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SUBJECT
First Amendment to Professional Services Contract for Internal Audit Services

BACKGROUND

In 2018, the Utility’s Audit, Finance, and Investment Committee saw the need to outsource the Utility’s internal audit
service function. The Internal Auditor reports directly to the Audit, Finance, and Investment Committee. The
internal audit and accounting services are considered professional services pursuant to Chapter 2254 of the Texas
Government Code. Their professional services are within the scope of the practice of accounting. Since 2018, Porch
& Associates LLC, has provided internal audits and other accounting services through its duly licensed certified
public accountants.

On August 9, 2023, the Public Service Board approved a professional services contract in the estimated annual
amount of $100,000 for a term of one year with the option for three one-year extensions. Due to a more extensive
and more detailed audit plan as requested by the Audit, Finance, and Investment committee, it is requested that the
contract be amended to increase the annual compensation to the estimated amount of $200,000 for the current year,
and for each of the three one-year option extensions.

STRATEGIC OBJECTIVES SUPPORTED
Strengthen Financial Viability

EVALUATION PROCESS

Porch & Associates LILC was originally selected based on demonstrated competence and qualifications to perform
services based on their experience and expertise in internal audit services. They have demonstrated that they are the
most highly qualified firm throughout the previous contract period. They have also assisted the Utility in
implementing Government Accounting Standards Board (GASB) Statement 87 Leases. Staff and the Audit, Finance,
and Investment Committee recommend amending the contract to Porch & Associates LLC.

This first amendment to the contract is to revise the estimated annual amount of the contract to $200,000 for the
current first year of the term of the contract and each of the three one-year option extensions.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 710-7720, and the funding source is the Water and Sewer Fund.

PROPOSED ACTION REQUESTED

Consider and approve an amendment to the professional services contract for internal audit and accounting services
pursuant to Chapter 2254 of the Texas Government Code with Porch & Associates LLC to revise the compensation
to the estimated annual amount of $200,000 for the current first year of the term of the contract and for each of the
three one-year options to extend.
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