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SUBJECT

Guaranteed Maximum Price 5 (GMP 5) Amendment to the Construction Manager At-Risk (CMAR) Construction Contract for
the Roberto R. Bustamante Wastewater Treatment Plant (Bustamante Plant) Expansion Project.

BACKGROUND

The Bustamante Plant was designed for a treatment flow capacity of 39 MGD in 1991. A study conducted in 2019 revealed
that the organic treatment capacity of the plant has decreased to 30 MGD, due to increased strength of the wastewater. Further,
the Texas Commission on Environmental Quality (TCEQ) requires planning an expansion of the wastewater treatment plant
once 75% of the plant’s flow capacity is exceeded for three consecutive months. In addition to the lower treatment capacity,
the Bustamante Plant is also at 75% of the permitted flow capacity due to growth in east El Paso, requiring EPWater to expand
the plant to an increased capacity of 51 MGD.

There are 2 phases for this project. Phase 1 is the construction of the new 21.4 MGD treatment train, and the project estimate
is $585 million. Phase 2 consists of the rehabilitation of the existing 39 MGD to restore 9 MGD of treatment capacity to the
plant, and is currently estimated at $200 million. At the completion of the project, the Bustamante WWTP will have gained 30.4
MGD of treatment capacity. This agenda item is to request the approval of the GMP 5 work package for Phase 1, which
includes the Generator and Switchgear work package.

PRIOR PSB ACTION

* In August 2019. The Public Service Board approved a Professional Engineering Services Contract with Hazen and Sawyer
Inc., for the design of the Bustamante Plant Expansion Project.

* In July 2022, the Public Service Boatd approved the CMAR preconstruction agreement with PCL/Sundt, a joint venture
(PCL/Sundt).

* In August 2024, the Public Service Board approved the CMAR construction contract agreement with PCL/Sundt, accepting
GMP 1 for the early work package and procurement of materials for Phase 1.

* In October 2024, the Public Service Board approved an amendment to the CMAR construction contract agreement with
PCL/Sundt, accepting GMP 2 for procurement of additional material and headworks modifications for Phase 1.

* In November 2024, the Public Service Board approved an amendment to the CMAR construction contract agreement with
PCL/Sundt, accepting GMP 3 for the liquid train concrete.

* In January 2025, the Public Service Board approved an amendment to the CMAR construction contract agreement with
PCL/Sundt, accepting GMP 4 for the electrical work package.

UTILITY KPI ALIGNMENT

Infrastructure Performance




EVALUATION PROCESS

In accordance with Texas Government Code Chapter 2269, PCL/Sundt advertised a competitive sealed proposal work package
for the generator and switchgear work package. Three proposals were received from Cummins Inc., Loftin Equipment
Company, and Wagner Power Systems. The CMAR, engineer of record, and EPWater staff reviewed and ranked the proposals
to select the proposer that offers the best value. Cummins Inc., was ranked highest by the selection committee. Cummins Inc.
meets the requirements for this work package and offers the best value. EPWater staff and the engineer of record reviewed and
negotiated the proposal and recommended accepting the negotiated GMP 5 proposal in the amount of $25,933,656. The cost
submitted is aligned with the current industry market conditions. The GMP 5 amount is $1,740,030 or 7% above the cost model
estimate.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3496, and the funding source is the Water and Sewer Extendable
Commercial Paper Fund. This expenditure is part of the FY24-25 CIP and FY25-26 CIP budgets.

PROPOSED ACTION REQUESTED

Consider and approve an amendment to the Construction Manager At-Risk construction contract with PCL/Sundt, a joint
venture, for the Roberto R. Bustamante Wastewater Treatment Plant Expansion and Improvements project and accept the
Guaranteed Maximum Price Number 5 (GMP 5) in the amount of $25,933,656.
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Project EPWU RRBWWTP GMP 5 Price Submission General Estimate Summary
Location El Paso TX, USA Juan Lopez
A Services/ q .
Labor Equipment ! Material Subcontract Total Price
ﬁgif; Description Quantity UOM Lo/ ASTpplics
Hours Rate Total Hours Unit Total Unit Total Unit Total Unit Total Unit Total
COST OF WORK
GMP 5 1Ls
PB2B  Generator 1S ... o] I Gsecs RO v AR st SR rc: IR sovs NN ---| . .284,240[ ---20,747,457] v SR v IO ---1 21,031,697
GMP 5 1Ls | 284,240 ~Jo07a745 - - 21,031,697
COST OF WORK —| 284,240 ---| 20,747,457 121,031,697
ALLOWANCES & CONTINGENCIES
o PROJECT CONTINGENCY . 1LS ... peusd IR icess RO el WA os R TR wos R --|...525792| . peoe| S cvcct o el IR ---]....525,792
ALLOWANCES & CONTINGENCIES - - - - - - --- 525,792 - - -] - - 525,792
GENERAL CONDITIONS
GE8  F6BOND 100% | ... bousd WA el N el WA e R e A -1...1,445| 144,510| sl S ccct AR e A ---[..1,445.10| 144,510
GE9  F7INSURANCE 100% | .. pousd IR RO el WA ol -1...5371] 537,004] . peve| S cccl A e --[..5,370.94| 537,094
GENERAL CONDITIONS | 81604 - —| 681,604
TOTAL COST | 1,491,636 ---| 20,747,457 ---[22,239,093
Fee 1,845,845
TOTAL BID 24,084,938
Owner Contingency & Allowance
oc OWNERS CONTINGENCIES 1S | o] Scvcs RO v AR st SR IR sovs NN yovsl IR o IR --l1848717] v IR v IO ---].1,848,717
Owner Contingency & Allowance -- - -- - -- - -—-- - ---| 1,848,717 - - --| 1,848,717
TOTAL BID (including extras) 25,933,656
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