
 

221 
 

464 
 

464 
 

5,568 

   

12 Allocated Cost of Service $80,615 $89,288 $24,402 $4,247 $4,415 $19,908   $222,875 

Ft. Bliss: 

13 Units of Service 
 

773,698 
 

2,092 
 

4,015 
 

899 
 

1,860 
 

288 

   

14 Allocated Cost of Service $1,349,876 $1,745,488 $428,889 $8,224 $17,699 $1,030   $3,551,206 

Hacienda Del Norte WID: 

15 Units of Service 
 

103,693 
 

255 
 

514 
 

33 
 

60 
 

12 

   

16 Allocated Cost of Service $124,764 $155,744 $54,870 $305 $571 $43   $336,296 

Gaslight Square MHE: 

17 Units of Service 
 

17,878 
 

47 
 

91 
 

17 
 

35 
 

12 

   

18 Allocated Cost of Service $31,192 $38,858 $9,730 $153 $333 $43   $80,308 

Paseo Del Este MUD: 

19 Units of Service 
 

1,268,354 
 

3,199 
 

6,362 
 

267 
 

625 
 

60 

   

20 Allocated Cost of Service $2,200,944 $2,655,082 $674,387 $2,440 $5,927 $214   $5,538,995 

Lower Valley Water District: 

21 Units of Service 
 

2,818,924 
 

4,322 
 

11,481 
 

693 
 

2,245 
 

84 

   

22 Allocated Cost of Service $2,827,389 $2,207,819 $1,043,296 $4,891 $18,251 $250   $6,101,896 

23 Total Outside-City Allocated Cost of Service $9,374,198 $9,478,622 $3,230,717 $112,223 $149,497 $433,380 $0 $0 $25,183,520 

 
24 Total System Allocated Cost of Service 

 
$82,402,257 

 
$69,457,674 

 
$29,725,796 

 
$3,601,935 

 
$5,488,353 

 
$9,552,590 

 
$4,516,213 

 
$0 

 
$209,161,753 



 

 

 

 

 
 
 
 
 

 
Wholesale Wastewater Appendix 



S - 1 

 

 

El Paso Water Utilities FILE: WW_24-25.xls 

Utility Financial Plan - Wastewater SCHEDULE: Input 

General Input DATE: 02/28/24 
 RANGE: Input1 

 

 
Client: El Paso Water Utilities  

Project: Utility Financial Plan - Wastewater  

 
Filename: 

 
WW_24-25.xls 

 

Base Year FY 2024-25 

 
Average Residential Customer - Wastewater Bill Increase 4.00% range name: AvgInc 

Outside-City Rate Differential  1.15 range name: OutsideDiff 

Meter Equivalency Ratios 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Current Year Misc. Revenues Unrestricted Restricted Total 

Interest Earnings $2,100,000 $15,711,000 $17,811,000 

Water 1,226,000 12,600,000 13,826,000 

Wastewater 374,000 2,500,000 2,874,000 

Reuse 0 0 0 
Stormwater 500,000 611,000 1,111,000 

 
Wholesale Inputs 

  

Estimated LVWD sewer connections as of December 2023  18,428 

PPHH   3.5  

Population  64,498 

Estimated Sparks Population 2,780  

Estimated Other Ineligible Population  4,766   

Total "ineligible"  7,546  12% 

Meter 

Size 

Equivalent 

Flow 

Ratios 

Replacement Cost 

Equivalent 

Ratio 

0.75 1.00 1.00 

1.00 1.67 3.00 

1.50 3.33 7.50 

2.00 5.33 10.00 

3.00 10.00 31.25 

4.00 16.67 35.00 

6.00 33.33 60.00 

8.00 53.33 125.00 

10.00 76.67 250.00 

12.00 143.33 500.00 

 



S - 2 

 

 

El Paso Water Utilities 

Utility Financial Plan - Wastewater 

General Input 

  FILE: 

SCHEDULE: 

DATE: 

RANGE: 

WW_24-25.xls 

Input 

02/28/24 

Input2 

 
Fixed Assets 

    

Wastewater Treatment & Other 87,302,055 
   

Sewer Lift Station 26,683,342    

Interceptors & Collectors - Wholesale greater than 12" 146,711,159 49.38%   

Interceptors & Collectors - Retail 12" and smaller 150,385,632 50.62%   

Customer Service 28,622,881    

Meters Retail 21,393,415    

Meters Wholesale 477,760    

Administrative  9,370,139     

Total Wastewater Assets $470,946,383    

 
 

 
Allocation Factors 

Asset Category  Water W/W Reuse Stormwater Water W/W Reuse Stormwater Total 

 
Source of Supply 

 
$459,289,528 

 
100.0% 

 
0.0% 

 
0.0% 

 
0.0% 

 
$459,289,528 

 
$0 

 
$0 

 
$0 

 
$459,289,528 

Water Pumping 27,341,672 100.0% 0.0% 0.0% 0.0% 27,341,672 0 0 0 27,341,672 

Water Treatment 193,280,940 100.0% 0.0% 0.0% 0.0% 193,280,940 0 0 0 193,280,940 

Storage 79,357,961 100.0% 0.0% 0.0% 0.0% 79,357,961 0 0 0 79,357,961 

T&D Wholesale - Greater than 12" 164,315,641 100.0% 0.0% 0.0% 0.0% 164,315,641 0 0 0 164,315,641 

T&D Retail - 12" and smaller 162,093,337 100.0% 0.0% 0.0% 0.0% 162,093,337 0 0 0 162,093,337 

Customer Service 57,245,761 50.0% 50.0% 0.0% 0.0% 28,622,881 28,622,881 0 0 57,245,762 

Meters Retail 42,786,830 50.0% 50.0% 0.0% 0.0% 21,393,415 21,393,415 0 0 42,786,830 

Meters Wholesale 955,521 50.0% 50.0% 0.0% 0.0% 477,760 477,760 0 0 955,520 

Fire Protection 16,264,499 100.0% 0.0% 0.0% 0.0% 16,264,499 0 0 0 16,264,499 

Administrative 32,762,725 71.4% 28.6% 0.0% 0.0% 23,392,586 9,370,139 0 0 32,762,725 

Wastewater Treatment & Other 87,302,055 0.0% 100.0% 0.0% 0.0% 0 87,302,055 0 0 87,302,055 

Interceptors & Collectors - Wholesale greater than 12" 146,711,159 0.0% 100.0% 0.0% 0.0% 0 146,711,159 0 0 146,711,159 

Interceptors & Collectors - Retail 12" and smaller 150,385,632 0.0% 100.0% 0.0% 0.0% 0 150,385,632 0 0 150,385,632 

Sewer Lift Station 26,683,342 0.0% 100.0% 0.0% 0.0% 0 26,683,342 0 0 26,683,342 

Total Net Depreciated Value at February 28, 2023.  $ 1,646,776,605      $1,175,830,220 $470,946,383 $0 $0 $1,646,776,603 

       
w/o admin.:  $1,175,830,220 

 
$470,946,383 

 
$0 

  
$1,646,776,603 

allocation factors for admin.: 71.40% 28.60% 0.00% 100.00% 
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Utility Financial Plan - Wastewater SCHEDULE: Input 

General Input DATE: 02/28/24 

Interceptor and Collection Lines for O&M Allocations RANGE: Input3 

As of November 2023   

 
 

 
Pipeline Diameter 

 
Inches 

 

Length 

(Feet) 

 

