. el paso
<) WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, February 12, 2025

SUBJECT
Master contract with Conterra Ultra Broadband, LLILC dba Conterra Networks

BACKGROUND
Conterra Ultra Broadband, LLC dba Conterra Networks is the supplier for voice, internet services, and backup communications
services under this contract through the ESC Region 19 Contract No. 25-7511.

PRIOR PSB ACTION:

e  On January 8, 2025, the Public Service Board (PSB) approved an increase in the capacity in the master through the
ESC Region 19 Contract No. 22-7429 by an additional $1,000,000 for a cumulative existing master contract amount of
$1,500,000 and authorized the issuance of future master contracts in the estimated annual amount of $1,500,000 for as
long as the term of the ESC Region 19 Contract No. 22-7429 is in place.

e On January 16, 2025, EPWater received notification from Region 19 indicating that the current contract ESC Region

19 Contract No. 22-7429 would not be extended and would expire on January 31, 2025. The replacement contract is
ESC Region 19 Contract No. 25-7511.

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS

Staff reviewed and evaluated the contract through the Purchasing Cooperative ESC Region 19 Contract No. 25-7511 and
determined that Conterra Ultra Broadband, LLC provides the best value to the utility. Conterra Ultra Broadband, LLC has
historically been a reliable, responsive, and qualified local vendor.

FINANCIAL IMPLICATIONS

Sufficient funds are available in various accounts. This expenditure is part of the FY24-25 and FY25-26 operations

budget

PROPOSED ACTION REQUESTED

Consider and approve a master contract with Conterra Ultra Broadband, LLC dba Conterra Networks through the cooperative
ESC Region 19 Contract No. 25-7511 Technology, Hardware, Software and Related Goods and Services in the estimated annual
amount of $1,500,000 and authorize the issuance of future master contracts in the estimated annual amount of $1,500,000 for
as long as the term of the ESC Region 19 Contract No. 25-7511 is in place.

SUPPORTING DOCUMENTATION PROVIDED
e ESC Region 19 Contract No. 25-7511 Award Summary
e ESC Region 19 Contract No. 25-7511 Price List




EDUCATION SERVICE CENTER REGION 19 ALLIED STATES COOPERATIVE

RFP TITLE:

RFP NUMBER:
RFP OPENING DATE:
CONTRACT TERM:

FUNDING SOURCE:
RFP’s ISSUED:
RESPONSES:
ADVERTISEMENT DATES:

RECOMMENDED FOR AWARD:

RFP AWARD SUMMARY

Technology, Hardware, Software, Services and Related
(Supplemental) — ESC Region 19 Allied States Cooperative
25-7511

November 19, 2024

Date of award until January 31, 2026, with 1 annual extension
options.

Various

1,728

103

El Paso Times — October 21, 2024 & October 28, 2024

Abacus Computers Inc. (HUB, SBE)

Access Communications Group, LLC

ADA Technologies (Asterisk Dot Asterisk Technologies LLC)

Advanced Network Management, Inc.

Aetos LLC (HUB, SBE)

Audio Enhancement, Inc.

Audio Resource Group

Aztec Software, LLC

B & H Foto & Electronics Corp.

Blue Heron Consulting Corporation

BMS Digital Tech LCC

Bright Sol Tech El Paso, Inc.

Buildtech Automation inc LLC

Calian Corp.

Camcor, Inc.

CDW Government LLC

ChildPlus Software (Genesis Acquisition Co.) (Management
Information Technology USA, Inc)

Chromebookparts.com (PC Parts Plus LLC)

Citygovapp Inc

CompanyMileage.com LLC

Complete Office Technologies Inc (Complete Office (Texas)
Technologies Inc) (HUB)

Conterra Ultra Broadband LLC (Conterra Ultra Broadband
Holdings, Inc.)

Coquina (Coquina Labs Inc.)

Cut Time LLC

Cyber Watch Systems, LLC

Discount Two-Way Radio Corporation (SBE)

eDynamic LP (eDynamic Holdings LP)

EKHP Consulting, LLC (MWBE, HUB, SBE)

EP Technology Group (Luciano LLC)

Exploros, Inc.

