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SUBJECT
Change Order Number 1 — Construction Manager At-Risk (CMAR) Services for the Roberto R. Bustamante

Wastewater Treatment Plant Digesters 1, 2, and 3 Covers and Mixers Rehabilitation — Work Package 1-Digester
Number 3 (GMP1)

BACKGROUND
The Roberto R. Bustamante Wastewater Treatment Plant (RRBWWTP) began operation in 1991 with Digesters
Number 1 and 2. In 2004, an additional digester was added. EPWater plans to rehabilitate the three digesters to bring
them up to optimal operation. RRBWWTP always needs two functional digesters in operation. The rehabilitation of
the digesters will take place one at a time. To better handle the risks of the project, the alternative delivery method,
Construction Manager At-Risk, is being used. On March 9, 2022, the Public Service Board approved the selection of
MGC Contractors, Inc. as the CMAR contractor and was awarded a preconstruction services contract. Subsequently,
a Guaranteed Maximum Price Number 1 (GMP1) to rehabilitate digester number 3 was awarded during the
September 14, 2022, board meeting. It was intended for the RRBWWTP operations staff through normal plant
operations to remove a significant portion of the existing sludge in digester number 3, which would allow the
contractor to begin the demolition activities, but the plan was unsuccessful. The CMAR contractor will now perform
this work.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

MGC Contractors, Inc. surveyed digester number 3 along with the Construction Manager and EPWater staff to
verify the volume of the sludge within the digester and provided a proposal to remove the additional sludge based
on the unit cost in the schedule of values.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 2916, and the funding sources are the Commercial Paper Fund,
the Improvement Fund, and the 2022A Water and Sewer Construction Bond Fund.

PROPOSED ACTION REQUESTED

Consider and approve Change Order Number 1 — Construction Manager At-Risk (CMAR) Services for the Roberto
R. Bustamante Wastewater Treatment Plant Digesters 1, 2, and 3 Covers and Mixers Rehabilitation — Work Package
1-Digester Number 3 (GMP1) to MGC Contractors, Inc. for additional work, increasing the Guaranteed Maximum
Price 1 (GMP1) amount by $538,281 and extending the contract duration by 14 days; and authorize the use of
commercial paper.
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