 
Inch-Feet 

 

Percent of 

Total 

4 8,028 32,112 0.0% 

6 314,457 1,886,742 1.5% 

8 9,538,198 76,305,584 60.2% 

10 104,816 1,048,160 0.8% 

12 1,236,694 14,840,328 11.7% 

15 380,355 5,705,325 4.5% 

16 47,226 755,616 0.6% 

18 209,840 3,777,120 3.0% 

20 11,676 233,520 0.2% 

21 133,671 2,807,091 2.2% 

24 162,445 3,898,680 3.1% 

25 1,608 40,200 0.0% 

27 48,995 1,322,865 1.0% 

30 49,647 1,489,410 1.2% 

33 22,006 726,198 0.6% 

36 129,142 4,649,112 3.7% 

39 12,998 506,922 0.4% 

42 56,215 2,361,030 1.9% 

48 56,554 2,714,592 2.1% 

54 519 28,026 0.0% 

60 21,362 1,281,720 1.0% 
 72  5,468 393,696  0.3% 

Total   12,551,920 126,804,049  100.0% 

 

 
Total Length 12" and Smaller 

 

 
11,202,193 

 

 
94,112,926 

 

 
74.2% 

 

 
Retail 

Total Length Greater than 12" 1,349,727 32,691,123 25.8% Wholesale & Retail 

Total 12,551,920  126,804,049  100%  

Miles 2,377    



El Paso Water Utilities 
Utility Financial Plan - Wastewater 
Accounts as of December 2023 

FILE: 

SCHEDULE: 

DATE: 

WW_24-25.xls 

Equiv Calc 

02/28/24 

S - 4 

 

 

RANGE: Accts 

 
 Meter Size  

Class 0.75 1.00 1.50  2.00 3.00  4.00  6.00  8.00  10.00  12.00  Totals 

 
Res Inside-City 

 
189,640 

 
2,143 

  
298 

 
26 

  
1 

  
1 

  
0 

  
0 

  
0 

  
0 

 
192,109 

Res. Outside-City 4,359 2  0 0  0  0  0  0  0  0 4,361 

Total Residential 193,999 2,145  298 26  1  1  0  0  0  0 196,470 

Com. Inside-City 6,930 2,431 
 

1,888 2,067 
 

670 
 

349 
 

94 
 

16 
 

0 
 

0 14,445 
Com. Outside-City 127 11  4 12  7  3  1  0  1  0 166 

Total Commercial 7,057 2,442  1,892 2,079  677  352  95  16  1  0 14,611 

City Landscape 0 0 
 

0 0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0 

Res. YM 0 0  0 0  0  0  0  0  0  0 0 

Local Gov. Turf-Inside City 0 0  0 0  0  0  0  0  0  0 0 
Non Gov. Turf 0 0  0 0  0  0  0  0  0  0 0 

Total Irrigation 0 0  0 0  0  0  0  0  0  0 0 

Lower Valley Water District 0 0 
 

0 0 
 

0 
 

0 
 

2 
 

1 
 

0 
 

4 7 

County 281 0  0 0  0  0  0  0  0  0 281 

Village of Vinton 117 1  0 0  0  0  0  0  0  0 118 

Gaslight Square MHE 0 0  0 0  0  1  0  0  0  0 1 
Paseo Del Este 0 0  0 0  0  0  0  3  0  0 3 

Total Wholesale 398 1  0 0  0  1  2  4  0  4 410 

Manually Billed Customers 9 0 
 

0 0 
 

0 
 

0 
 

1 
 

0 
 

0 
 

0 10 

Local Govt. Turf-Outside City 0 0 
 

0 0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0 

Total 201,463 4,588  2,190 2,105  678  354  98  20  1  4 211,501 

Inside-City 196,579 4,574 
 

2,186 2,093 
 

671 
 

350 
 

95 
 

16 
 

0 
 

0 206,564 

Outside-City 4,486 13  4 12  7  3  1  0  1  0 4,527 
Wholesale 398 1  0 0  0  1  2  4  0  4 410 
Total 201,463 4,588  2,190 2,105  678  354  98  20  1  4 211,501 



El Paso Water Utilities 
Utility Financial Plan - Wastewater 
Projected Accounts - As of December 2024 

FILE: 

SCHEDULE: 

DATE: 

WW_24-25.xls 

Equiv Calc 

02/28/24 

S - 5 

 

 

RANGE: Proj_Accts 

 
       Meter Size            

Class 0.75 1.00 1.50  2.00 3.00  4.00  6.00  8.00  10.00  12.00  Totals 

 
Res Inside-City 

 
192,485 

 
2,175 

  
302 

 
26 

  
1 

  
1 

  
0 

  
0 

  
0 

  
0 

 
194,990 

Res. Outside-City 4,424 2  0 0  0  0  0  0  0  0 4,426 

Total Residential 196,909 2,177  302 26  1  1  0  0  0  0 199,416 

Com. Inside-City 7,034 2,467 
 

1,916 2,098 
 

680 
 

354 
 

95 
 

16 
 

0 
 

0 14,660 
Com. Outside-City 129 11  4 12  7  3  1  0  1  0 168 

Total Commercial 7,163 2,478  1,920 2,110  687  357  96  16  1  0 14,828 

City Landscape 0 0 
 

0 0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0 

Res. YM 0 0  0 0  0  0  0  0  0  0 0 

Local Gov. Turf-Inside City 0 0  0 0  0  0  0  0  0  0 0 
Non Gov. Turf 0 0  0 0  0  0  0  0  0  0 0 

Total Irrigation 0 0  0 0  0  0  0  0  0  0 0 

Lower Valley Water District 0 0 
 

0 0 
 

0 
 

0 
 

2 
 

1 
 

0 
 

4 7 

County 285 0  0 0  0  0  0  0  0  0 285 

Village of Vinton 119 1  0 0  0  0  0  0  0  0 120 

Gaslight Square MHE 0 0  0 0  0  1  0  0  0  0 1 
Paseo Del Este 0 0  0 0  0  0  0  3  0  0 3 

Total Wholesale 404 1  0 0  0  1  2  4  0  4 416 

Manually Billed Customers 9 0 
 

0 0 
 

0 
 

0 
 

1 
 

0 
 

0 
 

0 10 

Local Govt. Turf-Outside City 0 0 
 

0 0 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 0 

Total 204,485 4,656  2,222 2,136  688  359  99  20  1  4 214,670 

Inside-City 199,528 4,642 
 

2,218 2,124 
 

681 
 

355 
 

96 
 

16 
 

0 
 

0 209,660 

Outside-City 4,553 13  4 12  7  3  1  0  1  0 4,594 
Wholesale 404 1  0 0  0  1  2  4  0  4 416 
Total 204,485 4,656  2,222 2,136  688  359  99  20  1  4 214,670 



El Paso Water Utilities 
Utility Financial Plan - Wastewater 
Equivalent Flow Accounts 

FILE: 

SCHEDULE: 

DATE: 

WW_24-25.xls 

Equiv Calc 

02/28/24 

S - 6 

 

 

RANGE: Equiv 
 

 
i  Meter S ze  

Class 0.75 1.00 1.50 2.00 3.00 4.00 6.00 8.00 10.00 12.00 Totals 

 
Res Inside-City 

 
192,485 

 
3,632 

 
1,006 

 
139 

 
10 

 
17 

 
0 

 
0 

 
0 

 
0 

 
197,288 

Res. Outside-City 4,424 3 0 0 0 0 0 0 0 0 4,427 

Total Residential 196,909 3,636 1,006 139 10 17 0 0 0 0 201,716 

Com. Inside-City 7,034 4,120 6,380 11,182 6,800 5,901 3,166 853 0 0 45,437 
Com. Outside-City 129 18 13 64 70 50 33 0 77 0 455 

