
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, September 11, 2024 

SUBJECT 
Guaranteed Maximum Price Amendment to Construction Manager At-Risk (CMAR) Construction Contract for EPWater Main 
Administration Building – Guaranteed Maximum Price Number 4 (GMP4), RFP/CMAR 58-22.   

BACKGROUND 
Guaranteed Maximum Price Number 4 (GMP4) is the final construction package proposed by Hensel Phelps Construction 
Co., for their work on the Main Administration Building project. With all structural aspects of the building awarded, GMP4 
solely focuses on the interior of the building including any elements not permanently attached to the actual structure. Examples 
include items with functional purpose as cubicles, modular workstations, cables, lighting, and associated technology and 
equipment.  This item will also include finishes, such as paint, tile, carpet, and flooring.  

PRIOR PSB ACTION 

• June 2022, Preconstruction Services Agreement for the New Main Administration Building with Hensel Phelps
Construction Co. in the amount of $34,500.

• January 2023, Construction Management-At-Risk (CMAR) contract with Hensel Phelps for the EPWater Main
Administration Building project and accepted GMP1 in the amount of $7,599,724.00.

• November 8, 2023, GMP2 was approved in the amount of $16,819,063.00 for the foundation and building structure.
• January 10, 2024. GMP3 was approved in the amount of $39,410,494.00 for the building’s construction,

decommissioning and demolition of the existing administration building, and all landscape and site improvements.

UTILITY KPI ALIGNMENT 
Infrastructure Performance 

EVALUATION PROCESS 
In accordance with Texas Government Code Chapter 2269, Hensel Phelps Construction Co., in June 2024, advertised 
a competitive sealed proposal for GMP4. Three proposals were received, including one form Hensel Phelps Construction 
Co., for all portions of the project. Exigo Architecture, LLC, Johnson, Mirmiran & Thompson, Inc. the owner’s 
representative, and EPWater staff evaluated the GMP4 proposal from Hensel Phelps Construction Co. The proposed 
amount of $3,670,519 is an amount lower than that of other responsive bidders.    

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account No. 3390, and the funding sources are the Improvement Fund, 2022A Water and 
Sewer Construction Bond Fund and Water and Sewer Extendable Commercial Paper Fund. 

PROPOSED ACTION REQUESTED 
Consider and approve a Guaranteed Maximum Price Amendment to the Standard Form of Agreement Between Owner and 
Construction Manager as Constructor with Hensel Phelps Construction Co. for the EPWater Main Administration Building 
project and accept the Guaranteed Maximum Price Number 4 (GMP4) in the amount of $3,670,519. 

SUPPORTING DOCUMENTATION PROVIDED 
• None