Finalsite (Active Internet Technologies, LLC)

GameSalad, Inc.

Global Cellutions Distributors Inc

Howard Technology Solutions (Howard Industries, Inc.)

Info-Solutions Inc

JMT Associates (Educational Business Services PC)

Lakeshore IT Solutions
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M&A Technology (MWBE)

Mvation Worldwide Inc. (HUB)

Net-Tech Consulting LLC

New In Blue, Inc.

OneScreen (NZS Inc.) (MWBE, SBE)

Onward Learning (Texas Special Education Software
Solutions LLC)

Otter Graphics Inc.

OverDrive, Inc.

Pixton Comics Inc.

Plan B Networks, Inc

PolicyMap Inc

PowerSchool Holdings LLC dba PowerSchool Group LLC

Presidio Networked Solutions (Presidio Networked Solutions
Group, LLC) (Presidio Holdings Inc.)

Promedda, Ltd

PSNILLC

Rank One (AllPlayers Network, Inc.)

Rockytech, Inc.

Rosetta Stone, LLC

School Technology Associates

SDLC Advisors (Office Support Professionals, LLC) (HUB,
SBE)

Seesaw Learning, Inc. (Seesaw)

SHI Government Solutions

Silicon Mountain Memory (WTK, LLC)

SLP Toolkit LLC

Software Information Resource

Square Technology (David Frisbie)

SRB Consulting & Design LLC (SRB Pro)

STEMfinity LLC

SWYE360 Learning

System Integrations (MJAMLP, Inc)

Tek84 Inc.

The Cable Source (The Cable Source Ltd.Co.)

The Library Corporation (MWBE, SBE)

The Rosen Publishing Group, Inc. (Rosen Classroom OR
Rosen Digital OR PowerKids Press OR Jackdaw
Publications OR Norwood House Press)

Tools For Schools Inc.

Trafera LLC (Trafera Holdings, LLC)

Troxell Web Design, LLC (Jeremy Troxell)

V3 Cybersecurity, Inc.

vCloud Tech Inc.

Vivacity Tech PBC

Work On Learning (TeacherMade) (MWBE)

Yuda Inc.

Zarco Electronic Supply, Inc.

TOTAL (estimated) $100,000,000.00/year

EXPLANATIONS:
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Award of this solicitation will enable ESC Region 19 - Allied States Cooperative (ASC) to establish a contract
with vendor(s) for Technology, Hardware, Software, Services and Related for those procurements made with
federal, state or local funds. Evaluation and award recommendation were based on 70% pricing and 30%
references. The awarded vendors’ pricing and information can be found on the Award Detail spreadsheet.
Adams Consulting Tower LLC (Nekita Adams), AeroFrohne (Derrick Anthony Frohne), APIC Solutions Inc, IML
Security Supply (Intermountain Lock & Security Supply), Mailing & Shipping Systems Inc, New IPS Inc, and
Superior Alarms (Alan Yoder Enterprises, Inc.) submitted a proposal however were not considered; vendors do
not meet the scope of work. AVX (D.W. Collins Inc), STS Recycling LLC, and True North Consulting Group LLC
submitted a proposal however were not considered; vendors are already awarded on an existing Technology
contract. ClassLink withdrew their submittal. Aloe Software Group LLC, BeeReaders Inc, Hatch Inc., IXL
Learning, Inc., Learning A-Z LLC (LAZEL Inc.), LearningMate Solutions Inc., MobyMax, Perfection Learning
Corporation, Rethink Autism Inc., SurfWisely Inc, and Wakelet Inc. submitted a proposal however were not
considered; vendors are already awarded on an existing contract that is a better fit. AristotleK12 (Sergeant
Laboratories) submitted a proposal however was not considered; vendor did not meet the requirements of the
bid regarding reporting and/or administrative fees.

SPECIFICATIONS, PREPARATION AND
EVALUATION PROVIDED BY: Rebecca Hernandez — ESC Region 19

Andrea Amiri - ESC Region 19

Patty Delgado - ESC Region 19

Special Conditions

1. This solicitation is a supplemental solicitation to 23-7452 and 24-7480. Vendors awarded on 23-7452 and
24-7480 do not need to respond to this solicitation as they are already awarded. To view the Award Summary
documents to see if you are awarded on these solicitations, please go to:
http://www.alliedstatescooperative.com/contracts.php?letter=ALL.

