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SUBJECT

Interlocal Agreement with the County of El Paso for the Provision of First-Time Wastewater Services for Turf
Estates

BACKGROUND

The County of El Paso entered into a Memorandum of Understanding with the Dig Deep Right to Water Project
(“Dig Deep”) for Dig Deep to provide funding assistance for wastewater services within El Paso County. Dig Deep
is a human rights nonprofit organization serving more than 2.2 million Americans without potable drinking water
and flush toilets. El Paso County has identified Turf Estates as the first project in this partnership. The County of El
Paso desires to enter into an Interlocal Agreement with EPWater for EPWater to assist in managing the procurement
of construction, provide contract management, and accept the new system as part of EPWater’s system upon
completion of the project. EPWater will comply with all applicable laws, procure, manage, accept ownership of,
maintain and operate the completed wastewater systems as described in an Interlocal Agreement with the County.
EPWater will match El Paso County funds in this partnership.

STRATEGIC OBJECTIVES SUPPORTED
Strengthen Stakeholder Partnerships

EVALUATION PROCESS

EPWater has sufficient capacity to provide wastewater services to Turf Estates. EPWater’s staff and engineers will
work with the County of El Paso personnel during the bid and construction administration phases.

FINANCIAL IMPLICATIONS
El Paso County will provide funding for 50% of the project costs on a reimbursement basis. EPWater will provide
matching funds.

PROPOSED ACTION REQUESTED

Consider and authorize the President/CEO to enter into an Interlocal Agreement with the County of El Paso, Texas
for the Provision of First-Time Wastewater Services for Turf Estates; and authorize EPWater’s funding to match the
County’s funding in the estimated amount of $1,700,000.
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