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SUBJECT
Change Order No. 3 for Bid Number 11-23, McGregor 16-inch Waterline, Northeast Dyer Interceptor Phase IV, Franklin
East Water Line Extension Phase 11

BACKGROUND

On October 11, 2023, the Public Service Board (PSB) awarded Bid Number 11-23 McGregor 16-inch Waterline, Northeast
Dyer Interceptor Phase IV, Franklin East Water Line Extension Phase I to S.J. Louis Construction, Inc. to install new 24-inch
and 16-inch diameter water mains and a sanitary sewer interceptor that will extend along Carlos Ramirez Drive to Stan Roberts
and along Stan Roberts, east of US54.

After the bid opening, EPWater directed the contractor and the engineer of record to upgrade the cathodic system from a
monitoring system (polyethylene pipe encasing and bonded wiring) to a passive system for the two waterlines. The cathodic
protection system was upgraded due to the soil resistivity in the area. A corrosion engineer was subcontracted by the engineer
of record to design the passive system. The cathodic protection recommendations from the technical memorandum were
incorporated into the design drawings and revised construction drawings were issued to the contractor to obtain a cost proposal.
This change order increases the contract amount by $435,011.03 or 5.91% and increasing the contract time by 49 days.

PRIOR PSB ACTION
e  On October 11, 2023, the PSB awarded Bid Number 11-23 McGregor 16-inch Waterline, Northeast Dyer Interceptor
Phase IV, Franklin East Water Line Extension Phase 11 to S.J. Louis Construction, Inc.

e  On November 13, 2024, the PBS approved Change Order No. 2 in the amount of $321,574.62.

UTILITY KPI ALINGMENT
Infrastructure Performance

EVALUATION PROCESS
Staff and the Engineering Consultant evaluated the change order proposal submitted by the contractor, verified the effort
to carry out the work and negotiated an agreeable cost. The cost submitted is in line with current industry trends.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Numbers 3725 and 3214, and the funding sources are the Extendable Commercial
Paper Fund and the Improvement Fund. This expenditure is part of the FY24-25.

PROPOSED ACTION REQUESTED

Consider and approve Change Order Number 3 for Bid Number 11-23, McGregor 16-inch Waterline, Northeast Dyer
Interceptor Phase 1V, Franklin Hast Water Line Extension Phase II to S.J. Louis Construction, Inc. increasing the contract
amount by $435,011.03 and increasing the contract time by 49 days.

SUPPORTING DOCUMENTATION PROVIDED

e None
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