2. This solicitation is for all software, hardware, cloud services, licensing and any technology related items
and/or services.

3. Vendors can respond with a discount from product catalog/price list as well as an hourly rate for services, if
applicable.

4. This solicitation is not for a specific purchase or specific items. By earning a contract, vendors will be able to
provide future products and services to any ASC members.

Approved By: Date:
Dr. Armando Aguirre January 7, 2025
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Conterra Ultra Broadband, LLC
Allied States Cooperative by ESC 19, TX 25-7511:

Region 19 Allied States Pricing Catalogue
Original Response

Effective Date: January 1, 2025

Attn: ASC - Purchasing
6611 Boeing
El Paso, TX 79925 USA

25-7511 (Technology, Hardware, Software, Services and Related
(Supplemental) - ESC Region 19 Allied States Cooperative)
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Allied States Cooperative by ESC 19, TX 25-7511 Conterra Ultra Broadband, LLC.
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Allied States Cooperative by ESC 19, TX 25-7511 Conterra Ultra Broadband, LLC.

Conterra Ultra Broadband, LLC. Region 19 Allied States Pricing
Catalogue

Due to the varied network design, monthly rates may vary. Below are discounted monthly rates for a typical 3-year
term for customer locations that are within 1000 feet of our network, additional discounts may apply for longer
term agreements.

Ethernet Services

Conterra Ethernet Network solutions are 100% fiber to the customer building. A Conterra customized Fiber Optic Ethernet
solution is designed to provide the scalability needed to meet bandwidth growth well into the future. Ethernet Services
requires a Conterra Ethernet Port at any Ethernet service location and an Ethernet EVC.

Ethernet UNI Port Only

Bandwidth MRC

100 Mb $295
500 Mb $595
1Gb $730
10 Gb $1,000

EVC (ELAN & ELINE) Only

50 Mb $90

100 Mb $100
200 Mb $195
500 Mb $201
1Gb $265
2Gb $300
5Gb $320
10 Gb $379

Dedicated Internet Access EVC Only

Bandwidth MRC

100 Mb $255
500 Mb $355
1Gb $519
10Gb $ 4,500

The monthly rates above will be finalized with the ASC member once the locations and network topology are
determined with a network design that will include detailed site surveys. Factors that may impact the final quoted
rates are:

e Number of served locations

e  Fiberroute and distance

e  Estimated construction costs are driven in part by aerial build, underground construction, and soil/rock

type, etc.
e  Permitting costs
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Allied States Cooperative by ESC 19, TX 25-7511 Conterra Ultra Broadband, LLC.

Dedicated Internet Service

Conterra Premier Internet is 100% fiber to your building and delivers consistent speeds ensuring the highest
performance for all customer critical business applications.

Due to the varied network design, monthly rates may vary. Below are typical monthly rates for a typical

3-year term below for customer locations that are within 1,000 feet of our network. Discounts may apply
for longer-term agreements.

Bandwidth Monthly Cost

100 Mbps $450
500 Mbps $950
1 Gbps $1249
10 Gbps $5,900

The monthly rates above will be finalized with the ASC member once the locations and network topology are
determined with a network design that will include detailed site surveys. Factors that may impact the final quoted
rates are:

e Number of served locations

e  Fiberroute and distance

e Estimated construction costs are driven in part by aerial build, underground construction, and soil/rock

type, etc.
e  Permitting costs

Flex Internet Service

Conterra Flex Internet is 100% fiber to your building and delivers Asymmetrical speeds. Conterra Flex Internet solution
provides you with fixed upload speed and the ability to download content fast. Conterra Broadband is provided over
a business class network so you will never be sharing throughput with people in your community streaming live TV or
gaming. All Flex speeds indicate the maximum upload and download speeds. Actual speeds may vary. Flex bandwidth
is delivered as a best effort service.

Due to the varied network design, monthly rates may vary. Below are typical monthly rates for a typical
3-year term below for customer locations that are within 1,000 feet of our network. Discounts may apply
for longer-term agreements.