Total Commercial 7,163 4,138 6,394 11,246 6,870 5,951 3,200 853 77 0 45,892 

City Landscape 0 0 0 0 0 0 0 0 0 0 0 

Res. YM 0 0 0 0 0 0 0 0 0 0 0 

Local Gov. Turf-Inside City 0 0 0 0 0 0 0 0 0 0 0 
Non Gov. Turf 0 0 0 0 0 0 0 0 0 0 0 

Total Irrigation 0 0 0 0 0 0 0 0 0 0 0 

Lower Valley Water District 0 0 0 0 0 0 67 53 0 573 693 

County 285 0 0 0 0 0 0 0 0 0 285 

Village of Vinton 119 2 0 0 0 0 0 0 0 0 121 

Gaslight Square MHE 0 0 0 0 0 17 0 0 0 0 17 
Paseo Del Este 0 0 0 0 0 0 0 160 0 0 160 

Total Wholesale 404 2 0 0 0 17 67 213 0 573 1,276 

Manually Billed Customers 9 0 0 0 0 0 33 0 0 0 42 

Local Govt. Turf-Outside City 0 0 0 0 0 0 0 0 0 0 0 

Total 204,485 7,776 7,399 11,385 6,880 5,985 3,300 1,067 77 573 248,925 

I/S 199,528 7,752 7,386 11,321 6,810 5,918 3,200 853 0 0 242,768 

O/S 4,553 22 13 64 70 50 33 0 77 0 4,882 
Wholesale 404 2 0 0 0 17 67 213 0 573 1,276 
Total 204,485 7,776 7,399 11,385 6,880 5,985 3,300 1,067 77 573 248,925 

 



El Paso Water Utilities 
Utility Financial Plan - Wastewater 
Equivalent Meter Replacement Accounts 

FILE: 

SCHEDULE: 

DATE: 

WW_16-17.xls 

Equiv Calc 

02/28/24 

S - 7 

 

 

RANGE: EquivMeterRepl 

 
 Meter Si ze  

Class 0.75 1.00 1.50 2.00 3.00 4.00 6.00 8.00 10.00  12.00 Totals 

 
Res Inside-City 

 
192,485 

 
6,525 

 
2,265 

 
260 

 
31 

 
35 

 
0 

 
0 

  
0 

 
0 

 
201,601 

Res. Outside-City 4,424 6 0 0 0 0 0 0  0 0 4,430 

Total Residential 196,909 6,531 2,265 260 31 35 0 0  0 0 206,031 

Com. Inside-City 7,034 7,401 14,370 20,980 21,250 12,390 5,700 2,000 
 

0 0 91,125 
Com. Outside-City 129 33 30 120 219 105 60 0  250 0 946 

Total Commercial 7,163 7,434 14,400 21,100 21,469 12,495 5,760 2,000  250 0 92,071 

City Landscape 0 0 0 0 0 0 0 0 
 

0 0 0 

Res. YM 0 0 0 0 0 0 0 0  0 0 0 

Local Gov. Turf-Inside City 0 0 0 0 0 0 0 0  0 0 0 
Non Gov. Turf 0 0 0 0 0 0 0 0  0 0 0 

Total Irrigation 0 0 0 0 0 0 0 0  0 0 0 

Lower Valley Water District 0 0 0 0 0 0 120 125 
 

0 2,000 2,245 

County 285 0 0 0 0 0 0 0  0 0 285 

Village of Vinton 119 3 0 0 0 0 0 0  0 0 122 

Gaslight Square MHE 0 0 0 0 0 35 0 0  0 0 35 
Paseo Del Este 0 0 0 0 0 0 0 375  0 0 375 

Total Wholesale 404 3 0 0 0 35 120 500  0 2,000 3,062 

Manually Billed Customers 9 0 0 0 0 0 60 0 
 

0 0 69 

Local Govt. Turf-Outside City 0 0 0 0 0 0 0 0 
 

0 0 0 

Total 204,485 13,968 16,665 21,360 21,500 12,565 5,940 2,500  250 2,000 301,233 

I/S 199,528 13,926 16,635 21,240 21,281 12,425 5,760 2,000 
 

0 0 292,795 

O/S 4,553 39 30 120 219 105 60 0  250 0 5,376 
Wholesale 404 3 0 0 0 35 120 500  0 2,000 3,062 
Total 204,485 13,968 16,665 21,360 21,500 12,565 5,940 2,500  250 2,000 301,233 



El Paso Water Utilities 
Utility Financial Plan - Wastewater 
Annual Use / Flows 

FILE:  WW_24-25.xls 

SCHEDULE: 

DATE: 

Equiv Calc 

02/28/24 

S - 8 

 

 

RANGE: Use 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(1) Volume is adjusted by 2021-2023 annualized water account growth applied to recent 12-month billed volume. 

(1) Projected total influent of 21.00 billion gallons based on annual treated effluent. 

19.51 Retail Before 
- Projected Increase (Reduction) 

19.51 Retail After 

 
20.24 Total System Before 

21.00 Total System After 

(0.76) Difference 

 
101.50% Retail Account Increase 

101.50% Retail Flow Increase 
101.50% Wholesale Account Increase 

 
 
 
 
 
 
 
 

 
103.28% LVWD Water Account Growth 

 
 

 
106.02% PDE Water Account Growth 

Class 

Billed Jan 2023 through Dec 2023 Sewer CCF Projected FY 2024-25 Billed Sewer CCF (1) 

Base Volume Total Base Volume Total 

Res Inside-City 9,605,067 5,169,476 14,774,543 9,749,143 5,247,018 14,996,161 

Res. Outside-City 215,350 410,850 626,200 218,580 417,013 635,593 

Total Residential 9,820,417 5,580,326 15,400,743 9,967,723 5,664,031 15,631,754 

 
Com. Inside-City 

 
0 

 
9,743,842 

 
9,743,842 

 
0 

 
9,890,000 

 
9,890,000 

Com. Outside-City 0 58,555 58,555 0 59,433 59,433 

Total Commercial 0 9,802,397 9,802,397 0 9,949,433 9,949,433 

 
City Landscape 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

Res. YM 0 0 0 0 0 0 

Local Gov. Turf-Inside City 0 0 0 0 0 0 
Non Gov. Turf 0 0 0 0 0 0 

Total Irrigation 0 0 0 0 0 0 

Manually Billed Customers 0 881,841 881,841 0 895,069 895,069 

Local Govt. Turf-Outside City 0 0 0 0 0 0 

Total Retail 9,820,417 16,264,564 26,084,981 9,967,723 16,508,532 26,476,256 

Lower Valley Water District (1) 0 1,457,682 1,457,682 0 1,505,464 1,505,464 

County 0 25,710 25,710 0 26,096 26,096 

Vinton 0 7,646 7,646 0 7,761 7,761 

Gaslight Square MHE 0 12,000 12,000 0 12,180 12,180 

Paseo Del Este (1) 0 757,374 757,374 0 802,959 802,959 

Total Wholesale 0 2,260,412 2,260,412 0 2,354,460 2,354,460 

Total Billed Flow 9,820,417 18,524,976 28,345,393 9,967,723 18,862,992 28,830,715 

