
 
 

 

 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, May 08, 2024 
 

SUBJECT 
PSB Resolution for a Defense Community Infrastructure Grant (DCIP) application through the U.S. Department of Defense 
(DoD) for the McCombs Well Collector Replacement Line Project    
 
BACKGROUND 
Through the Office of Local Defense Community Cooperation (OLDCC), DoD offers the DCIP grant program to help fund 
community infrastructure located off-base that is supportive of a military installation, provides military value and/or installation 
resilience, and has been deemed a priority by the applicant and the military installation. EPWater this year completed a Military 
Infrastructure Resilience Review, which was also funded by an OLDCC grant through a different program, which assessed 
EPWater-owned infrastructure and set joint priorities for water, wastewater, and stormwater related to critical infrastructure. 
The highest priority water project identified was the McCombs Well Collector Replacement project, which will replace a 30-
year-old line that collects water from wells in the Northeast and conveys them to a water storage facility, where they go to 
meet the needs of Northeast El Paso and the McGregor Range. EPWater is the exclusive provider of water for the McGregor 
Range and this line replacement is essential to supporting the current and future training missions of the McGregor Range.   

UTILITY KPI ALIGNMENT 
Strengthen Stakeholder Partnerships 

EVALUATION PROCESS 
The DoD requires a resolution of this type as part of the grant application.   

FINANCIAL IMPLICATIONS 
The application is requesting a grant amount of $12,700,000 out of a project cost of $25,400,000. If grant funds are awarded, 
EPWater will provide a matching amount of 50% or $12,700,000.    
 
PROPOSED ACTION REQUESTED 
Consider and approve a Resolution authorizing the President/CEO’s submission of a grant application to the U.S. Department 
of Defense’s Office of Local Defense Community Cooperation for a Defense Community Infrastructure Program Grant in the 
amount of $12,700,000 in grant funds for the McCombs Well Collector Replacement Line Project; authorize EPWater’s funding 
commitment to allocate matching funds of $12,700,000 for the project if grant funds are awarded, and further authorize the 
President/CEO to provide and sign any documents in connection with the grant application, grant agreement, and acceptance 
of the funds for this project.   
 
SUPPORTING DOCUMENTATION PROVIDED 

• Resolution  
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R E S O L U T I O N 
 
 
 

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO’S SUBMISSION OF A GRANT 
APPLICATION TO THE U.S. DEPARTMENT OF DEFENSE (DoD) FOR A DEFENSE 
COMMUNITY INFRASTRUCTURE PROGRAM (DCIP) GRANT IN THE ESTIMATED AMOUNT 
OF  $12,700,000 IN GRANT FUNDS FOR THE MCCOMBS WELL COLLECTOR LINE 
REPLACEMENT IN EL PASO COUNTY, TEXAS (PROJECT); IF GRANT FUNDS ARE 
AWARDED,  AUTHORIZE EL PASO WATER’S COMMITMENT TO ALLOCATE AN 
ESTIMATED $12,700,000 TO THE PROJECT AND FURTHER AUTHORIZE THE 
PRESIDENT/CEO TO SIGN AND PROVIDE ANY OTHER DOCUMENTS NECESSARY IN 
CONNECTION WITH THE GRANT APPLICATION, GRANT AGREEMENT, AND ACCEPTANCE 
OF THE FUNDS FOR THIS PROJECT.  

 
WHEREAS, the El Paso Water Utilities Public Service Board (EPWater) was established on 

May 22, 1952, by Ordinance No. 752 of the City of El Paso for the purpose of providing potable water 
and wastewater collection and treatment for the City of El Paso; and 

 
WHEREAS, EPWater has historically worked with grant agencies to obtain funds for water 

supply projects, water conservation, water reuse and recycling, membrane treatment processes, and other 
water, wastewater and stormwater projects to benefit the residents of the City and County of El Paso, to 
improve the quality and reliability of their water services; and 

 
WHEREAS, EPWater has historically applied for and received federal and state grant funds 

under other programs, such as the U.S. Bureau of Reclamation; and 
 

WHEREAS, DoD’s Office of Local Defense Community Cooperation (OLDCC) has invited 
communities that host military bases to submit proposals for projects owned by state or local 
governments to address deficiencies in community infrastructure that is supportive of a military 
installation to be considered for grant funding under the Defense Community Infrastructure Program 
(DCIP.)  Proposals require a Board resolution for consideration; and 

 
WHEREAS, EPWater has determined through a Military Infrastructure Resilience Review study 

that the McCombs Well Collector Line Replacement Project is the highest water infrastructure priority 
for Fort Bliss and is considered critical infrastructure for national security. The project will replace an 
aging 30-inch water line that collects well water to serve both the water needs of Northeast El Paso and 
the needs of the McGregor Range provided via the McGregor Range water line.  EPWater is the exclusive 
provider of water for the McGregor Range, and this water line is essential to supporting current and 
future expanded training missions of McGregor Range; and  

  
 WHEREAS, the El Paso Water Utilities Public Service Board (“PSB”) desires to authorize the 
President/CEO to sign any and all required documents by DoD to submit EPWater’s application for the 
DCIP Grant and to authorize the President/CEO to sign and provide any and all required documents for 
the acceptance of the DCIP Grant including a grant agreement; and 
 
 WHEREAS, the PSB further authorizes EPWater’s commitment to allocate $12,700,000 to the 
Project as the estimated EPWater contribution to the cost of the Project. 
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NOW, THEREFORE, BE IT RESOLVED BY THE EL PASO WATER UTILITIES 
PUBLIC SERVICE BOARD OF THE CITY OF EL PASO, TEXAS: 

 
 
Section 1. That the findings and recitations set out in the preamble to this Resolution are found 

to be true and correct and are hereby adopted by the El Paso Water Utilities Public Service Board (PSB) 
and made a part of this Resolution for all purposes. 

 
Section 2. That the PSB hereby authorizes the President/CEO to sign any and all documents 

required for the grant application to the DoD under the DCIP Grant in a grant amount of $12,700,000 for 
funding of the McCombs Well Collector Line Replacement Project in El Paso County, Texas.  

 
Section 3. That the PSB hereby authorizes the President/CEO to sign and provide any and all 

documents necessary to accept funds in connection with this DCIP Grant for the Project, including a 
grant agreement. 

 
Section 4. That the PSB hereby authorizes EPWater’s commitment to allocate $12,700,000 to the 

Project as the estimated EPWater contribution to the cost of the Project. 
 
Section 5. That the PSB agrees to conduct this Project, if awarded, according to all of the planning, 

environmental, engineering, and accounting procedures required by DoD. 
 

 
(Signatures appear on the following page) 
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PASSED AND APPROVED at the regular meeting of the Public Service Board, this 8th day 

of May 2024 at which meeting a quorum was present, held in accordance with the provisions of Texas 
Government Code, Sections 551.001, et. seq. 

 
 

EL PASO WATER UTILITIES 
PUBLIC SERVICE BOARD 

 
 

Dr. Ivonne Santiago, Chair 
ATTEST: 
 
 
 
_____________________________ 
Charlie Intebi, Secretary-Treasurer 
 
 
APPROVED AS TO FORM:   APPROVED AS TO CONTENT 
 
 
 
____________________________   _____________________________________ 
Daniel Ortiz, General Counsel Lisa K. Rosendorf, Chief Communications and 

Government Affairs Officer 
 


