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Wednesday, February 12, 2025

SUBJECT
Presentation by Borderplex Alliance

BACKGROUND

EPWater has been designated by the State of Texas as the regional water planning authority for the El Paso region. The
Borderplex Alliance is a nonprofit organization dedicated to the economic development in the El Paso-Las Cruces-Ciudad
Juarez region. EPWater and the Borderplex Alliance have an existing services agreement in effect through February 2026. The
Borderplex Alliance provides planning services and assists EPWater in identifying potential buyers and/or lessees for
EPWater-owned property. Under the services agreement, the Borderplex Alliance is required to give an annual presentation to
the Public Service Board detailing the prior year’s activities.

PRIOR PSB ACTION:
e  On February 14, 2024, the Public Service Board (PSB) approved a Services Agreement between El Paso Water and the
Borderplex Alliance for planning services, in accordance with Section 252.022(a)(4) of the Texas Local Government
Code, which includes the continued implementation of an economic development plan specific to EPWater in the
annual amount of $250,000 for a two-year term.

UTILITY KPI ALIGNMENT
Strengthening Stakeholder Partnerships

EVALUATION PROCESS
None.

FINANCIAL IMPLICATIONS
None.

PROPOSED ACTION REQUESTED

Annual presentation by the Borderplex Alliance reporting on the activities and accomplishments of the Borderplex Alliance
under the two-year Services Agreement with EPWater for planning services, in accordance with Section 252.022(a)(4) of the
Texas Local Government Code, approved by the Public Service Board on February 14, 2024.

SUPPORTING DOCUMENTATION PROVIDED

e None




