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SUBJECT
REP No. 18-24 Communications and Marketing Services

BACKGROUND
The proposed communications and marketing services contract will augment the efforts of the EPWater communications team
and serve as a strategic communications partner to provide recommendations on strategies and tactics and assist with
implementation to achieve desired objectives such as: 1) building customer confidence in water supply; 2) building confidence
in our water supply planning for the future; 3) increasing awareness of infrastructure investments that improve reliability and
flood control. EPWater will work with the selected firm on a Strategic Communications Plan with programs to include:

e Public Relations initiatives: media relations, issue management, reputation management, media training, strategic

partnerships, influencer strategy & outreach;

e Stakeholder engagement initiatives: public awareness campaigns, key message development, community outreach,
public involvement, events; and

e Marketing/ Advertising initiatives: customer research and focus groups, creative content management, digital and social
media, video production, media planning, and advertising buys.

UTILITY KPI ALIGNMENT
Customer Satisfaction

EVALUATION PROCESS

On March 1, 2024, EPWater received eight proposals and evaluated each one based on the criteria within the RFP. A selection
committee of seven members comprised of the Public Service Board Communications Committee and EPWater staff reviewed
the eight proposals received. The committee scored the proposals and invited the three highest-ranked firms to participate in
interviews. Interviews were also scored, and the final selection was based on the interviews. KGB Texas Matketing/Public
Relations, Inc. dba KGB Texas Communications is the highest ranked proposer and will provide the best value for EPWater.

FINANCIAL IMPLICATIONS
Sufficient funds are available in accounts 7720 and 7550, and the funding source is the Water and Sewer Fund.

PROPOSED ACTION REQUESTED

Consider and award RFP No. 18-24 Communications and Marketing Services to KGB Texas Marketing/Public Relations,
Inc. dba KGB Texas Communications for an estimated annual amount of $596,500 for a term of two years, with the option
for three one-year extensions.

SUPPORTING DOCUMENTATION PROVIDED
e Final Committee Score Sheet




COMBINED COMMITTEE SCORE SHEET FOR THREE FINALISTS

COMMUNICATIONS & MARKETING SERVICES
RFP18-24

SOLICITATION TITLE:
SOLICITATION NO:

MAX Fleishman Hillard KGB Texas Raben Group
POINTS
Austin, Dallas & El Paso & other
Other locations San Antonio locations

1 Strategic Approach 53 67 62
2 Qualifications 92 132 125
3 Project Team 69 99 94
4 Strategy & Creativity 117 169 135
5 Cost 84 91 87
6 References 89 73 88
MAX POINT 700 504 631 591
FINAL RANKING: 3 1 2

April 19, 2024
Lisa Rosendorf, Chief Communications & Govt Affairs Officer
(__;_"5?__ ,147 ¥, 04/22/2024

Rose Gw@évara, Utility Purchasing and Contracts Manager