Adjustment for Unbilled Flow 0 (1,287,005) (1,287,005) 0 (759,778) (759,778) 

Total Flow - CCF 9,820,417 17,237,971 27,058,388 9,967,723 18,103,214 28,070,937 

 
Adjustment for Unbilled Flow - Billions of Gallons 

 
0.00 

 
(0.96) 

 
(0.96) 

 
0.00 

 
(0.57) 

 
(0.57) 

Billions of Gallons - Billed Flow 7.35 13.86 21.21 7.46 14.11 21.57 

Total Flow - Billions of Gallons (2) 7.35 12.90 20.24 7.46 13.54 21.00 
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El Paso Water Utilities 
Utility Financial Plan - Wastewater 
Units of Service 

    FILE: 

SCHEDULE: 

DATE: 

RANGE: 

WW_24-25.xls 

Svc Units 

03/19/21 

UnitsSum 

FY 2024-25 
      

 Annual   Equivalent Equivalent Annual 

Customer Class Billed Flows BOD TSS Meters Meter Repl. Bills 

 CCF mg/l mg/l    

Residential Inside 14,996,161 
  

197,288 201,601 2,305,308 

Residential Outside 635,593   4,427 4,430 52,332 

Commercial Inside 9,890,000   45,437 91,125 173,340 

Commercial Outside 59,433   455 946 1,992 

Manually Billed Customers 895,069   42 69 508 

Lower Valley Water District (1) 1,505,464   693 2,245 84 

County 26,096   285 285 3,372 

Vinton 7,761   121 122 1,416 

Gaslight Square MHE 12,180   17 35 12 
Paseo Del Este (1) 802,959   160 375 36 
Total System 28,830,715  - - 248,925 301,233 2,538,400 

Billions of Gallons 21.57 
     

 
Total Inside-City 

 
25,781,229 

   
242,768 

 
292,795 

 
2,479,156 

Total Outside-City 695,026   4,882 5,376 54,324 
Wholesale 2,354,460   1,276 3,062 4,920 
Total System 28,830,715  - - 248,925 301,233 2,538,400 

Adjust Outside for Rate Differential 
      

Total Outside-City 115% 799,280   5,614 6,182 62,473 
Adjusted Total 28,934,969  - - 249,657 302,039 2,546,549 

Gaslight Square MHE 12,180 
 

- - 17 35 12 

Paseo Del Este (1) 802,959  - - 160 375 36 

Lower Valley Water District (1) 1,505,464  - - 693 2,245 84 

County 26,096   285 285 3,372 
Vinton 7,761   121 122 1,416 
Total Wholesale 2,354,460  - - 1,276 3,062 4,920 

 
(1) Volume is adjusted by 2021 - 2023 annualized growth applied to recent 12-month billed volume. 

(2) Volume is adjusted by 2021 - 2023 annualized account growth applied to recent 12-month billed volume. 



El Paso Water Utilities 

Utility Financial Plan - Wastewater 

O&M Budget 

Conversion to Functional Categories 

FILE: WW_24-25.xls 

SCHEDULE: 

DATE: 

RANGE: 

Budget Con 

02/28/24 

Budcon1 

Removal of Admin. Total 

S - 10 

 

 

Budget Interest Misc. Adjusted Wastewater    Customer & O&M 

Division / Activity FY 2024-25 Income Revenues FY 2024-25 Treatment Collection Unused Unused Accounting General Expense 

 
ADMINISTRATION - 100'S   

100 Public Service Board $186,320 ($8,103) $0 $178,217 $0 $0 $0 $0 $0 $178,217 $0 $178,217 

105 Executive Services 886,927 (38,573) 0 848,354 0 0 0 0 0 848,354 0 848,354 

110 Legal Services 734,747 (31,955) 0 702,792 0 0 0 0 0 702,792 0 702,792 

115 Governmental Communication & Affairs 1,128,089 (49,061) 0 1,079,028 0 0 0 0 0 1,079,028 0 1,079,028 

120 Human Resources 937,048 (40,753) 0 896,295 0 0 0 0 0 896,295 0 896,295 

140 Land Management 422,379 (18,370) 0 404,009 0 0 0 0 0 404,009 0 404,009 

150 TecH2O Learning Center 0 0 0 0 0 0 0 0 0 0 0 0 

160 Records Management 207,022 (9,004) 0 198,018 0 0 0 0 0 198,018 0 198,018 

170 Security, Emergency, and Safety 950,123 (41,321) 0 908,802 0 0 0 0 0 908,802 0 908,802 

TOTAL ADMINISTRATION 5,452,655 (237,140) 0 5,215,515 0 0 0 0 0 5,215,515 0 5,215,515 
             

TECHNICAL SERVICES - 300's             

310 Technical Services 83,880 (3,259) (8,945) 71,676 17,919 53,757 0 0 0 0 0 71,676 

315 Water & Wastewater Design 145,260 (5,644) (15,491) 124,125 31,031 93,094 0 0 0 0 0 124,125 

320 Planning & Development 176,850 (6,871) (18,859) 151,120 37,780 113,340 0 0 0 0 0 151,120 

325 Engineering Project Management 158,310 (6,151) (16,882) 135,277 33,819 101,458 0 0 0 0 0 135,277 

330 Project Management - Water 79,470 (3,088) (8,475) 67,907 16,977 50,930 0 0 0 0 0 67,907 

335 Construction Project Management 303,210 (11,781) (32,334) 259,095 64,774 194,321 0 0 0 0 0 259,095 

350 Capital Improvement Program Management 28,260 (1,098) (3,014) 24,148 6,037 18,111 0 0 0 0 0 24,148 

TOTAL TECHNICAL SERVICES 975,240 (37,892) (104,000) 833,348 208,337 625,011 0 0 0 0 0 833,348 
             

WATER SYSTEM - 400'S             

410 Water Division Office 0 0 0 0 0 0 0 0 0 0 0 0 

420 Water Production 0 0 0 0 0 0 0 0 0 0 0 0 

430 Canal Street Water Treatment Plant 0 0 0 0 0 0 0 0 0 0 0 0 

440 Water Distribution 0 0 0 0 0 0 0 0 0 0 0 0 

450 Jonathan Rogers Water Treatment Plant 0 0 0 0 0 0 0 0 0 0 0 0 

470 Upper Valley Water Treatment Plant 0 0 0 0 0 0 0 0 0 0 0 0 

480 Kay Bailey Hutchison Desalination Plant 0 0 0 0 0 0 0 0 0 0 0 0 

490 Reclaimed Water System 0 0 0 0 0        

TOTAL WATER SYSTEM 0 0 0 0 0 0 0 0 0 0 0 0 
             

OPERATIONS SUPPORT - 500's             

510 Operations Management 616,708 (26,821) 0 589,887 0 0 0 0 0 589,887 0 589,887 

520 Environmental Compliance & Industrial Pretreatment 940,000 (40,881) 0 899,119 0 0 0 0 0 899,119 0 899,119 

525 Laboratory Services 3,798,396 (133,534) (728,000) 2,936,862 2,349,490 587,372 0 0 0 0 0 2,936,862 

530 Code Compliance 275,343 (11,975) 0 263,368 263,368 0 0 0 0 0 0 263,368 

580 Utility Equipment Maintenance 1,101,932 (47,924) 0 1,054,008 210,802 843,206 0 0 0 0 0 1,054,008 

TOTAL OPERATIONS SUPPORT $6,732,379 ($261,135) ($728,000) $5,743,244 $2,823,660 $1,430,579 $0 $0 $0 $1,489,006 $0 $5,743,244 



