
 
 

          

 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, May 08, 2024 
 

SUBJECT 
Change Order Number 1 – Bid Number 20-23, Barricades and Traffic Control Services  

BACKGROUND 
On July 12, 2023, the Public Service Board approved the award of Bid Number 20-23, Barricades and Traffic Control Services 
to Leeds Construction, Inc. dba Traffic Control Specialists in the estimated annual amount of $691,845.20 for a term of one 
year with the option for four, one-year extensions. This bid provides traffic control devices used by field repair and construction 
crews to provide shoulder, lane, and street closure. EPWater has seen an increase in the amount of construction work since the 
award of the bid and has determined an increase in capacity is necessary. Traffic control provides safety and protection for 
EPWater crews and the public. 

UTILITY KPI ALIGNMENT 
Infrastructure Performance 

EVALUATION PROCESS 
EPWater Staff has projected that an increase in capacity is necessary to complete the remaining initial year and will exercise 
the first option year at the time of renewal. EPWater reserves the right to increase, decrease, and/or change the requirements 
to provide for continued operation during the contract period. 
 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in various accounts. 
 
PROPOSED ACTION REQUESTED 
Consider and approve Change Order Number 1 – Bid Number 20-23, Barricades and Traffic Control Services to Leeds 
Construction, Inc. dba Traffic Control Specialists, increasing the annual contract value by $172,961.30 for the first year of the 
contract.  
 
SUPPORTING DOCUMENTATION PROVIDED 

• None 

 


