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SUBJECT
Increase master contract capacity with Sequel Data Systems, Inc.

BACKGROUND

A master contract was issued through the ESC Region 8 TIPS No. 210101 to Sequel Data Systems, Inc. for Technology
Solutions, Products and Service pursuant to the delegated authority of the President/CEO or designee to issue master
contracts with awarded vendors participating in approved cooperative purchasing programs for an estimated annual
master contract amount of $500,000 without further Public Service Board (PSB) approval.

Additional capacity in the amount of $4,500,000 is needed for the master contract with Sequel Data Systems, Inc. to purchase
the communication infrastructure, data center equipment, servers, storage, network equipment, licensing, and support.

PRIOR PSB ACTION:

e None

UTILITY KPI ALIGNMENT

Infrastructure Performance

EVALUATION PROCESS

Staff reviewed and evaluated the contract through the Purchasing Cooperative ESC Region 8 TIPS No. 210101 and determined
that Sequel Data Systems, Inc. provides the best value to the utility. Sequel Data Systems, Inc. has historically been a reliable,
responsive, and qualified local vendor.

FINANCIAL IMPLICATIONS

Sufficient funds are available in various accounts. This expenditure is part of the FY24-25 and FY 25-26 operating and CIP
budgets.

PROPOSED ACTION REQUESTED

Consider and approve an increase in the master contract capacity to Sequel Data Systems, Inc. through the cooperative ESC
Region 8 TIPS No. 210101 Technology Solutions, Products and Service by an additional $4,500,000 for a cumulative annual
existing master contract amount of $5,000,000 and authorize the issuance of future master contracts in the estimated annual
amount of $5,000,000 for as long as the term of the ESC Region 8 TIPS No. 210101 is in place.

SUPPORTING DOCUMENTATION PROVIDED

e ESC Region 8 TIPS 210101 Award Summary
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S EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM
PO AND QUOTE MUST REFERENCE VENDOR TIPS CONTRACT NUMBER
Sequel Data Systems Inc. ATTACH PO AS A PDF - ONLY ONE PO (WITH QUOTE) PER ATTACHMENT

Notice:

Many Vendors utilize specific warranties, subscription agreements, license agreements, EULA’s, etc. (“Supplemental Agreements”) when you purchase
specific goods or services from that Vendor. Since the Supplemental Agreements do not necessarily apply to every Member, every jurisdiction, or every
purchase, TIPS does NOT now negotiate the terms of those agreements on Members’ behalf. If you are required to sign such a supplementary
agreement by the TIPS Vendor, TIPS strongly encourages Members not to proceed with a purchase until they have carefully reviewed and negotiated all
applicable Supplemental Agreements. TIPS recommends you work with your entity’s legal counsel to ensure compliance with the legal requirements of

your entity and your jurisdiction.

TIPS Purchase Order Procedure here

OVERVIEW DUE DILIGENCE CONTACTS PRINT PROFILE

Sequel Data Systems

CONTRACT: 210101 Technology Solutions, Products and Services
End Date: May-31-2026

EDGAR COMPLIANCE : View Doc.

CONTRACT DOCUMENTS

« Bid Request
- Bid Responders

« Bid Advertisement

ENDOR DOCUMENTS

« Vendor Contract

Copyright 2005-2025 The Interlocal Purchasing System | Lead agency Region 8 ESC @

https://www.tips-usa.com/vendorProfile.cfm?RecordID=DA2F859ED3E2833B1A52EB6D5SE92C7CC
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