El Paso Water Utilities 

Utility Financial Plan - Wastewater 

O&M Budget 

Conversion to Functional Categories 

FILE: WW_24-25.xls 

SCHEDULE: 

DATE: 

RANGE: 

Budget Con 

02/28/24 

Budcon2 

Removal of Admin. Total 

S - 11 

 

 

 Budget Interest Misc. Adjusted Wastewater  Customer & O&M 

Division / Activity FY 2024-25 Income Revenues FY 2024-25 Treatment Collection Accounting General Expense 

 
WASTEWATER SYSTEM - 600's   

610 Wastewater Division Office $2,512,589 ($108,278) ($22,900) $2,381,411 $1,786,059 $595,353 $0 $0 $0 $0 $0 $2,381,411 

620 Wastewater Lift Stations 3,562,377 (154,930) 0 3,407,447 0 3,407,447 0 0 0 0 0 3,407,447 

630 Collection System Maintenance 9,096,185 (395,599) 0 8,700,586 0 8,700,586 0 0 0 0 0 8,700,586 

640 John T. Hickerson Water Reclamation Facility 4,651,030 (202,276) 0 4,448,754 4,448,754 0 0 0 0 0 0 4,448,754 

650 Haskell Street Wastewater Treatment Plant 5,956,124 (259,036) 0 5,697,088 5,697,088 0 0 0 0 0 0 5,697,088 

670 Roberto Bustamante Wastewater Treatment Plant 8,142,613 (354,128) 0 7,788,485 7,788,485 0 0 0 0 0 0 7,788,485 

680 Fred Hervey Water Reclamation Plant 3,162,180 (137,525) 0 3,024,655 3,024,655 0 0 0 0 0 0 3,024,655 

690 Wastewater System Repair & Construction 3,625,463 (157,674) 0 3,467,789 0 3,467,789 0 0 0 0 0 3,467,789 

TOTAL WASTEWATER SYSTEM 40,708,562 (1,769,446) (22,900) 38,916,216 22,745,041 16,171,174 0 0 0 0 0 38,916,216 
             

FINANCIAL SERVICES - 700             

710 Finance 526,272 (22,888) 0 503,384 0 0 0 0 0 503,384 0 503,384 

715 Property and Treasury Management 946,491 (33,770) (170,000) 742,721 0 0 0 0 245,098 497,623 0 742,721 

720 Customer Service 3,953,034 (132,744) (900,800) 2,919,490 0 0 0 0 2,919,490 0 0 2,919,490 

740 Accounting 452,906 (19,523) (4,000) 429,383 0 0 0 0 42,938 386,445 0 429,383 

750 Purchasing & Contract Management 488,500 (18,671) (59,200) 410,629 0 0 0 0 0 410,629 0 410,629 

TOTAL FINANCIAL SERVICES 6,367,204 (227,596) (1,134,000) 5,005,608 0 0 0 0 3,207,527 1,798,081 0 5,005,608 
             

INFORMATION SERVICES - 800'S             

810 Information Technology 6,488,875 (282,205) 0 6,206,670 0 0 0 0 1,862,001 4,344,669 0 6,206,670 

825 Instrumentation and Control 1,347,150 (58,588) 0 1,288,562 1,288,562 0 0 0 0 0 0 1,288,562 

TOTAL INFORMATION SERVICES 7,836,025 (340,793) 0 7,495,232 1,288,562 0 0 0 1,862,001 4,344,669 0 7,495,232 
             

PAYMENT TO CITY 0   0 0 0 0 0 0 0 0 0 
             

TOTAL O&M EXPENSES $68,072,065 ($2,874,002) ($1,988,900) $63,209,163 $27,065,600 $18,226,764 $0 $0 $5,069,527 $12,847,271 $0 $63,209,163 
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El Paso Water Utilities FILE: WW_24-25.xls 

Utility Financial Plan - Wastewater SCHEDULE: Budget Con 

O&M Budget DATE: 02/28/24 

Conversion to Functional Categories RANGE: Budcon3 

Admin. 

Wastewater     Customer  & Total O&M 

Treatment Collection Unused Unused Accounting General  Expense 
 

 
Administration   

 Public Service Board 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Executive Services 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Legal Services 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Public Affairs Office 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Human Resources 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Water Resources Management 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Land Management 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Tech20 Learning Center 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Records Management 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
 Security, Emergency and Safety 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 

Technical Services  25.00% 75.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Water System          

 Division Hdq. 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
 Well Production 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Canal Street WTP 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Water Distribution 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Jonathan Rogers WTP 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Upper Valley WTP 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Kay Bailey Hutchison Desalination WTP 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 
 Reclaimed Water System 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Operations Support          

Ops. Mgmt. 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 

Env. Compliance / Ind. Pretreatment 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 

Laboratory Services 80.00% 20.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Utility Equipment Maintenance 20.00% 80.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Wastewater System          

Wastewater Division Office 75.00% 25.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Wastewater Lift Stations 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Collection System Maint. 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

John T. Hickerson WRF 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Haskell WWTP 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Roberto Bustamante WWTP 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Fred Hervey WRP 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

System Repair & Const. 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% - 

Financial Services          

Financial & Support Services 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 

Property & Treasury Management 0.00% 0.00% 0.00% 0.00% 33.00% 67.00% 0.00% 100.00% 

Customer Service 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 100.00% 

Accounting 0.00% 0.00% 0.00% 0.00% 10.00% 90.00% 0.00% 100.00% 

Purchasing 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 

Information Services          

 Information Technology 0.00% 0.00% 0.00% 0.00% 30.00% 70.00% 0.00% 100.00% 
 Instrumentation and Control 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Payment To City  0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00% 
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El Paso Water Utilities FILE: WW_24-25.xls 

Utility Financial Plan - Wastewater SCHEDULE: Budget Con 

Allocation of Misc. Revenues to Functional Categories DATE: 02/28/24 

RANGE: Budcon4 

I/S City 

Only Admin. 

Misc. Wastewater Customer & Total O&M 

Revenues Treatment Collection Accounting General Expense 

 
Administration  

 
Rents & Leases 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

  
$0 

Tech20 Learning Center   0 0 0 0 0 0 0 0  

Technical Services   0 0 0 0 0 0 0 0  

Water System            

Division Hdq.   0 0 0 0 0 0 0 0  

Well Production   0 0 0 0 0 0 0 0  

Instrumentation and Control   0 0 0 0 0 0 0 0  

Canal Street WTP   0 0 0 0 0 0 0 0  

Water Distribution   0 0 0 0 0 0 0 0  

Jonathan Rogers WTP   0 0 0 0 0 0 0 0  

Upper Valley WTP   0 0 0 0 0 0 0 0  

Kay Bailey Hutchison Desalination WTP 

Operations Support 

  0 0 0 0 0 0 0 0  

Ops. Mgmt.   0 0 0 0 0 0 0 0  

Env. Compliance / Ind. Pretreatment   0 0 0 0 0 0 0 0  

Laboratory Services   0 0 0 0 0 0 0 0  

Unused   0 0 0 0 0 0 0 0  

Unused 

Wastewater System 

  0 0 0 0 0 0 0 0  

Wastewater Division Office   0 0 0 0 0 0 0 0  

Wastewater Lift Stations   0 0 0 0 0 0 0 0  

Collection System Maint.   0 0 0 0 0 0 0 0  

John T. Hickerson WRF   0 0 0 0 0 0 0 0  

Haskell WWTP   0 0 0 0 0 0 0 0  

Roberto Bustamante WWTP   0 0 0 0 0 0 0 0  

Fred Hervey WRP   0 0 0 0 0 0 0 0  

Financial Services 
           

Financial & Support Services   0 0 0 0 0 0 0 0  

Property & Treasury Management   0 0 0 0 0 0 0 0  

Customer Service   0 0 0 0 0 0 0 0  

Water Conservation   0 0 0 0 0 0 0 0  

Fred Hervey WRP   0 0 0 0 0 0 0 0  

Purchasing   0 0 0 0 0 0 0 0  

Information Services   0 0 0 0 0 0 0 0  

Payment To City   0 0 0 0 0 0 0 0  

Total  $0 $0 $0 $0 $0 $0 $0 $0  $0 



El Paso Water Utilities 

Utility Financial Plan - Wastewater 

Allocation of Misc. Revenues to Service Categories 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

