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SUBJECT

Change Order No. 1 for Bid No. 47-23 Pumping Systems Furnish, Installation and Maintenance with PumpTech Holdings,
LLC d.b.a. Alpha Southwest an Impel Company

BACKGROUND

EPWater awarded Bid No. 47-23 to PumpTech Holdings, LL.C d.b.a. Alpha Southwest an Impel Company on August 30, 2023
pursuant to the delegated authority to the President/CEO or designee to award construction low bids that are $6 million or
under. The bid has an allowance line item for unforeseen repairs and/or well service work as specified and approved by
EPWater. The amount of unforeseen pump and well repairs has been greater than estimated and an increase of $750,000
is requested for bid line item 43 and increase of 120 days to contract time.

An increase of bid line item 43 from $1,250,000 to $2,000,000 is requested to cover costs for unforeseen pump and well
service with an additional 120 days of contract time. This change order increases the contract amount to $6,072,875.69 or
14%.

PRIOR PSB ACTION
e None

UTILITY KPI ALIGNMENT

Infrastructure Performance

EVALUATION PROCESS

The cost and time adjustment are considered fair and reasonable for the project scope of work. Staff recommends increasing
contract time and contracted amount for bid line item 43 Allowance for owner approved items.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 4117, and the funding source is the Improvement Fund. This expenditure is
part of the FY24-25 budget.

PROPOSED ACTION REQUESTED

Consider and approve Change Order No. 1 for Bid No. 47-23 Pumping Systems Furnish, Installation and Maintenance — Phase
IV with PumpTech Holdings, LLC d.b.a. Alpha Southwest an Impel Company in the amount of $750,000 and an additional
120 days to the contract time.

SUPPORTING DOCUMENTATION PROVIDED

e None