Bandwidth MRC
Flex Internet 500x250 $259
Flex Internet 1 Gb x500 Mbps $450
Flex Internet 2 Gb x 1 Gb $625
Flex Internet 5 Gb x 3 Gb $1,475
Flex Internet 10 Gb x 5 Gb $2,950

The monthly rates above will be finalized with the ASC member once the locations and network topology are
determined with a network design that will include detailed site surveys. Factors that may impact the final quoted
rates are:
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Allied States Cooperative by ESC 19, TX 25-7511 Conterra Ultra Broadband, LLC.

e Number of served locations

e  Fiberroute and distance

e  Estimated construction costs are driven in part by aerial build, underground construction, and soil/rock
type, etc.

e  Permitting costs

Data Center Telecom Services

Cloud Connect

Flexible, reliable, high-capacity Cloud Connectivity solutions with no rigid bandwidth or Cloud Provider limitations.

As your Cloud Environment needs expand, Conterra Cloud Exchange Solutions are easily scalable and provide
highly reliable carrier-class services with guaranteed performance.

e  Private Connection to the Edge to access Cloud Providers

e Supports Cloud and Multi-Cloud expansion

e Optimize Application Performance

Cloud Connect requires Conterra Ethernet Port at the customer premise as well as one Cloud Connect Port and
Cloud Connect EVC in combinations below where EVC is Less than or equal to the Selected Port

Cloud Connect UNI Port ‘ Cloud Connect EVC

Bandwidth | MRC NRC Bandwidth MRC NRC
100Mb | $75 $250 50 Mb $ 50.00 | $0.00
500 Mb | $125 $500 200 Mb $ 200.00 | $0.00
1Gb $200 $500 500 Mb $ 300.00 | $0.00
10 Gb $400 $3,000 1Gb $ 400.00 | $0.00

2Gb $ 600.00 | $0.00
5Gb $ 800.00 | $0.00
10 Gb $ 1,000.00 | $0.00
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Allied States Cooperative by ESC 19, TX 25-7511 Conterra Ultra Broadband, LLC.

Optical Wavelength Service

Conterra offers wavelength services delivering ultra-high speed connectivity with the lowest latency.

Requires Conterra Fiber Service from Customer Premise A Loc and Customer Premise Z Loc. Pricing below is
dependent on specific routes and are subject to network availability at time of request.

Product Name lyr Term ‘ 2yr Term ‘ 3yr Term ‘ 5yr Term

100 Gbps Optical Wavelength $9,100 $8,450 $3,700 $3,400
400 Gbps Optical Wavelength $31,500 | $29,250 | $11,500 | $10,700

The monthly rates above will be finalized with the ASC member once the locations and network topology are
determined with a network design that will include detailed site surveys. Factors that may impact the final quoted
rates are:

e Number of served locations

e  Fiberroute and distance

e  Estimated construction costs are driven in part by aerial build, underground construction, and soil/rock

type, etc.
e  Permitting, Cross Connect, and facility entrance fees.

Dark Fiber Services

Conterra can provide individual Dark Fiber strands to customers who desire to provide their own
optoelectronics to create and manage their own services. Conterra’s dark fiber gives the customer full
control over the equipment selection, design, deployment, management, maintenance, and security.

Due to the high customization of this service, pricing is provided on an individual case basis and will be
quoted to the ASC member that is specific to their needs.
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Allied States Cooperative by ESC 19, TX 25-7511 Conterra Ultra Broadband, LLC.

Voice Services

Conterra can provide Voice Services to any Conterra serviced location with a variety Analog, SIP or PRI customer
handoff design. The pricing below includes unlimited domestic outbound long-distance services. Depending on
customer voice design a Managed Device might be required.

