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SUBJECT
Change Order Number 1 — Bid Number 98-22, Grouse Street Force Main Rehabilitation Phase VI Part 2

BACKGROUND
The Public Service Board (PSB) awarded a construction bid to Spiess Construction Co., Inc. to construct the Grouse Street
Force Main Phase VI Part 2 during the October 2022 PSB meeting. This project is the final phase of a multi-phase project to

replace dual parallel force mains from the Grouse Street Lift Station to the Fred Hervey Water Reclamation Plant that began
in 2003.

This change order accounts for extensive coordination efforts with RailPros for work within Union Pacific Railroad right-of-
way using boring and open-cut methods. The technical matters discussed involved means and methods required to shore the
bore pit to meet American Railway Engineering and Maintenance-of-Way Association (AREMA) guidelines. The coordination
lasted over a year from January 2023 to February 20, 2024. This change order increases the contract price by $230,265 or 2.95%
and adds 455 days to the contract. This effort was unprecedented and an outlier for EPWater projects.

UTILITY KPI ALIGNMENT
Improve Infrastructure

EVALUATION PROCESS
Staff evaluated the proposal to perform this work submitted by the contractor, verified the effort to carry out the work, and
negotiated an agreeable cost. The cost submitted is in line with current industry trends.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2133, and the funding sources are the 2022A Water and Sewer Construction
Bond Fund, the Improvement Fund, and the Commercial Paper Fund.

PROPOSED ACTION REQUESTED
Consider and approve Change Order Number 1 for Bid Number 98-22, Grouse Street Force Main Rehabilitation Phase VI
Part 2 with Spiess Construction Co., Inc., increasing the contract price by $230,265 and increasing contract time by 455 days,
and authorize the use of commercial paper.

SUPPORTING DOCUMENTATION PROVIDED
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