WW_24-25.xls 

Budget Con 

02/28/24 

Budcon5 
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Customer Costs  

Meters & Meter Billing & 

Item Total Flow BOD TSS Services Repl. Cost Collecting 

 
O&M 

       

Wastewater Treatment 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Collection 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Other 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Other 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Customer Accounting 100.00% 0.00% 0.00% 0.00% 25.00% 25.00% 50.00% 

Administrative & General 100.00% 89.93% 0.00% 0.00% 2.52% 2.52% 5.03% 

Other 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

 
O&M 

       

Wastewater Treatment $0 $0 $0 $0 $0 $0 $0 

Collection 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 

Customer Accounting 0 0 0 0 0 0 0 

Administrative & General 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 

Total $0 $0 $0 $0 $0 $0 $0 

Service Units - Inside-City Only 
 

25,781,229 
  

242,768 292,795 2,479,156 

$ / Unit  $0.0000   $0.0000 $0.0000 $0.0000 



El Paso Water Utilities 

Utility Financial Plan - Wastewater 

Allocation of Impact Fees to Service Categories 

FILE: 

SCHEDULE: 

DATE: 

RANGE: 

WW_24-25.xls 

Budget Con 

02/28/24 

Budcon6 
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 I/S City  

Only    Customer Costs  

Percent of Impact Fee    Meters & Meter Billing & 

Item Assets Revenues Flow BOD TSS Services Repl. Cost Collecting 

Service Category Allocation Percentages 

Administrative 
 

100.00% 
 

88.48% 
 

0.00% 
 

0.00% 
 

0.00% 
 

5.32% 
 

6.20% 

Wastewater Treatment & Other 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Sewer Lift Station 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Interceptors & Collectors - Wholesale greater than 12" 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Interceptors & Collectors - Retail 12" and smaller 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Meters Retail 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 

Meters Wholesale 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 

Customer Service 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Capital 

Administrative 1.99% 
 

$17,910 
 

$15,847 
 

$0 
 

$0 
 

$0 
 

$952 
 

$1,111 

Wastewater Treatment & Other 18.54% 166,860 166,860 0 0 0 0 0 

Sewer Lift Station 5.67% 51,030 51,030 0 0 0 0 0 

Interceptors & Collectors - Wholesale great 31.15% 280,350 280,350 0 0 0 0 0 

Interceptors & Collectors - Retail 12" and s 31.93% 287,370 287,370 0 0 0 0 0 

Meters Retail 4.54% 40,860 0 0 0 0 40,860 0 

Meters Wholesale 0.10% 900 0 0 0 0 900 0 

Customer Service 6.08% 54,720 0 0 0 0 0 54,720 

Total 100.00% $900,000 $801,457 $0 $0 $0 $42,712 $55,831 

 
Service Units - Inside City Only 

  
25,781,229 

   
242,768 

 
292,795 

 
2,479,156 

$ / Unit  $0.0000    $0.0000 $0.1459 $0.0225  



S - 16 

 

 

El Paso Water Utilities FILE: WW_24-25.xls 

Utility Financial Plan - Wastewater SCHEDULE: Capital 

Allocation of Capital DATE: 

RANGE: 

02/28/24 

Capital 
 
 

 

 
Total Fixed 

Item Assets 

Percent to 

Total 

Debt 

Service 

and Capital 

 
Administrative 

 
$9,370,139 

 
1.99% 

 
$1,924,767 

Wastewater Treatment & Other 87,302,055 18.54% 17,932,248 

Sewer Lift Station 26,683,342 5.67% 5,484,134 

Interceptors & Collectors - Wholesale greater than 12" 146,711,159 31.15% 30,128,885 

Interceptors & Collectors - Retail 12" and smaller 150,385,632 31.93% 30,883,316 

Meters Retail 21,393,415 4.54% 4,391,176 

Meters Wholesale 477,760 0.10% 96,722 

Customer Service 28,622,881 6.08% 5,880,694 

Total $470,946,383 100.00% $96,721,942 

 

 

Current D. S., Comm'l Paper, Reserves $52,779,000 

New Debt Service 720,000 

Amount Needed to Maintain DSC and Cash Reserves  

(amount needed to equal user charge revenue from financial plan)  43,222,941  
Total Capital Revenue Requirements  $96,721,941  
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El Paso Water Utilities FILE: WW_24-25.xls 

Utility Financial Plan - Wastewater SCHEDULE: Capital 

Calculation of Amount Needed DATE: 02/28/24 

to Maintain DSC and Cash Reserves RANGE: Capital1 

 
Wastewater Financial Plan Projected Revenues 

 
FY 2024-25 

Wastewater Service Revenue $160,097,000 

Pretreatment Surcharges 728,000 

Service Charges & Misc. Fees 1,095,000 

Interest Revenue on Operating Funds 374,000 

Interest Revenue on Restricted Funds  2,500,000  

Total Water Revenue Required - Financial Financial Plan 164,794,000 

Less - Wastewater Revenue Credits in COS Model / Separately Calculated Revenues 
 

Interest Revenue on Operating Funds (374,000) 

Interest Revenue on Restricted Funds (2,500,000) 

Service ReInstallation Fees (627,600) 

Admin. Charge - Homestead 0 

Admin. Charge - East Montana 0 

Admin. Charge - Westway 0 

Admin. Charge - Refuse County 0 

Admin Charges - Ponderosa 0 

Admin Charges - Esperanza 0 

Well Permits 0 

Industrial Sewer Surcharges (728,000) 

Rent & Leases (1) 0 

Impact Fees (1) 0 

Purchase Discounts (59,200) 

Easement Revenue 0 

Garnishment Fee (1,200) 

Fire Hydrant Meter Fee 0 

Sanitation Dept. Billing (273,200) 

Scrap Iron Sales (4,400) 

Bad Debt Recovered (2,800) 

Other Misc. Income (90,000) 

Backflow Prevention Fee (18,500) 

TECH20 Rental Revenue 0 

IGSA (104,000) 

Reclaimed Water Sales Revenue 0 

Gain/Loss Sale of Misc Assets  (80,000) 

Subtotal Revenue Credits (4,862,900) 

Net Rate Revenue Requirement 159,931,100 

Less: Net Revenue Requirements – O&M 63,209,163 

Amount Needed from NRR – Capital 96,721,937 

Less: Current D.S, Comm'l Paper, Reserves 52,779,000 

Less: New Debt Service 720,000 

Amount Needed to Maintain DSC and Cash Reserves  $43,222,937  

(1) Revenue credited for inside city customers only. 
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Customer Costs 