Product Item All Terms NRC
Pricing is not to exceed per line

Business Line S 20.00 S -
Standard Feature Pack S 12.00 $ -
Pro Feature Pack S 15.00 S -
Complete Voice — PRI S 47500 § -
Complete Voice - SIP Trunk S 12.00 S -
Complete Voice - DID S 050 $ -
Virtual Fax S 10.00 S -

The below items are add-on products that can be purchased as an add-on to the purchase of a line item from the
above table:

Product Item All Terms NRC
Location Level Add-Ons

Toll-Free Number S 200 S -
*Toll Free Plan - 500 mins S 13.00 S -
*Toll Free Plan — 1,500 mins S 40.00 $ -
*Toll Free Plan — 4,500 mins $ 12000 S -
*Toll Free Plan — 10,000 mins S 26400 S -
*Toll Free Plan — 20,000 mins S 52200 S -
Contact Center Hosted - Gold S 11000 S -
Contact Center Hosted - Platinum S 200.00 $ -
Teams Integration S 10.00 S -

*Toll Free Plans can be purchased per Toll Free Number. Plans are quantity of minutes included per month and are
subject to a $.05 per minute overage rate. If no plan is purchased, a standard rate for toll-free minutes applies.
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Allied States Cooperative by ESC 19, TX 25-7511 Conterra Ultra Broadband, LLC.

Managed Router

Conterra’s proprietary platform provides the foundation for delivery of our managed services (the
“Managed Services Portal”). This technology facilitates device management, health monitoring,
security analysis and customer reporting. The following service components are included with Service:

e Device availability monitoring

e Upgrade and Patch Management
e Change Management

e Device Configuration

Model Product Code Product Name Managed
Router
FG-40F MGDRTRBUS Managed Router Small Branch $30.00
FG-80F MGDRTRENT Managed Router Large Branch $100.00
FG-101F MGDRTRDATCTR Managed Router Data Center $150.00
FG-201F MGDRTRLGDC Managed Router - Large Data Center $300.00
FG-401F MGDRTRXLDC Managed Router - XL Data Center $500.00
FG-601F MGDRTRENTDC Managed Router - Enterprise Data Center $750.00
FG-2601F MGDRTRLENTDC Managed Router - Lg. Enterprise Data Ctr $2,000.00

Wireless Failover

Conterra’s wireless failover offers new WAN connectivity options with an Ethernet WAN port, in addition
to the LTE WAN links. A Conterra managed Router will automatically engage failover options to ensure
connectivity if the primary link is experiencing issues.

The Wireless Failover is currently priced at $135.00 per month and requires a Conterra Managed Router or
appliance.

NetPulse360

NetPulse360 offers a near real-time view into the health of your Conterra Fiber Ethernet network. This
user-friendly and intuitive portal delivers a comprehensive view of your Conterra Ethernet network's
health, featuring real-time monitoring capabilities.

Current pricing for NetPulse360 is $10.00 per month per connected circuit.

) _ Page 8 of 11
CONTERRA
NETWORKS

Fiber Driven. People Powered



Allied States Cooperative by ESC 19, TX 25-7511

Managed LAN

Conterra Ultra Broadband, LLC.

Managed LAN Switches require the purchase of a Managed Router at the site where the switches are
placed. Conterra will apply default physical port configurations to Fortinet devices and support three (3)
switchport modes. Switchport modes include:

e Access
e \oice
e Trunk

Conterra requires one active port on the provided switch to be reserved for an uplink for management
connectivity to the Conterra Managed Router.

Product Name Description MRC
Managed LAN - Business 8 Port POE Switch $50.00
Managed LAN - Enterprise 24 Port POE Switch $75.00

Managed Wi-Fi

Managed Wi-Fi Access Points (APs) require the purchase of a Managed Router at the site where the APs
are placed. APs are required to connect to a Conterra Managed Router. Inside wiring related to AP
connectivity may require additional services.

Product Name ‘ Description ‘ MRC NRC
Managed Wi-Fi AP Business Ideal for indoor space of less than 5,000 sq ft without $15.00 $50.00
major restrictions like metal or cement interior walls,
warehouse style racks, ceilings over 20'.
Managed Wi-Fi AP Ideal for indoor space or greater than 5,000 sq ft and $20.00 $50.00
Enterprise where Wi-Fi Design analysis shows need for multiple
APs to support ideal coverage.
Managed Wi-Fi AP Premium Ideal for coverage in high density areas like high $50.00 $100.00
lobbies/showrooms with large gty of visitors, Large
Conference rooms and auditorium style meeting space.
Managed Wi-Fi AP Outdoor Ideal for opportunities where access outside of the $50.00 $100.00
main facility is required like companies with large
outdoor entertainment areas or Distribution Yards.
Page 9 of 11
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Allied States Cooperative by ESC 19, TX 25-7511 Conterra Ultra Broadband, LLC.

