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SUBJECT
Sole Source Services Agreement with The Frontera Land Alliance (Frontera)

BACKGROUND

EPWater holds the properties commonly known as “Lost Dog” and “Knapp Lands” (Properties) in its land
inventory. The properties serve the potential dual purposes of natural stormwater management for the drainage utility
and for the preservation of open space. On May 21, 2021, EPWater and the City of El Paso placed conservation
easements over each of the Properties. Through the conservation easements Frontera was granted certain rights and
obligations to monitor the Properties in furtherance of the preservation and protection of the Properties.

After the placement of conservation easements, Frontera performed and funded certain maintenance services at the
Properties in addition to their monitoring obligations under the conservation easements. EPWater desires to enter
into a Services Agreement with Frontera to define and expand the services to be performed by Frontera related to
EPWater’s discretionary rights and responsibilities under the conservation easements and to allow Frontera to
perform certain activities on the Properties, such as the management of education activities at the Properties.

Frontera is a nonprofit organization that has provided significant benefits to the Properties through their activities
and maintenance on the Properties and the assumption of liability therefor.

STRATEGIC OBJECTIVES SUPPORTED

Improve Land & Water Management

EVALUATION PROCESS
Pursuant to Section 252.022(a)(7)(F) of the Texas Local Government Code, Frontera is a sole source provider of the
desired management services as a nonprofit organization to the Properties to which Frontera has provided a
significant benefit. The Services Agreement is exempt from the legal procurement bidding requirements. Frontera
has demonstrated the competence and skills to provide the desired management services at the Properties.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 140-7930, and the funding source is the Water and Sewer Fund.

PROPOSED ACTION REQUESTED

Consider and approve a sole source services agreement with The Frontera Land Alliance, pursuant to Section
252.022(a)(7)(F) of the Texas Local Government Code, for Frontera to perform certain management services of the
Lost Dog and Knapp Lands, for which conservation easements have been placed, for an annual amount not to
exceed $50,000 for a term of three years and an option for two, one-year extensions provided that funding is available
in the approved budget.
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