Utility Financial Plan - Wastewater SCHEDULE: Cost Alloc 

Allocation of Costs to Service Categories DATE: 

RANGE: 

02/28/24 

Cost1 

 

Meters & Meter Billing & 

Item Total Flow BOD TSS Services Repl. Cost Collecting 

 
O&M 

1 Wastewater Treatment 
 

$27,065,600 
 

$27,065,600 
 

$0 
 

$0 
 

$0 
 

$0 
 

$0 

2 Collection 18,226,764 18,226,764 0 0 0 0 0 

3 Other 0 0 0 0 0 0 0 

4 Other 0 0 0 0 0 0 0 

5 Customer Accounting 5,069,527 0 0 0 1,267,382 1,267,382 2,534,764 

6 Administrative & General 12,847,271 11,554,040 0 0 323,308 323,308 646,616 

7 Other 0 0 0 0 0 0 0 

8 Total O&M 63,209,163 56,846,403 0 0 1,590,690 1,590,690 3,181,380 

 
Capital 

9 Administrative 

 

 
1,924,767 

 

 
1,703,052 

 

 
0 

 

 
0 

 

 
0 

 

 
102,313 

 

 
119,402 

10  Wastewater Treatment & Other 17,932,248 17,932,248 0 0 0 0 0 

11  Sewer Lift Station 5,484,134 5,484,134 0 0 0 0 0 

12  Other  0 0 0 0 0 0 

13  Interceptors & Collectors - Wholesale greater than 12" 30,128,885 30,128,885 0 0 0 0 0 

14  Interceptors & Collectors - Retail 12" and smaller 30,883,316 30,883,316 0 0 0 0 0 

15  Other  0 0 0 0 0 0 

16  Meters Retail 4,391,176 0 0 0 0 4,391,176 0 

17  Meters Wholesale 96,722 0 0 0 0 96,722 0 

18  Customer Service 5,880,694 0 0 0 0 0 5,880,694 

19  Other  0 0 0 0 0 0 

20  Total Capital 96,721,942 86,131,635 0 0 0 4,590,211 6,000,096 

 
21  Total Revenue Requirements 

 
$159,931,105 

 
$142,978,038 

 
$0 

 
$0 

 
$1,590,690 

 
$6,180,901 

 
$9,181,476 



El Paso Water Utilities FILE: WW_24-25.xls 

S - 19 

 

 

Customer Costs 

Utility Financial Plan - Wastewater SCHEDULE: Cost Alloc 

Allocation of Costs to Service Categories DATE: 

RANGE: 

02/28/24 

Cost2 

 

 
Service Category Allocation Percentages 

Meters & Meter Billing & 

Item Total Flow BOD TSS Services Repl. Cost Collecting 

 
O&M 

Wastewater Treatment 
 

100.00% 
 

100.00% 
 

0.00% 
 

0.00% 
 

0.00% 
 

0.00% 
 

0.00% 

Collection 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Other 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Other 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Customer Accounting 100.00% 0.00% 0.00% 0.00% 25.00% 25.00% 50.00% 

Other 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Administrative & General 100.00% 89.93% 0.00% 0.00% 2.52% 2.52% 5.03% 

 
O&M - A&G Weighted Avg. 

 
$50,361,891 

 
$45,292,364 

 
$0 

 
$0 

 
$1,267,382 

 
$1,267,382 

 
$2,534,764 

 100.00% 89.93% 0.00% 0.00% 2.52% 2.52% 5.03% 

Capital 

Administrative 
 

100.00% 
 

88.48% 
 

0.00% 
 

0.00% 
 

0.00% 
 

5.32% 
 

6.20% 

Wastewater Treatment & Other 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Sewer Lift Station 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Other 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Interceptors & Collectors - Wholesale greater than 12" 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Interceptors & Collectors - Retail 12" and smaller 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Other 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Meters Retail 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 

Meters Wholesale 100.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 

Customer Service 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 

Other 100.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

 
Capital - Admin. Weighted Avg. 

 
$94,797,175 

 
$84,428,583 

 
$0 

 
$0 

 
$0 

 
$4,487,898 

 
$5,880,694 

 100.58% 89.06% 0.00% 0.00% 0.00% 5.32% 6.20% 
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RANGE: UnitCost 

 

 Customer Costs  

Item Total Cost Flow BOD TSS 

Meters & 

Services 

Meter 

Replacement 

Billing & 

Collecting 

 
Total System Units of Service Adj. For O/S City 

1 Number 28,934,969 0 0 249,657 302,039 2,546,549 

2 Units CCF's Pounds Pounds Equiv. Flow Meters  Equiv. Cost Meters Bills 

 
O&M Expense: 

3 Total 
 

$63,209,163 
 

$56,846,403 
 

$0 
 

$0 
 

$1,590,690 
 

$1,590,690 
 

$3,181,380 

4 Plus Reallocated Wholesale Costs 0 0 0 0 0 0 0 

5 Adjusted O&M Expense $63,209,163 $56,846,403 $0 $0 $1,590,690 $1,590,690 $3,181,380 

6 Unit Cost  $1.9646   $6.3715 $5.2665 $1.2493 

Capital Costs: 

7 Total Capital Cost 
 

$96,721,942 
 

$86,131,635 
 

$0 
 

$0 
 

$0 
 

$4,590,211 
 

$6,000,096 

8 Plus Reallocated Wholesale Costs 0 0 0 0 0 0 0 

9 Adjusted Capital Cost $96,721,942 $86,131,635 $0 $0 $0 $4,590,211 $6,000,096 

10 Unit Cost  $2.9767   $0.0000 $15.1974 $2.3562 

Total Unit Cost of Service 

11 Inside-City 

 
 

$4.9414 
 

$0.0000 
 

$0.0000 
 

$6.3715 
 

$20.4639 
 

$3.6055 

12 Outside-City  $4.9414 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055 

13 Gaslight Square MHE  $3.5114 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055 

14 County  $3.9933 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055 

15 Village of Vinton  $3.8205 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055 

16 Lower Valley Water District  $3.2847 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055 

17 Paseo Del Este MUDs  $3.4861 $0.0000 $0.0000 $6.3715 $20.3236 $3.5860 

18 Total System $159,931,105 $142,978,038 $0 $0 $1,590,690 $6,180,901 $9,181,476 

19 Plus Reallocated Wholesale Costs 3,713,513 3,713,460 0 0 0 53 1 

Revised Total System Cost $163,644,617 $146,691,498 $0 $0 $1,590,690 $6,180,954 $9,181,476 

Revised Unit Cost of Service 
 

$5.0697 #DIV/0! #DIV/0! $6.3715 $20.4641 $3.6055 
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Customer Costs 

Adjusted For Wholesale RANGE: UnitCost2 

 

Meters & Meter Billing & 

Item Total Cost Flow BOD TSS Services Replacement Collecting 

 
Total System Units of Service Adj. For O/S City 

1 Number 

  

 
28,070,937 

 

 
0 

 

 
0 

 

 
249,657 

 

 
302,039 

 

 
2,546,549 

2 Units  CCF's   Equiv. Flow Meters Equiv. Cost Meters Bills 

 
3 O&M Costs 

 
$63,209,163 

 
$56,846,403 

 
$0 

 
$0 

 
$1,590,690 

 
$1,590,690 

 
$3,181,380 

Less Cost Exclusions: 