SD-WAN

SD-WAN Licenses require the purchase of a Managed Router at the site where the SD-WAN Licenses are
placed. SW-WAN Licenses are applied directly to a Managed Router at a 1:1 ratio. Purchase of SD-WAN

License also requires the purchase of an Internet circuit from Conterra.

Product Name Requirements MRC
Managed SDWAN Small Requires purchase of Managed Router Small $ 80.00
Branch Branch where SD-WAN License is applied

Managed SDWAN Large Requires purchase of Managed Router Large $ 250.00
Branch Branch where SD-WAN License is applied

Managed SDWAN Data Requires purchase of Managed Router Data Center | $ 500.00
Center or larger where SD-WAN License is applied

Managed Business Firewall

Managed Business Firewall tracks and monitors the state of active network connections while analyzing

incoming traffic and looking for potential traffic and data risks.
Business Firewall is a powerful unified threat management (UTM) firewall solution.

e Learns as it operates, which enables it to make protection decisions based on what has happened

in the past.

e Detect when illicit data is being used to infiltrate the network.
e Logs the behavior of attacks and then use that information to better prevent future attempts.

Business Firewall offers dynamic packet filtering and can adapt to a variety of threats using data gathered

from previous network activity to ascertain the danger level of novel threats.

Business Firewall is limited to Networking ACL support and requires the purchase of a Managed Router at

the site where the Business Firewall Licenses are placed.

Product Name

Requirements

MRC

Business Firewall - Small Branch Requires purchase of Managed Router — Business where $80.00
Business Firewall Licenses are applied.

Business Firewall - Large Branch Requires purchase of Managed Router — Enterprise where $200.00
Business Firewall Licenses are applied

Data Center Business Firewall Requires purchase of Managed Router — Data Center where | $300.00
Business Firewall Licenses are applied.

Data Center Business Firewall - Requires purchase of Managed Router - Large Data Center $600.00

Large where Business Firewall Licenses are applied.

Data Center Business Firewall - Requires purchase of Managed Router - XL Data Center $1,000.00

XL where Business Firewall Licenses are applied.

Data Center Business Firewall - Requires purchase of Managed Router - Enterprise Data $1,500.00

Enterpr. Center where Business Firewall Licenses are applied.

Data Center Business Firewall - Requires purchase of Managed Router - Lg. Enterprise Data $4,000.00

Lg. Ent. Ctr where Business Firewall Licenses are applied.
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Allied States Cooperative by ESC 19, TX 25-7511

Managed Firewall Complete

Conterra Ultra Broadband, LLC.

Managed Firewall Complete includes all functionality included with Business Firewall plus, Web Filtering,
DNS Filtering and Application Control.

Product Name Requirements MRC
Business Firewall Complete - Sm. | Requires purchase of Managed Router — Business where $150.00
Branch Business Firewall Licenses are applied.

Business Firewall Complete - Lg. | Requires purchase of Managed Router — Enterprise where $350.00
Branch Business Firewall Licenses are applied

Business Firewall Complete - Requires purchase of Managed Router — Data Center where | $650.00
Data Center Business Firewall Licenses are applied.

Business Firewall Comp - Lg. Requires purchase of Managed Router - Large Data Center $1,500.00
Data Ctr where Business Firewall Licenses are applied.

Business Firewall Comp - XL Data | Requires purchase of Managed Router - XL Data Center $3,000.00
Ctr where Business Firewall Licenses are applied.

Business Firewall Comp - Ent. Requires purchase of Managed Router - Enterprise Data $4,500.00
Data Ctr Center where Business Firewall Licenses are applied.

Business Firewall Complete - Sm. | Requires purchase of Managed Router - Lg. Enterprise Data $12,500.00
Branch Ctr where Business Firewall Licenses are applied.
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