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REGULAR MEETING 
Wednesday, February 08, 2023 

 

SUBJECT 
Construction Manager At-Risk (CMAR) Preconstruction Services Agreement for the Back-Up Power Generators and Diesel 
Fuel Storage and Dispensing Systems - RFP 112-22 
 
BACKGROUND 
EPWater has a capital improvement program to install new back-up power generators at the following critical facilities: Fred 
Hervey Water Reclamation Plant, John T. Hickerson Water Reclamation Facility, Haskell R. Street Wastewater Treatment Plant, 
and Jonathan Rogers Water Treatment Plant. Senate Bill 3, enacted by the Legislature of the State of Texas, required EPWater 
to submit an Emergency Preparedness Plan (EPP) to the Texas Commission on Environmental Quality (TCEQ). The EPP 
identified that generators are needed at four pump stations and sixteen well sites. In addition to the installation of the generators, 
two 50,000-gallon above-ground diesel fuel storage tanks with fuel unloading and dispensing systems will be installed at two 
different sites. Given the wide ranging scope of the program, EPWater decided to combine all these projects and deliver them 
using the Construction Manager-At-Risk (CMAR) method, to realize administrative efficienices and simplify the responsibility 
of the program schedule and budget with one contractor. This contract award is for the preconstruction services for the CMAR.  

Under this contract, the CMAR contractor shall collaborate and cooperate with the owner and design engineer to finalize the 
design, perform field investigations, prepare a construction cost estimate, develop the project schedule, and advise on project 
constructability and sequencing of the work. The CMAR contractor will procure long lead-time materials and, at the 95% design 
submittal, will procure the trade bid packages for construction and develop a Guaranteed Maximum Price (GMP) proposal to 
construct the project. If the GMP proposal is acceptable to EPWater, an award of the construction contract will be presented 
to the Public Service Board for approval. Multiple GMPs are anticipated for this project for the different phases of the project. 
 
STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 
EVALUATION PROCESS 
EPWater received three proposals on November 15, 2022. The three proposals received were from Smithco Construction, Inc., 
Water Power Systems, LLC, and Corbins, LLC. The selection committee and staff evaluated the proposals, and Smithco 
Construction, Inc, was found to meet all the RFP requirements.  

Negotiations were conducted with Smithco Construction, Inc. for the scope of work and the approach they described in their 
proposal. As a result, the negotiated fees align with the effort required to complete the task. 
 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Numbers 2276, 2901, 3238, and 3613. The funding sources are the 2022 Water and 
Sewer Construction Bond Fund, 2022A Water and Sewer Construction Bond Fund, the 2017 Water and Sewer Construction 
Bond Fund, Improvement Fund, and the Commercial Paper Fund. 
 
PROPOSED ACTION REQUESTED 
Consider and award a preconstruction services contract for Construction Manager At-Risk for Back-up Power Generators and 
Diesel Fuel Storage and Dispensing Systems Project - RFP 112-22, to Smithco Construction, Inc., in the estimated amount of 
$1,326,986; authorize future task orders or amendments to be issued under this contract for additional preconstruction services 
in the estimated amount of $500,000 provided that funding is available in the approved budget for the additional task orders or 
amendments and authorize the use of commercial paper. 
 
SUPPORTING DOCUMENTATION PROVIDED 

• None 

 