4 Interceptors & Collectors - Retail 12" and smaller 
 

(13,527,755) 
 

(13,527,755) 
 

0 
 

0 
 

0 
 

0 
 

0 

5 Net O&M Costs $49,681,408 $43,318,648 $0 $0 $1,590,690 $1,590,690 $3,181,380 

 
Capital Costs 

 
$96,721,942 

 
$86,131,635 

 
$0 

 
$0 

 
$0 

 
$4,590,211 

 
$6,000,096 

6 Interceptors & Collectors - Retail 12" and smaller (30,883,316) (30,883,316) 0 0 0 0 0 

7 Wholesale Adjusted Capital 65,838,626 55,248,319 0 0 0 4,590,211 6,000,096 

Wholesale O&M Expense: Unadjusted 

8 Total 
 

$49,681,408 
 

$43,318,648 
 

$0 
 

$0 
 

$1,590,690 
 

$1,590,690 
 

$3,181,380 

9 Unit Cost  $1.5432   $6.3715 $5.2665 $1.2493 

Wholesale Capital Costs: Unadjusted 

10 Total Capital Cost 
 

$65,838,626 
 

$55,248,319 
 

$0 
 

$0 
 

$0 
 

$4,590,211 
 

$6,000,096 

11 Unit Cost  $1.9682   $0.0000 $15.1974 $2.3562 

12 Total Wholesale Unadjusted $115,520,034 $98,566,967 $0 $0 $1,590,690 $6,180,901 $9,181,476 

Total Unit Cost of Service (1) 

13 Gaslight Square MHE 

 
 

$3.5114 
 

$0.0000 
 

$0.0000 
 

$6.3715 
 

$20.4639 
 

$3.6055 

14 County  $3.9933 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055 

15 Village of Vinton  $3.8205 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055 

16 Lower Valley Water District  $3.2847 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055 

17 Paseo Del Este MUDs  $3.4861 $0.0000 $0.0000 $6.3715 $20.3236 $3.5860 
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El Paso Water Utilities FILE: WW_24-25.xls 

Utility Financial Plan - Wastewater SCHEDULE: Class Cost 

Cost Distribution to Customer Classes DATE: 02/28/24 

RANGE: ClassCost 
 

 
   Customer Costs  Total 

 
Item Flow 

 
BOD 

 
TSS 

Meters & 

Services 

Meter 

Replacement 

Billing & 

Collecting 

Cost of 

Service 

 
Inside-City: 

1 Unit Costs of Service 

 

 
$5.0697 

   

 
$6.3715 

 

 
$20.4641 

 

 
$3.6055 

 

2 Credit for Inside-City Only Misc. Revenues $0.0000 $0.0000 $0.0000 $0.0000 ($0.1459) ($0.0225)  

3 Adjusted Unit Costs of Service $5.0697 $0.0000 $0.0000 $6.3715 $20.3182 $3.5830  

Residential: 

4 Units of Service 
 

14,996,161 
 

0 
 

0 
 

197,288 
 

201,601 
 

2,305,308 

 

5 Allocated Cost of Service $76,026,038   $1,257,022 $4,096,175 $8,259,919 $89,639,154 

Commercial: 

6 Units of Service 
 

9,890,000 
 

0 
 

0 
 

45,437 
 

91,125 
 

173,340 

 

7 Allocated Cost of Service $50,139,331   $289,504 $1,851,496 $621,077 $52,901,408 

Irrigation: 

8 Units of Service 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 

 

9 Allocated Cost of Service $0   $0 $0 $0 $0 

Manually Billed Customers 

10 Units of Service 
 

895,069 
 

0 
 

0 
 

42 
 

69 
 

508 

 

11 Allocated Cost of Service $4,537,729   $270 $1,402 $1,820 $4,541,221 

Fire-Protection Service: 

12 Units of Service 
 

0 
 

0 
 

0 

  
 

0 

 

13 Allocated Cost of Service $0   $0 $0 $0 $0 

Total Inside-City Allocated Cost of Service $130,703,098 $0 $0 $1,546,796 $5,949,073 $8,882,816 $147,081,783 
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El Paso Water Utilities FILE: WW_24-25.xls 

Utility Financial Plan - Wastewater SCHEDULE: Class Cost 

Cost Distribution to Customer Classes DATE: 02/28/24 

RANGE: ClassCost1 

 
   Customer Costs  Total 

 
Item 

 
Flow 

 
BOD 

 
TSS 

Meters & 

Services 

Meter 

Replacement 

Billing & 

Collecting 

Cost of 

Service 

 
Outside-City: 

1  Unit Costs of Service 

 

 
$5.0697 

 

 
$0.0000 

 

 
$0.0000 

 

 
$6.3715 

 

 
$20.4641 

 

 
$3.6055 

 

Residential: 

2  Units of Service 
 

730,932 
 

0 
 

0 
 

5,091 
 

5,095 
 

60,182 

 

3  Allocated Cost of Service $3,705,606   $32,440 $104,254 $216,985 $4,059,286 

Commercial: 

4  Units of Service 
 

68,348 
 

0 
 

0 
 

523 
 

1,088 
 

2,291 

 

5  Allocated Cost of Service $346,505   $3,331 $22,257 $8,259 $380,353 

Local Government Turf: 

6  Units of Service 
 

0 
 

0 
 

0 
 

0 
 

0 
 

0 

 

7  Allocated Cost of Service $0   $0 $0 $0 $0 

8  Gaslight Square MHE $3.5114 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055 
 

9  County $3.9933 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055  

10 Village of Vinton $3.8205 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055  

11 Lower Valley Water District $3.2847 $0.0000 $0.0000 $6.3715 $20.4639 $3.6055  

12 Paseo Del Este MUDs $3.4861 $0.0000 $0.0000 $6.3715 $20.3236 $3.5860  

Gaslight Square MHE: 

13 Units of Service 
 

12,180 
 

0 
 

0 
 

17 
 

35 
 

12 

 

14 Allocated Cost of Service $42,768 $0 $0 $106 $716 $43 $43,634 

County: 

15 Units of Service 
 

26,096 
 

0 
 

0 
 

285 
 

285 
 

3,372 

 

16 Allocated Cost of Service $104,207 $0 $0 $1,816 $5,832 $12,158 $124,013 

Village of Vinton 

17 Units of Service 
 

7,761 
 

0 
 

0 
 

121 
 

122 
 

1,416 

 

18 Allocated Cost of Service $30,992 $0 $0 $769 $2,497 $5,105 $39,363 

Paseo Del Este MUDs 

17 Units of Service 
 

802,959 
 

0 
 

0 
 

160 
 

375 
 

36 

 

18 Allocated Cost of Service $2,799,158 $0 $0 $1,019 $7,621 $129 $2,807,928 

Lower Valley Water District 

19 Units of Service 
 

1,505,464 
 

0 
 

0 
 

693 
 

2,245 
 

84 

 

20 Allocated Cost of Service $4,944,984 $0 $0 $4,417 $45,941 $303 $4,995,645 

21 Total Outside-City Allocated Cost of Service $11,839,021 $0 $0 $41,315 $180,790 $225,720 $12,286,846 

 
22 Total System Allocated Cost of Service 

 
$142,542,119 

 
$0 

 
$0 

 
$1,588,111 

 
$6,129,863 

 
$9,108,536 

 
$159,368,629 
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